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Lincoln Town Car came in first, a It wasn't a contest of speed. Or of cornering h was a contest of desirability. 
In a USA TODAY Dream Car reader poll! Americans named Lincoln Town Car the automobile ihey would 
most like mown, if money were no object. They recognized Tnwn Cjr .1^ nut lung ch.ui ivh-n n \* 
an exceedingly spat: lous 5 uncompromisingly corn Ion Libit" and extr^ordintrily sTnooth-ndmg ^uiomobile. 



m To achieve world-class desirability, Lincoln engineers combined 




reduces vih ration The result: Town Car not only is a dreani mac hint- M also dnves (Ike one a To this, 
Lincoln cngtneera added standard dnvcr and right Irotit passenger air hags?* standard lour -wheel disc 



ami-loch brakeband oprionul Traction assist a For more mtorimuun, visit a Lincoln dealer or call 

L 800 446-8888 Driving a Lincoln Town Car may seem like ,i ii .m Bui owning one can be a reality 
a 
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Finding th« right tiaahll insurance— fit tlw ri if ht fwr— ™« (w *™ 



"A small amounl of immay"/r¥^r a prvtfmm that. h*tp* th? 

xmatit* t tiiart - u /jtf r.' Nfl M r ft'/ / w /«■ n 1 r/ finite it hi trfh- t: it i 1 r 
dtxy -cure cantor: Business D^mlapmMJiU Pngtf £0, 
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One Of Your Toughest Challenges 



Medical costs go up sharply every 
year. And every jump makes it thai 
much more difficult for small -busi- 
ness owners who want to provide 
health coverage to their employees. 

Aa this month's cover story 
(Fiige 16) points out, finding such 
coverage is one of the toughest 
challenges faring many small com- 
panies 

For the most part, email coamtfr 
riles are not well equipped to deal 
with the complex issues involved In 

choosing among the » m > health plans in today's markeL The person 
making the buying decision typically is the ownei; or maybe the 
eomptroUen Few consider themselves benefits expert. But with so 
much money sit stake, pressure to make smart buying ciecUious has 
never been greater. 

Fortunately there are many experts, including the insurance 
companies* 1 own representative*, to help ynu select the liest plan i^Ji" 
your firm, 

This months cover alary shows how you can sort through the many 
choices available with the goal of meeting the key challenge: finding the 
right plan at the right price. 

This is an article that you'll surely want tn save. And you can add your 
views to the continuing story of the availability of health insurance by 
n --ponding to the Where I Stand survey on Page 76. Results* will be the 
basis of a follow-up article on this subject. 



Also of special note in this month's lineup is the report, (Page 37) on the 
i njsiness response bo the devastation caused by Hurricane Andrew in 
south Florida, U tells how chamber* of commerce and individual 
business mounded to appeals for help that came from the 
stricken ar* *a. 

This Story spotlights a ride of busing that Renerally ian't covered 
very well, and it adds an important dimension to the record of the 
recovery effort 




Robert T. Gray 
Editor 
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Last Manufacturing Jobs 
Hun Our Economy 

Ygur August Issue ["Entrepreneurs Tb 
The ReMie fc " Cover Story | points to in 
alarming trend 

For many years- it was ssiid that the 
automotive and mujLary/defenHP indud- 
trie* were the engines that pulled the 
American economy Then** nmrki.-o \Ln> at 
aerinusrisk. 

Manufacturing jobs Arc the real engine 
of America. All of the prh-atiaatiiin and 
entreprenf'Ui'iH.hifi will pot create nr re- 
place lout manufacturing jobs. They aire 
the on|y joba that can pay high ^mpu^h 
wages to put EnvowgfJ bnck tntt* the 
economy and ki?ep il prciHp^juh. 

Oj.^rwlly. when enUty k. privat^ced* 
«l higg^-T dbrpiirity than before exi£l& 
h4?tw™n the ownt!riv r iriiiTjagerE und the 
wrtm. That may be a* it uhnuld, I ml 
AiihtriLotiunt in Uie joli/waj^u markot uiuat 
somehow be cvflset by a higher wapjtr job. 

And where are they going to come 
from? Only manit&cCariiK can be an 
answer. 

J. TkurmttH A- Ob 

Repair Shops Can 

Make Old Autos Look Hew 

As a free-lance writer ctjveritag the auto- 
motive ihdiiHtry sinte L3SS P 1 found your 
article about Dent Doctor ["A 'Doctor' 
With A Miracle Cure," June L992] inter- 
en ting. I question the accuracy of your 
writer^ |t»ud psiragraph, however. 

T<i state* that traditicjnal autn-boc^y 
repair and painting "inevitably" wouki 
result in a late-model vehicle looking 1*'-^ 
thaji nm doe* not do justice to the 
thousands of quality autn-bodly repair 
bujune#tie& 

Couflumera that choose a quality ff^pfee 
facility for severe auto-body damage will 
find ttudr vehicles can be retiimed to 
|.irrdi''i'ie;ir nmHiitirm — \wlh in structure 
and uppeiriinee. 
Jdfrn fWitcfc 
Imogt Qutpui 
PtvrilmuL Oftl 



Still More Ways To Control 
Workers 1 Comp Costs 

lie: u Wq^kerH , Comp Cost* Out Of Con- 
trol* I Cover S tory, July I th* key to 
reducing wurkern' ctimi^n^jitinn coat* 
tp&a in part on carrot-and-etiek ap- 
pmachea to incenthiea. 

Thf Kh>rifla LirgwUturi? (Mu^ed a 
ivuriterv'-compenBatfon bill thai oNvrH a 5 



P^rn'lI ].«n j 3niimi fliarnunt to thuse enm- 
pHides- implementing ;. tfrnipreh^nsivij 
drug-free workplace program- But in- 
jured employees who test positive for 
illegal drugn forfeit their Ijeoefil*!. 

Tropitwia'h Safety and Drug Free 
Workplace Program Juif had thene re^ulbi 
-in-'H it tie-gun m 1988- i rSHA re^irvlatjle 
ncddente, down 30^ percenl; toat-titne 
accidex.^. down 70.7 percent; last-tiinc 
days, down fi7.7 percent; total accidentfi, 
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Manufaclurinij m% hdpdriv* th* U.S. 



ilxAii WyM j^rcfint; labor hours,, up IjH 
E)iim k nt. 

Mttrtin J. Cutfireund 
Vice Pri'*riiL*nL, Gmwrntrwii Affl&im 
Trtrpimna Pr&ttwte 
Hrfid^tnn, Flu. 

Early Return To Wort Can Save 

ThM k*sl :uLswer far LTHitroUinfr weirkers 1 
rnj[i]H'JU-^i1.H'i! hjk1^.:.jk>' Injun*-- -nvLir l- m\ 

e^y-returrirtfrwwk program. 

We used an outalde rDn^ulLant to show us 
how to khetilify htwJ dupcument u wm* of 
temporary but productive ^bridge" jobe to 
:!■■',]. i^nitjjrjiLtdv injured ranpli >yrf^ \r^u\\\ 
ally COJW hack La liieir regular jofaflL 

Thv ^y^irni provwl t«' !hnl we muld 
have a tremenaoiw Impact en our co«t« by 
getting directly involved and not waiting 
tor the government to aolve our p roblem*. 
Rich NorqtoUt 

(rt)hi Ftiivr DiMrifmtiriff Co. 



N litjnrt*! Httilnew October VMl 



Obstacles At Home For 
Would-Be Exporters 

A* a >mior tt^iK-iait \\iih j consulting 
firm specializing in mtpnifltional trade 
finance, I waa impressed with yuur article 
TjivtnK The Way For SmaJ] Exporter** 
| Juno 1&98I. 1 packing* however, was a 
dlflcuflwion of tin* roraNt intractable obstacle 
far Knoll bufilhewefi neekint? h* inereu.se 
dieir foreign safe — acee** to pre- and 
poatebiplrient export credit, guarantees, 
and uwiiranre, 

Tntluy, bankft claiming tn finance ex- 
ports generally require security in the 
form of U.S.-bafied swseUi at mjiiyiiu* 'H" il:- 
mueh itH 125 |M?jwnt of thu loan si .ujrht_ 
The es1:ihlLshnn*nt of u simdi business 
division at the Export- Import Bank I* a 
welcome change, but that agency still hn» 
bat&jOgmplnyppj; to j«*rvk» tho financing 
need* of wer'lOO»000 exporters With M 
percent of U JS. export shipment* valued 
at $50,000 or Us*, the fee* charged by the 
hank leave the fiin;Jlcr firm wirJi ;i v^ry 
thin profit margin. If any. 

TIik fortunate fficpor ten * are thiM^e in 
otic of the III «Uites that have their own 




> iVii" Kj it ji num Si n:]y. nr Mboe Kepuir 
averse $tfU,O0O; labor Ct*ti for 13 Ml- 
hr-n- i'ir,|. i. rum* (4) $20 k ft0ft gTQfif! 
each, for a total east of $2fiQ,Q00. 

Ynu are left with $90,000 pe r mmum t» 
pay for thu follciwiug: rent, ouninuice, 
taxes, utilities. *uppUe* H maintenance of 
equipment, purchase of nqw equipment, 
medica] irmuranee for lit employwsn and 
two employers, pension plan/profit ahar- 
in^ galarfcfi for owner and operators, and 
pnjfiL 

I tell uf how they mart&ge it 
thwii If ffjrpt'tthi n*t 

Far Rnckmmy, tf.K 

/A", '/i/cjffl iVrjrV: ftr.rrm- KtithmnK wnwr 
f if fa i f j;m j i ^ r *ur/ ■ i r />, . ^ ,. , / v L _ 

Aipfmuj ttofl Hm-iwy Opprnkrim a*- 
#utp*d. HU rmptaync* mm turn than 

t&WXM nnttiiJlthf. xtHti hi- ntitl ■•■>?) 

earn a 'taocfante" mifetru, /fr doe* not 
ij^ri- o tintjtioii \/r hiMpitul-itixtimtu* 
jdtm, mtd hvt rmtftf is $i.7T) per mpiant 
fixit Only hi* *ttppii&§ am hiph^HS 
pfT&mi of ki$ onti** And, ke my** kit 

I'tlAfl-iltifi-ftirrtf htw))ir'*.* fJiVi s /ir'-.n it 

KtMtdjftfiMkJUmJ 



Clarifications 

An item Ln ( ■onjfrf*Kriiii!iu( 
Alert m our AuruM lawn*. 
referred to DavL^Baeon l^gfo- 
ktinn iH.R. !y«Tk inlroducerl 
by Ttep, AtJKtin J. Murphy, 
D-Pa, The U.S. Charatwr <rf 
C^immera opposes Murphy^ 
biU. 
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wport-financi- .-njpiKfJt operations 

Many others have decided not to try to 
compete bitematianaUy, Hut rortiif?n 
flrma, aggryftfively scopported by their 
ruLtional export credit a|(c>nci^, nn» in- 
nvELHnji Ihdr *hnr? of the l*.S Tnark"l 

Thus. The American company that de- 
cides It cannot nunpete internationally 
niay «iKin fiml it. L';uinot cuTrtpt'te donseBti- 
vu\ly 

AllwriH Hamilton 
Senior A*soci&b 

First Wiixhmgtw Att^ftrtf^ UtL 



From The Bean-Counting 
Department 

An article in your August. Uhu^ I "A 
U'-Him^H With Sijie"! jiurt h?gn nw fc l» 
question iht vemrity. 
Consider th» following; Total annual 



In u reteiu letter to the piJi- 
tor. Ternuw K. RwTiick nf 
Beanick As^odatcs. Harris' 
lairp P Pa^ H ijutstloiied pofadft 
nude io a For Your Tax PSe 
ctjlumn tm nUjck buyhackK fur 
cloftety held corpomion^L A 
n-nl.v Lr i hi^ h-U^r ilL.^recn] wilh tfoniE* of 
the points that he raist'i I 

Several reader* have naw written id 
Kapport of hi* view thai it more effective 
to have individual ftharehotder* pertnm- 
ally wrquirf* the *t&ck (crofts^njJ*thaRe) 
frcjm A teedeni ahoreholiliff a <^iUto 
ruiJi^r than have Lhe oorporattaa miikn 
the pun k h]iBe rrectanptionL Tho fMiihU 
timt Mr. Riiflnirk niadir oft the nutter 
wero arearato. and we ■ re^i any implica- 
tion to the contrary in our reply hifl 
k'lter 



Swift lattm U) Editw Nation'* B««toWM. 
WJ f/ Stmtt. NM, WMkin&tm* AC 
#ffi&+$VG(k and iwJwlv f/mr phtmr 

tetter* mtdrrxmi to tip HdiUrr mil be 
ftmxittrred far pftbtinttmn vrtfct* thr 
im'ltfr ntkmnar,. nnif thfy mnif 
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Developing A Network 




If there is one thing Fm good at in 
busmen, ir'n hturLjj -ii;ared 
I'm not ashamed to admit thai. The 
amount I don't know about business 
would fill a floor-to^iliiijr bwkshelC 
That's why mine b a business bulk on 
personal Ri-nvfjrking-— getting help and 
advice from other entrepreneurs in thr 
ihrlnstry ] entered in the mjd-I980ft. 

Blue* Crab Buy Ca r a specialty food* 
and gift company, is located in remou\ 
bayside Onancock Vtt.. a tranquil pjirt of" 




Specialty loads tmtoepmWLr PnmeUi 
Barrfoet luts local rexxnircev- 

VTr«inia p a Eastern Shore. The nearby 
industrial fwirk is pnu'tfridly emptjt tie 
movie the-iii^r showa eight-monlh-oltl re- 
I mw b ut only on the weekends — awj a 
in- .|' Ov r-K-jih-utr- titeh Ute.'w "MTi 
seafood supper. With a work farce of 12, 
fin one of Onancock's larger employer*. 



PamaUt BarrftAtt w Jvttndor and presi- 
dent of Bin* Crab Bay Co, w OmmOO/Ok 
Va. She pirpttrrd jcAi.t account with Na- 
tion 1 * Business Contributing Editor 
CkoffUwA Jaffe. 

Rxtvlffi with tpenal in/righto or mart* 
mg the chaUtmgcM of start jWj twd rutt- 
ning a htmntn an invited tt> contribute 
to Enttrprimrtir* Ato^toxafc Wrilr to 
Editor. Xattafe Buainea^ jtfiS // tfin^ 
N.W, Wa*kihgtwL D C ftfrtfi-aCMW. 



As you mifiht guess, there arc not a lot 
iif nwujrcea or management help to draw 
oil But the support I found from wilhin 
The bLLsbicrss cairununity — locally, region- 
ally, and nationally— heljied thils company 
survwfl infancy struggles with everything 
from marketing and cash-flow problems 
to a devastating fire ami< later, a destruc- 
tive hurricane. 

It all started on Halloween 1B84, the 
day my husband and 1 took a big gamble 
anil moved to the Eastern Shore from the 
Kichmojid, Va., art'a. We had quit our 
jobs--I was doing puh Lit: relation* for atl 
archaeological museum, Jim workod for a 
priming ntfnpany— and bad no money m 
the hank, but wb wen* determined to 
make a lifestyle change, I wanted to make 
my living i^in±: hs'sl reii'Jiim^ 

5n in iBftS, I decided to start a mail- 
order gift-basket businea*. 1 didn't want 
to ship peris [tables, and thus crabs and 
fi*h were cut. So I bought bulk herbs and 
started making seafood seasonings.. I 
found a li>caJ peach urdiwd that w-mld 
bottle honey for me, and 1 bou^h( a few 
rSLri^snl i-i.riii! j il dunw (ram a lin-:J sf>afo4)d 
company. Seaahcdls ware fret? l«3 Use 
nearby Lfilanrb. juid there wuii olerrty of 
i -hi 'up fch nettimg Uir rWi»ni1ive Uh< J ^ 

Witli Sl r <KJO borrowed from a woman 
was making jam for me, I was in buainesft. I 
hoped Lq sell 50 bssketfi that year. 

About thla time, 1 approached a woman 
who runs* a jain antl jelly factory in 
Norfolk for adviceL ahe became my first 
meiLlJjj-. a* well an rciy friend. Then I went 
to Richmond, the state capital, aiul found 
out alt Lb* ways U«? state and the Ui3. 
&ttm% Hu&iness Adminifltration ^SBA) 
could hdp nu?- 

My new contacts h^lfjfld mb^ find a 
designer and printt-i- tVir LFit>fLs and bro- 
chutes, The first mailing attracted about 
20 retail ortters, plus intend from gift 
*hop& that wanted to buy whotesaJe. 1 was 
thrilled— but also 5<Bred; I knew nothing 
about whokwl^. 1 virl.ually 
product away to wbalesalerfv 

I'ho r..mjian> finished ]L*sf» with 
in .^alefland a bfelo«ft. 

Liut r.bi' nv\\ ymr wi/ lo.jk $l^.[Kw.i in 
ureters nt a single trade shcrw, from lonjj; 
talks with WW conucteand friends,, I luid 
iearnpd enough ahour wholKHalinfj lo 
makti a itnall profit at it. which was 
important since it had become half of our 
business. Hale* for 198ft reached 170,0M. 

1 started tht* company as a reudl-only 



oijeration. Today, about % percent of my 
firm'h revehu^p- wuuv from tvho34 j Hating tu 
gift and gourmet shops nationwide. 

l-'n-iTi the start, I joined as many trade 
and hutiine&i aj^tialJonB as I could and 
rpluid h^aviiy liti li^lj) from sourcies such 
as the SBAs Service Corps of Retired 
Executive* i SCORE) and the Virginia 
Department of Econumlc DovalupnumL 

Networkine- within the specially i'ood-> 
business in Virginia led to the formation 
of a trade group that givtss me irtsights on 
working in this ind'.;-tr> ,ivj\ j. niv 
firm low cost estpoburc thrwagh Lnufe 
shows cuid Kmu^^iXKicHircd advertising. 

f'ri'ii^nilly. I Lakr n+<w propDsak to the 
members of my personal network Armed 
with their experience and my knowledge 
iif I In? direction I want for ilj^ comjiany, I 
can inakL- the kind of calculnUrd, ^durjiltsi 
dvL't^ion* lhal have fueled our growth; 
Blur? Cr^b Bay Co. expects sales of about 
SfiHWXX) UiLs year. 

As Hie i-ornpjmy has grown and I've 
Learned mi>rf* ahtrnt busuiess, Td like to 
think my mentor? ha^'e been paid hack: I 
know what those jungle have dnne for na*. 
and I return the favors whenever possible 
through friendship, sharing rooms at 
com*etitionft+ or pn>rnntiiig tiieir products 
at our trade-show oxhlbitk 

Today I luive a special Lwnd with a f&x 
enlrepreneuns who come to me when 
business huf> tbuni scaml and they juvm ' 
sure what to do; I lienefit, botb personally 
and professionally, by doin^ what 1 can to 
help out In rHurn. I call mi i.Ilhh in my 
times of need. It 




I'm tint u fvn id to 
admit wit at / don't Km tit. 
Hard irw* lx no prnWe/n, hut 
new twists to matiaging the 
company ettu kr terrifjffittfl. 
Knowinn there are other* 
in hwsiitrmt I tun lean on 
take* away a t&t of the 
fear. 



How A Boston Museum 
Sends Early American Roosters 
For Chicken Feed. 




everything pg Boston's Museum ol J im- 
Art* ii priceless Ask Pcirr Tttrn/i- LKitribuiJon 

\ Lilian Ust (Ik JtJLJ'.inl ItlH * .u.ili^au- s. s Il' HrLuini 

gold roosters, Peter's 
ijivtMon vtups same 

3 1 HJ, 1*1)0 pill -kflgl-5 3 

year. Christmas. Ins 
huurat season, is 
dlto when prompt 
delivcn is most criiiirtftl. Thar* 
nkiL i'tcr-r lir%t usnl l>.iv Pnnntv MalT - frofti 
the I S. l^tul Scrota*. 

I It (tejOVtltri lit* could dnji 2 puurtds hi J da>* 




lur juai 9a* Thi* wsk.ii Icfrft a third ofl whui I fie 
Lnrii(vti(nni uhYh.iI, living hirn JJ7.5MJ m il*fiiM 

ninntbsi utane. Peter also sa**^ tin die siidtup 
service "For $4 50 they p*ck up *rs mtkt truckled 
of Suite 1 don't Jiiivi 'tuiwndoneDf my own 

rrLK-ks !■> rln f'usi offm J .. he nun 
iind imnpckver ti*t% ^ well " Naw 
ihat* tomcihing io craw about. 

Two \ia\ Pmni) \Ui\ c*n*{rt ^> lJ 
erowitri u». 0»ll W»0-84S-»T7 t 
Estr. 400, lor .» M.ir irf kit 
Or canted VLHn J'H..il iw 
Office. You'll aWovtr (lie fine art of MH iny manes, 
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Managing Your Small Business 



i 



Finding pwrious retail shelf apace; several self-promotion 
tips; and details on OSHA safety training. 



By Bradford McKtr 



EMPLOYMENT 



Tips For Handling 

An Employee's Departure 

An employee's resignation usually seen 
as a single event rather than a process, | 
bul employers suffer if they don't manage 
the stream of changes capefahy; s*y two 
management professors. 

ChriiHty L* De Vader of Loyola College 
MLtul Alton G. Bateson of Towson Stab 
University, both in the Baltimore area, 
make these recumtmmdiitiaTis in the pro- 
fessional publication SAM Admmced 
Management Journal: 

Accept* expect, and pJan Tor mi em- 
ployee'* exit Start when inter™ wiup 
pru-i^rtive und new employe Acknnwl- 
fd(H? the posfiiMNty of Lheir leaving the 
firm eventually, and let them kiiuw the 
firm has a policy to make it easier on all. 
Sii|vrv].stn^ - 'i"i.li£ nirf - jtJ'.L" M^i^fniitioTifi 
personally, 

Treat the departing employ ee fairly 
This w\ll keep the employee motivated 
until his or her last day. Also, if other 
employe y u ' J irratinplfoe employee 
unfairly they may choose to 0ve uiflrie- 
miate nut ice when they decide to leave. 

Make the departure iiiuely, There- 
likely to be n number of enn^truints on 
timing. The employee may consider the 
timing^ effects on hfe nr her company 
benefits. All the Mime, the employer wntft 
went staff morale towered by * pooriy 
performing lame duck. Compromise is 
necessary. And let the person resJimine 
know he or eihe if* needed until the end. 

Keep your remaining HtaJT in mind. 
Inform other employees of the departure 
aa soon as yiai can, and watch for 
"changes in eohestvwieas, fjruup new™, 
and ccimmunication patterns H Lend sup- 
port where you nM 

Ash for » "Unlc" Hut- Save the 
rraiimini.T i'ni ployefl la#t all of m* or her 
niiictiNii:^— riiiT.-«iiL In addi- 
tion* have the worker writ*- zlU at" his ur her 
contacts in th^etjSTimunity, lh*> pj'^iv^Hir;, 
and with dicniele tci let them know of the 
departure* Ask for an index and pass- 
words U» paper and computer files, as well 
as details on schedule* and doadUnes- 

At the end before thanking the em- 
ployee for hi* or her contributions, revte* 
with the departing employee your policy 
on providing referenct? information on 
former employees* bm! notify your Ann's 
mail handlers of thai employee's new 
address, m 



How To Get Your Product 
Onto Retailers 1 Shelves 

A* an entrepreneur with u new product, 
Doug Foreman, founder of the fkriltlesy 
Gourmet snack-food firm* learned thai 
retail shelf space is scarce. His Advice: 
Start with ftniail stores near you and work 
up to bigger storea while you "create 



Product uiriqucne-Si fa.ipx ht t/Mitirt *it*lj 
*/Wf, Hfi yx Dotty /■* 1 w tt n 



HOME-BASED BUSINESS 



A List 01 Pointers For 
Low-Cost Promotion 

Kbu run your business from your home 
and don't have ll lot of obvious wuvs to jiel 
jwnr name Ottt There, ri&htY 

Find yoar fitiHnrtips, 

A lot of the moat efFectKre murketlng 
methods are right there, r^ys^lf-proriiiv 
tlon specialist Iline Henun. who DWftt 
Om^V M.irki-LiJii/ MiiF^^jTii-rit, in 
Hnbukrn, N..I. 

Benun AUggVAtx a few techniques: 

Track down names that you spot in 
newspaper ur mafpaiiu* anj^!«s if y<in 
think those people would make good 
prospects referrala, or colleagues. 

"Business people Imentionod] in the 
pre** tmy *wm Inuecessihte, but they're 
not*" iaya Bemm. Write Lhem to rjfler 
ywir support or expreM yflar objertitins 
wincornin^ whai they're rloin^ 




oi>nsomer rlenmrsd' 1 f*ir yimr ^.KN'k 

First, you should h+! uhUi tfl show 
rwidJ -chain buyers thut your product it 
unique, if you make ketchup or soap, says 
tbreman, a buyer will likely ask you why 
yi^urs sliimld "nLu Ihe. rthifli" when l.he 
stare already has ID other ketchups or 
soapa. "If the buyer can see what the 
puiiHumer w«mlU fur/' he say,^ M you cxin 
expect to get in without hjg bucks" spent 
on p^^Jtioninp;. 

For tiuitll^ < inurmet. krtt^er! in AkLHtin, 
Texjj« h Foreman had consumers" health 
coneei™ in hw favor— the ^iuilties? tor- 
tiilji chip eontams no oil. 

A recent xnxery Industry -^tudy fountl 
that rnoiil ennsumera r:mk iLulrit.ion as 
thoir top priority when buying focsi; their 
preferences are for reduced pall, fat, and 
cholesterol. 

Push your jsroduct ut local fRsti^iLLfi, 
especialJy if stores are slow in picking it 
up, says Foreman, While Foreman aold 
r« u*i l3I:l L'hiyjs nf fairs, "we would te.]l 
[customers! to gr> it\Ut the *tore and ask 
tiieni [m carry tin- product] nt the Biime 
time we'd be working the stune," Then he 
would try to persuade the store to stock 
lii- chips, he r-jiv-. "|fy an £tpp roach w+- 
stfflltwe.^ 

Foreman also aims his marketine; at 
^fiHtereii diecitian.^. titni^s ex[Mirts, mir* 
liliicB instructors, and any tine w in the 
know who b telling j^^jple what they 
should bq catin k, ' j he ^ lvh » 



dm Lad speakers you have lu^nrri, who 
may know many other profcssionuJH in 
your line of husme.^H. Tell them hnw you 
fiH'l jiftiut their vi^ws. 

Write letters to the editors nf publica- 
tions you rearl, H'lii^ run hring wrd^ 
publicity, says Ttemm. Do it whenever you 
have an 'Impassioned'' rvaetion to suzne- 
thing you have seen in print. If your letter 
is published, you may wanl to rtend copies 
tu t-LJftti.JlHei-i. u|L y ! *llt irwillnjf Hst- 

PersonaJize your pecteric mailing. 

Tell pmspects hnw ynu found them, Ako 
try "inserting yqur prn&pectV mime" 
thrriuj^houl mailing, jotting a persotud 
note, and ^L|fnirsK vhiii" name in u diffen-nl 
color of ink. I Hum. 

In addition, Lifting » ES. to n'sc^t* 1 your 
message briefly also can he hi J lnfuJ m 
petting your point across. 

Mail lo mailer* whu mail to you. 
You're likely U\ turn up u Kiicfiripiinc; 



"My people think I'm cheap." 

I'm not cheap. This is a smail business. 

Sure, I want them to have everything they deserve. t also 
want my company to be financially stable and to grow. And. I'd 
like to rem someday. 

But I didn 1 think t had the resources to do it all. Connecticut 
Mutual is showing me I do." 

In business, you never stop learning From yourself. And from 
ota. Connecticut Mutual lie Insurance Company can help create 
financial solutions thai benefit your employees, your company, and 
you. For more information call 1-800-FOR-CTML 

Success requires Blue Chip resources.™ 

® Connecticut 
Mutual 

The Blue Chip Company 

f ■ — ~ — r~ z] 

Pik h i ¥ jva Mi * T iu But On* Kn™»w I wn * nvi , 



1 40 (iunfc-ji Surd, Halifuntl CTOfrlM 
(| |«WCWolHHIiyJJfrlllVf«W 



CtehrNn «mll-fcrtok*f mi 



HI 



Nation"* Bundnre Ortohor IWi 



number of prospects. Emphasize that 
they may recognize your name. Don't 
stuff the envelope— the more you send 
the lesa they read, Benun saya. 

Make ymiraclf acccshihlc by pulling 
ycHir company's phone number And act<llw*5 



WORKPLACE 



A Field Guide 

To Office Colleagues 

Ruppurt amonp a company^ ntutT ioon> 
hers can increase a firm * efficiency. aaya 
author and consultant Ichak Ailize?i> hut 
hannur.y invoke* far more than arnpluy- 
eea' talking with one another, t'o-worfceni 
need to recognize and reaped tie 
wurk styles of othera, he says. 
Thia involves patience and meet- 
ing halfway those who work dif- 
ferently from you, he nays in hi* 
book, Mattering Gfcrtfl 
lAdi&» Institute. Santa Monies, 

Adize* says work styles typi- 
cally fall into onp of several cate- 
gories: 

Producer* arv people who 
work fast, oHpedaUy in a seme- 
tured setting, and they focus on 
details and results. They normally 
act as though they are under 
pressure. At the most, agk for five 
or may be 10 minutea of their time, 
to the pomL Don't mall to- 
ward thin type with fact-filled 
paperwork. 

AdmiiiLHtniuirs move ftlowly 
and deliberately, says Adifces, be- 
cause they are always processing 
what they see and hear. They organize 
everything and hat*' *urfiris«a. They are 
mare interested in how than whaL At the 
extreme, this type la known as a bureau- 
crat. 

Entrepreneurs are expressive atwi 
usually out of breath. They may interrupt 
a joke you're telling because it reminds 
them of another joke they've heard. They 
tend tn be disappointed easily dislike 
mnlf m yr appointments arid avoid other 



TRAINING 



OSHfl Otters Programs 
In Safely And Health 

The U S, Occupational Safety and Health 
Administrstiftn COS HA) is offering health 
and safety training programs to tin? 
private sector at live U.S. colleges. The 
programs are designed to educate safety- 
and-health professionals about th* Occu- 
pHmnal SKfeiy and Health Art and l l<UA 
standards* policies, and procedure*. 

In addition to its Training Institute in 
Des Plaines, ID, T which conducts 73 ahort- 
tnrro training courses, OSHA'n prttgram* 
are to be offered starting this fall ut 
Georgia Tech, in Atlanta; Mitpte Woods 
Community Cotleffe, in Kansas City Mo.; 
Bed Rock Community College, in Lake- 



tin every piece of paper that you mail, 
Market to your competitors And 

even send your surplus projects their 
"1/ you rfon't market Ln your coV 
k»utftie-C Benun ways, "msw will they refer 
clients to you?" ■ 



kinds of exactitude. They are usually at 
imMs with wlmini*tratera, 

IiUeKTHturn lire "political animal*," iu> 
corttmg to Adlzes* They define "yets" and 
"no" depending on the apjiiWjt And they 
Brief) better than others. These employ- 
ees are always trying to resolve confMs 
and be ^Hensitive." Their only undoing is 



Rec&gniie varieties m work vtytevio incrMinr 
■ frrii^/^f.iVf/friVifvi* -wit* irlittk Adizts 



they think everyone else is sensittve, too. 
One mitfht think that cummu nidation 
among all these tyjJes of workers would 
become more difficult as a company 
pupa . Wrong, zury* Adizes, In fact, the 
calculus works the other way; he told 
VtrtHHi'x tttfxtufxx: 'The Hmalst'r yuu £D 
[in rnmpany aizej,, the more complex 
coniniuukation iiecomes,* he *ayw + be- 
cause itV hard to "hide" in a small 
business, ■ 



wood, Colo.; Trinidad State Junior Cot- 
lege, In Trinidad. Colo.: and the Uni- 
vorcity of California-Man Dibtm, in La 
JoUa, Caul 

The Colorado colleges jointly will oper- 
ate a program with counea on health and 
safety staJMlards in the conAtniction in- 
dustry. Georgia Tech and the University 
iff < "alifoniia-San Die^o will offer courses 
for the construclion imluQtry anil i^eneral 
milustno.-. Majile Wo<mIh Cnminunity C"Ti s|- 
lege will hare cinir^e^ on ^efjJTuI ir#dustry 
safety and tealth standard*.. 

Programs are one or t*o weeks long 
and coat $166 te depending on the 
course and the college. For more inf^irnrui- 
thm, cuntarl the IXSHA Irainbftt Institute 
mL(708) 2U7-Wia. re 




COLLECTIONS 



Tips To Help You Check 
Creditworthiness 

TVfrjrmattce ratios can help show yau 
how your firm — even a custofller'a 
firm— operate!} compared with others In 
tho industry, Lynndah liw-H^woirfl, of 
Mid-Continent A^encieii Inc-, adienview, 
lit., [!Hllec1.kiri!« cunsulEinpE firm, sujjj^es(a 
you ;ihF> thwt? indicater-M t" eh^ek u HnnV 
Lrreditworthiness. But, she says^ keep in 
mind that they are tools for 
interi^'tutjorfc, not gospel 
rTho shbreviation^ are our own.) 

Working Capital (WC) 

You can find tlie excesft of current asseLfi 
i>ver IkhlhUe* i.or vice versa j ^ p Kh ihss 
fqirnula: 

! Cufrent Ass et s - Cunwt Uabillttai ^ WC | 
Working Capital Ratio (WCR) 

Easterwomi calts thm ratio "one of the 
iti&C ways to find whether a company 
. ,,i. j i : i ■ « n - debts. A healthy ratio i* 2 to 
1 or better: 

Currant Assets 1 



GurrEm Liabillliss 



= WCR 



Quick Ratio 

Thifl fme-tunitti workiuic-c eifnt^l rutio i««e 
above) shows how well the firm's mo^t 
liquid assets cover Liabilities. Inventories 
arv esctudsd, StiEI. an inventories may 
vary H^aswinalLy, their ornitaum may IkiLve- 
n ilifTeri'inial unr^i <m the t|uick ratio. 
Tim:-;, 4kijn'i jspply t±il« ratio too ri^Hilly. 



C^5h + Hecetabtes 
Curren! Liabilities 



Receivables Turnover (RT) Ratio 

Tills rnUn s'hriw-h lu»w riuiny tittw 
reeeh r ables turn over in a y^ar. The 
higher the rate, the shorter the time 
between naks and collection. Useful for 
L>nofj«nn^r (rLLstomere with other?, 
or their industry: 



Receivables 



Days Sales Outstanding ( DSQ ) 

Tin- liu-per iht- cusiti oner's. DKO. liie 
^frtiftter the chance ordelioi|uenciejH: 



355 



P\J Fbln 



DSD 



Inventory Turmjver (IT} Ratfo 

T)lh rutin tell* more thuri UwuhRihim 
si?* of inventory. The higher the turnover 
ratio. whJeli ineaiiii i^rei-itiT liquidity and 
tfm>fi riien-haodishi^. the l>HL^r, r ^unfjjL^ 
with your industry: 



Unll Sales 
I3n«l Jnwrtorj 



- IT Rata 
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Dateline: Washington 



Fineness news iv brief fmm the vation'ti capital. 



By Albert G, Hoizin^r 



INTERNATIONAL TRADE 



Business Prepares For Fight 
Over Free-Trade Agreement 

Tfw UJS. o twine** community has be|*un 
rlmmniing «p grasa-roota support for the 
North Ainerkatn Free Trade Agreement 
(NAFTA) in anticipation of a laugh tight 
in Congress i*cxt y ear. 

"The business eommanhy has a hit of 
work to do to ensure that a NAFTA 
conikijent with its interests actually gets 
implement I." -*uys J<ihji Howard, diree- 
tor of International policy and program* 
fur ihe l. T .S, Chamber of Comitwr-L-P. 
There ia "paesioruttelY heated" reposition 
10 the agreement among labor tmtann and 
some iMTriroiimtnbJ groups ht i rfayn . 

The rhsutit>er heh'eveH that NAFTA 
wflJ provide many new trad* and ttrrest- 
ttient opportunities for American compa- 
nies, especially small and midsize hiMi- 
n^aes. 

The agreement, initialt*! hy the tradp 
minisitijrR of 1Jh j United Statjps, Mexico, and 
Canada QB Aug, IX Jh suhjwt to congres- 
sional ajjprovai A vote h not expected until 
neit sprog nt the eartfc* L ■ 



GOVERNMENT REGULATION 



President Extends Freeze 
On Regulations For One Year 



riLlv ex^ndnl fur run- 
i moratorium on new 



rYesident Bush rec 
year a cflntroveriili 
federal 

The president First set. a 94>-<tay frerae 
m h> S^Le of thf l-raion adilrea* laat Jan. 
28. In April, he extended tbu moratorium 
through August. 

The latest directive on rigtflation*. 
which alft(i rffjuH^ federal agencfe* to 
»'■■■■ i' ■■■ ■ .'.ifitmjj ruli^ h nffnctivft through 
August 199ft. 

The adirinktiiitfas'ti Council on Coo** 
pdftjv<mes3 r which baa directed the 
White House deregulation efforta, al- 
ready has overseen changes in more ihnn 
I W pending and e&tating rule.*, According 
to the founc.il, those changes will save 
UiXjwiyerH billions of dollars annually. 

The regulatory freejie in under attack 
from some congressional Democrat* and 
puhlie-mtcTOt groups, however In My 
f .hv tiiiLme v t ,ted otong pffirty iinea to deny 
funding fur the ^VunpecttivMiwaa Council, 
headed by Vice Prt^jdetit Dan Quay!*, 
claiming it ia protecting huriMaa'a- inter- 
ests over pubEr health and *afety Public 
Citizen, a ctinmmer advocacy urmif.v haa 




Chief negotiators uf f he fw**- truth- frti-L- Print* kft. Mir.htwl Wiltfiti* ('amuia'* Mitttxtrr 
Jnirn* Smrtt Atrn*, Mtxico'x Secretary o/Comm/W ttnd Imlmttry. 



filed ftwr lawsuit* ugalmit federal agofr 
ries that have delayed rulea because of the 
freeze. The group say* its goal to 
challenge the legality of the han, 

AH For One 
And One For All 

Empbyery. take note: Starting thift fall, 
agents of tho Ii»mj^rntion and Naturali- 
sation Service HNS I and the Employment 
Htumlarilh ArJminiHtralion >ESA" "ill c(f- 
operate in auditing hiadnes^ev for vloia- 
tkma of immigration and labor tews. 
Under a ivt.eiil agmsmwit htttiwen she 
rwi) TedtrraJ agonriiv: 
■ ESA wffl report viiilations of the 



FfNANCt 



House Bill Would Boost 
Small-Business Research 

Small hu&inebis 1 * tiiinirnuEn share of tht 
fund* that federal amende* ipend on 
rBseareh would be increased under a bfll 
f Biased recently by thp Houte. 

The meahurc. on tixtenaion of Bh 10- 
yesa--okl Small BueinoHa InnovuLi<*n tte- 
aearch PrrifnTsm (S3IR) P wunld require 
..tL r "ii'H»-s v.iih anmiiil ri-^an-h-and-fU'vt'l- 



M^rrtl I riirin^rjir jr.ui Rt f^nnand (^mtrol 
Act of ttJNrt. '[Tie luw ro^utrw flrtius Uj 
verify that aU per?*oM hired stnee Novoiii 
her are eliphle to work in c hi- 1 'niieii 
StaLea. It alao prohibit empluy<T'i fr-im 
FliMTjjmriiil.ijii^ against tmiTLi^nmC^. 

■ INS will ropon. violadona of any 
labor laws, cfipedalty those dealing with 
rluld labor, afnrieultnre. the fnnriit'rjt in- 
dostry t and industriai work done in 

■ Both INS and ESA wili report indl- 
cationa or aBegatkmi of employment dia- 
crimiriatKin to the f HTiw? of SpeciaJ Coun- 
h'I fur Imr-ii^nni'in Ki'la"i j d Unfnir i'!ni 
plgymenl Practices. 

— D&id Warner 



opment budKet* of more than $100 million 
to double the minimum of their aw arris 
jimall cKimpiuuPN, tr* If.fn f^m-nt, hy llM'iil 

Ova" the put decade, federal agencies 
have granted almost IWWH u-DntractA 
u ■ irth mrjrr titan hiJilrm ti> smull flrrn- 
under LhoSUlK. 

The Senile b expected to take up 
h^d^btmn ifM^teml ihr pro^ixn \w\ in 
it Jtdjourna in Uctoher 't* 
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Making It 



Growing businesses share tfieir experiences in creating 
and marketing new products and winces. 



One On The (Movable) Aisle 



liy Michael Harrier 

In an hiereaaingly crowded world, com- 
panies thiit offer their customers ways 
Iti use spuce mora efficiently tftand to 
do wry welL Theodom W. Baiter- 
man w company la on* 1 of ihem; it i> rutted 
Space&aver. anil it doea exactly what it* 
mum* ini[i3it',i, 

Spwewver. a Fort Aikiwan. WK, 
firm, makes whai j( call:- "hitfh-dorisrty 
mob^e^torage .systems"— mi iotiniidjit- 
ir-jjf narrit' far :l highly [ iriict Jt-yJ jir»iditr r L. 
Through Lhis liw uf Spac^eaaver's system*, 
iti customer* can aave almwl al t the space 
liiki'ji 11 1 1 I iy Ibe h\*\vh kw'twi'iTi nwb of 
1n^k.-hok*i>, filing cabinet** or oiIht 
kind* of storage unitfL 

With a Stu'icesaver system* anyone who 
11 1 -I ■ i a - un cJih i : lJ oop appear, wh^n 
and where k'a needed, by gruping A 
handle or pressing a button, depending ®n 
whi'tia'r the nvHlern ii manual]]? cr eJec- 



minkaOy operated. The HUiratfe mrita, 
mounted on wheeled carritt£es< move on 
track* to open up the needed apacit. 

LJecutise only 0Oi movable aisJe i* 
needed for perhaps a dozen row* of 
shelve^ many more Jihelve.M can fit into 
the dame apace; or the sfrtra saved vw he 
given over to other une* Spaceaaver'a 
system* are not mare expensive than 
l onventicinal storage, tiutteirnan says, "if 
you look at the apace that's required Jo 
relation to the east per inch of fiHng 
space." 

That argument baa Keen persuasive 
Plough lhiH Spruvsaver, winch works 
msunly through 4*3 affiliated contractor*, 
has irinUilled more than 30,000 Hvatems,, 
each one cuJtom-cfeaigned to fit into a 
particular Hpace. TTiai. cujatomiEalioh i* 
aj&eatia], Uatlerman pays, to avoid prob- 
lems tikt^ tJw-e afflicting the hew British 




Library * !! I^don, where u Dutuk m^U' 
system has actually flung hooka off the 
shelve*. 

Spaccaavpr 4 * cmfonere include hospi- 
tals* ujihexsities, government agencies, 
and large «rpoTatloiift^irgani3yitW)f36 
that generate loto of paper and have 
iroobje figuring nut bnw to Rtore it 
Spacesavnr col its hi|0si?sl contract ever 
last year t when the National Archive* 
chow its storage syateiru* far what will be 
the largest arcuhral fiwflity in the World, m 
College Park, Md. 

"The industry rmfly started in Eu- 
rope. rt Ikbterman euiym spurred ijhtv by 
a luk of space and hifdi storage cohik. Tlie 
first American gytfcnia were imported in 
Ihe lau- ofti, 

BKtterman. a native of lllinrjiw, wa> then 
a yfce prealdent of an aiitomotive-eqmp- 
ment manufoctUTEr Ln Belcjit, Wa. In 
IB72, be bought the company that be later 
renamed Spaeeaaver. Until Oter^ it was 
prnnarUy a wnall, family-owned mamirac- 
luriTur«kbine!> for ftrtMiolnnnii*. 3" fBTO. 
though, it had built a niaJiually operaknl 
niohile-stora^e aystem for an Aji[»letan fc 
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1U BiftBrmwi t W^c¥fft*t« ttmjKm^ 
Sjtfu**ttven Uvcm up to fit »amc ^ 
rnaJicitt^ mobile xtomye lyvtimi ^naf 



WJs^ architect who was intrigued by the 
European sterna. It wan that product 
thai iirirucUHt lUr^rnmnV uU*-Mi.ii,n 

Before huytng thp nimpanv. he tr»v, 
eleq uj Europe % what the future 
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Natlnn'a Rum 



coukl be. H What he *aw convinced him 
that the concept had tremendous poten- 
tial. ^There were people who said Lhat the 
system would nevw - i-.ihloin a regular 
working imvinminent hut only in a base- 
ment or some such plan?," he saw. "We 
didn 1 t believe that" 

In fact, he says:, efficiency pick*; up with 
a mobile system. For one thing, when an 
electronic system is controlled from a 
computer console, "'people don*t have Ui 
look for the aide, because the aisle will 
open for them,* 

Spacegaver has identified 17 braid 
markets for ils iystems + Balterman any*, 
ranging from law offices arid libraries to 
hospital* and restaurants (where Space- 
saver has installed rtyfttems for cold stor- 
age), ''We still have a Job to do in 
&chicatinj2: different indnirtriwf he says, 
"We run into people who say. M "ve nev,.-r 
heard of that before." w 

Rut once Space&uver gets a foothold, 
Batterman naya, "there P & a real rejoin m- 
ship with the customer that builds/ 1 In 



hospital^ for example, Specessver'a sy&- 
terrb were first used mainly for medical 
records ar:d X- fays; over the years, bat* 
term an sayst, their u^f has spread tn other 
department 

Fbr the must part, SpaceSaver ha* 
remained tightly focnaed on its core 
product, although for a while Battorman 
tried to make products of a (superficially 
similar kind: the vertical carousels used in 
manufacturing plants Those products 
turned out to be much more complicated 
to sell than Batterman expected, because 
l if the software itigllif&nviiXs.-- ery erne 
wanted something different"— no he +old 
thai I a t l i - 

Space-saver has in the last few years 
diversified ayaln, but only by making its 
own steel shelving, in a highly automata I. 
$7.o milh'on p]:im. "Here and more ui" trie 
customers are going: coward the shelving 
we manufacture/ 1 Batterman sqya, be- 
cause it is designed for use on the 
carriages and tracks thitt make up the. 
mobile nyHtern it^lf. 



SpaceSaver will adapt its system to 
accommodate a customer^ existing 
shelves or cabinet*,, though: a> I'allerman 
say.«, 'they don't have to throw them 
away," 

BaLterman, who will turn lio in Novem- 
ber iilmn?tt i lied four years ago from a 
burst appendix; that crisis prompted him 
to hire a new president and two new vice 
presidents from outside. The company ia 
uoiup through u munition from il small 
company to a medium-size company; 4 * 
BfLtterman says— he wont reveal sales 
figures, hut the Total number of employ- 
ees is now dose to 300— and he Bought out 
a eoccesftjon team that had experience 
with Larger operations. 

A.-. a company jcfnws lit' say-, '"you lose 
some of what you had When you were real 
small, when every body knew, all the time h 
what was going on, But we don't want to 
toe the entrepreneurial environment— 
wo want to lw>a responsive, customer- and 
service-oriented company where qualiiv 

i* No. ir m 



Is There A Cookie In The House? 



ii }f Jiwrt /A irta 

You might not be surprised to bear 
that two physician* are rolling in 
dough— but cookte dough? 
Manic Wayne, 48, an emer- 
^ency-f Hini phy^jciam and Stephen Var- 
nall, 5S. 3. eardiolojristp are the co-founder* 
of I>r. Cookie Inc., wliich Is based 3o 
BothelL ^ai*h , necir Seattle. Dr. Cookie r a 
cookies which are moist and made with- 
uot preaervathfBa, come In 18 flavorful 
varieties like apple walnut raisin and 
peanut butter chocolate chip- What's 
more, th^ve cm >kie« a« low in cholesterol 
and high in fiber 

It all started when Wayrie took a 
part-time baking Job to help pay his way 
through mll^R*. After he teamed that he 
shared the high cholesterol count that had 
contributed to his father's early death, be 
deckled to me hb culinary ?*Qb to owte 
morp-heallliful eooJdes. 

His imkiri£ continued evvn while he was 
a combat surgeon in Metnam. "The Viet- 
nam War was either stark ten r «r *h eer 
boredom^ he recalk. "Oih? of the thing? I 
found to do was to go over to the mesti tent 
Lit tiJirhr Jind kik+* " 

Statedd? again, Wayne pTOctjeed hla 
hobby in boffpfttal kitchens and at a local 
health- fiH-nri bakery, where he would rirop 
in to bak# while an call Hut It wasn't until 
EBjK that he parkyed bin hobby Into a 
buitinei^ with the help of hi* colleague, 
Yarnali, 



AiW d false stnrt in the retail-bakery 
buiine*c!, Wayne and Yarnali landed a 
contract with Pacific Southwest. Airline* 
to supply it with 3D.IM0 cookies a week. 
Contra:. -.nth ''th^r :ur[ines followed. 

Airlirse sale^ led to hji irar^^ in dirn'i 
sai9£. Airline passengers were exposed to 




Dr. Warvln Wayn* tfmtbltowtDr 



the Dr. Cookie story and its 800 aumlier 
for telephone nrd^j-s, printed on the back 
of every cookie package . 

Although Wayne says airline sakfr — 
whieh still nrri.JiNi fin 1 alinmt firt jienynt of 
revenues— are not as profitable as direct 
nr wnwnite wiles. Lhtiy \iri> ll key adver 

Dr, GookieV rt^mie-'- IVU 41) [percent, in 
IS9l| as a result of a canceled airline 
ffiniract and the overall drop in air travel, 
but Wayne expects sale*a to climb buck la 
around $2 million this year, about the 
same as in IBSHJ. VamaH's daughter- in 
biw + Gail Yarnali. runfi the ^^employee 
Irtislnes.s day U* day; the iwn founders 
i have continued their full tin w mh-iUcilI 
careers, 

Tn Htjjjru.'e i's|hHMHiP0. and u> uf. 
debt repaymb'Ot. Dr. O.'Mkii' U |.uvj>ari[i£ 
foritA second stock offering. It will iwe a 
new Gnandug metliod uvuliaHcr in Home 
states, called a Small Company Offering 
RegLHtratlon (SCOR) b which allow? a 
:-maJI business U\ rui^e up to $1 million in 
venture capital without Incurring all the 
owtft of a regular offeri0|f + La$t year. Dr. 
(Viokie raised ^iT-'i.fHWi midi-r a HCiMl 
Thi-i year, using a broker For the Gr^t 
Ume + Wayne and YarnalJ hope to raliw 
hutween t^Hl^KH) and Si rjiilli^n. 

A* the Ccmipany grows, Wayne'a pro- 
fessional stains imiy pnA'e to he ilh^ Ttll 

Liirlijif' «:ontragtj^ 

I dually, he says. It takes week* Just to 
get through to the director of food «erv- 
i(!CF for a nuijur airline— 1 > i a 1 tn.>t f 1 Kr F)r_ 
Cookie, "Wien you call up and say t "Thi* 
Mi Dr. Wayne friim the emergiency dr^iart- 
me^l^ , H he grinH, "they think the world'* 
ending For somebody, und you gvt 



Because he works for a small company, 
l he prognosis isn'l good for his fellow workers either. 



A uricHji. DtacMt in i 
mm all lurnpum can he trajcii: 
for uilur fiiiplnvct^ i* ttfll 
W lun renew uip it*htjlih 
nisuMiue pi j ei eFil- Lonip.im 
toiy be chftrgtd cwicssneK 
high premiums jtul lit I ■ weed 
!□ dmp the pbri 



At The PrudtiUiol *T 
think reform in this nfrfl li 
Jonia uit-rdLic I hn\ 
ITk: I^Liiietiiuil 11 bavkinu 
lcc™IJCnjn Ehtft will regulate 
ihe Kuitkhnes and ramie 
pf.u 1 1 a -, ul insiirrr-. m i rh.i! 
pirmmmi ilnn't heeoinc 
nrnhiNme whtn jii 



illness 

AlicrdKasm^Uttmpjn? 
shuiikJn i be Itirtvd rndmp 
inhcfllfii pliiti hcpttLsc an 
r n T l4*sL-r «l Lemuel to 
ncctf it, 



To find out murc^ ^ rite: 
New Appmache* in Health 
Care, The Prudential, 
TSlHnwrdSireet, IfaJi PL, 
Newark, N J 1171(12-1777 

ThePrudefitial^ 
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How To Buy 
Health Insurance 



By Roprr Thompson 



nying health mgoranoe haa never 

9 been tougher. It'll hp experience 
masi sman-biisinGBs owners put on 
■■F ; inr ultfi r-i-ii i'.:xm:j! — c« implex, 
tiniL^oiiBiimjiig, and painful Unlike si 
root canal, hnwever,, the job iB never PtiUy 
dune. The whole frustrating process 
starts ail over again in sfo; months or a 
year when the renewal uutjce shows up in 
the maHbos. 

The cwt-^eragiu^ $H^Ti per em- 
ployee a year— Is the big- 
ire-st barrier for small com- 
panies. But it's not insur- 
mountable. Millions of 
miall-biiismeBft owners, like 
Robert E. Wood prreddent 
of AU Rents* an equipment- 
rental company in Pay- 
etterillti, Ark^ tfa buy 
health insurance. But Wood 
acklMJwLedgefi tliat he feels 
more than a tittle over- 
whelmed by what it takes to 
get the right policy at the 
□est price for his 17 em- 
ptoyn&i 

"I haw a limited amount 
of Ume with a tut of hats to 
wear,* he nay** "Between 
my wife and me r once a year 
at renewal, we spend u lot 
of time on and off far 30 
iLy- diking lu iltfT«rent 
ajjunta," chopping for the 
biast policy. 

"in the olden days, when 
huakh insurance wasn't tin- 
catastrophe it is now, we 
didn't have to ahop rales 
every yean* says Wood. 
"Rut now it seems that we have tn Ahop fur 
rate* every year or two M because of 
relentless prenuuui miTeasea. 

Not surprtonKly, moat amalLnustnttss 
owners feel they are victims of * process 
over which they have little control, tfays 
Thmnafi J. TVeffert president of J.TL. 
TVurJring liML, in Fond clu Lac. Wk.: Tvp 
been with the tuune health insurer for u 
good War 12 years; Vm basically at their 
tncrcy. 

"I lined to think that truck payments 



were bad» 1p add* Treffert, whose \\\ar\ 
covers moat of fain trucking firm 1 5 22 
employees "But now health coverage is 
getting as expensive as truck payment. 
And bentifit* have declined in till- Last 
three or four years.* 

TreJfrrt'ft options are more limited thin 
most because trucking firms are among 
the businesses thai some health insurers 
deem too risky for coverall (See the box 




Lite many small busmris owners. Robert E Wood tries tr> ctf 
hearlh- insurance csratt try changing policies **ery year or two 



Whether you are facing renewal or 
buying insurance for the first tim^ the 
dilemma es thii name; How do you know 
you are pelting the most for your money? 

"Moat sEnullhusine&s owners don't 
have a clue 'about how to shop for the heat 
firjltJi pian. siv* Roy Wilkinson, rnvsi- 
iUml of Wilkinson ReiwfU Consultants 
Lnc^ in Towsoru Mi 

Hut if you know what questions to ask, 
"you can tike cliar^ and feel more in 
cr-ntml," he aiMs. 



What follows is a buyer's guide to 
finding the best hedth-insurance policy 
for your company, It answers some com- 
Enon qm^tions and wilt *harp«m 
.skills at deciding which questions 
should ask before buying your next health 
plan. 



How do I find a good agent or broker? 

This question is the place to start 
nrs Wi irk f^ir one in^urpr; brokers tio 
busineH* with maisy But 
the terms frequently un- 
used interchangeably: A 
ftcxif\ agvnl or broker is 
your he^t ally iii mukii]^ the 
ri^]jr. [jLurcfiate. 

X Beryl f^liffordp presj- 
dent-elect of the AssE>cia- 
Uon of Hfsihh Ir^LiriUKt- 
/V^t'nts; and a consultant 
with ABI/CBSA Adminifl- 
tratlve Helices Inc.. in 
Miiuieapolis. says thai 
fiinall employers rion'f have 
the time or the rttse to 
-nm|.! tin- viLr-i nunihiT 4jf 
hbaJLh plana on their own. 
It's a decision that requires 
the assistance of an e*pt i ri> 
edced protfeflalotial. 

Hut what j* s gooii agr-nt 
or broker? After all* there 
are more than 1 million 
Ik-ensed Lnsurance brokers 
ruttiimwide. NejI all of them 
can he masters of this com- 
jjIcx tielil. 

first find out what kind 
of experience the person 
has, says CUffurrl: ask for 
1 businefls clients, goi their 
phone nunihers, imd call them. "It's really 
dumb to Kive your business bo someone 
who is inexiH'j^encedr 

E^ierioni^ counts Ijocausf the broker 
"pjayfl the role of chief conk and bottle 
washer for small-group plans/' says Sam 
J ('unmrs^hum. rire.-irleMi uf Anderson 
imd Anderson/Benefits Insurance \Uxt 
Kara luvu t in Irvfm + Cauf . In arjdlttoli, JW 
ru+i\ M>jr;fi'iih who in uvjulablH to httSW 



ri'lVn 



your i|ue^rjons m\A hirtp you noive your 




Here is a survival guide 
for one of the most costly decisions 
you will ever make for your firm. 



problem.- after the commission ha* been 

Mnjor irmuriuiw ramptiniett kiirf profe*- 
^jtmal aft&ociuiioEiA for independent 
n^tnlA'bfokjera. iwich na the little r^n^-ni: 
Irwuranca Agent* of America and the 
XeujoiieiI Aajioctoion of Proftwftlonal tn- 
tiwruiLtc Agents provide eDiiLifiuitig-gdu- 
catkm programs to help those in the 
nailing area itf hp»nhh inwiiniiw remain up 
to date r-iti the change* Lhal affect their 

rYofeatfonal credential 
arc good cIuun to ii hrokerV 
crimmitmeat to employee 

bfflTfjTHlL 

Eh i hs* broker a chartered 
Llniji'idiil eonHultant 
(ChFC), a chartered life 
underwriter (CLU) T & reg- 
ish-red hi-iilUi LOid^rwritH 1 
(HKL'j, or ti registered em- 
ployee-betiefjte cotinultum 

All of those flwiirrsAUucivi 
require tuccfeHifu] comple- 
tion uf nn intetiwve qppni 
of study und indicate a bro- 
ker 1 * Investment in hi* or 
her ipw r n profi't^ji mtd educa- 

I Jimv. Un* a^on! iir lirnki j r 
belong to key iiaaociatJori* 
that ripecisrircc in heallh 
cans, «ich W) the AjKUrfitt- 
tion of Health Inaunmce 
Agents, the Socieiy fnrPm- 
Feiuqnmd Benefits Admini* 
fttmtom or the National 
AhHH'iiii.inri til" Hut] lli [jji 

These groujis promote profoSKtanttl 
^.iuiiJsirri- imcl edm-ation oVugJjfd tu hunt 1 
ft broker's skUK 

The time inverted ui rindmg- the right 
broker jiMf dividend*, say* Jim Hoh- 
t*rtkat* puhliHher of For Rrtjfar* Only, an 
industry rM^>]el.t*'r bii^d ui Ibln^h 
N.C. <r 4 M H | rirokerKp hi' ^yn. '"lem- a> 
nir^u] Units and lsanil-huhlen* w to heJp 
each small- btiAlnu&a dient find A health 
rib 1 1 VM\\w>i\ (n ihp company'* imnirular 
^ojiilrementa. 



How 0Q brokers shop Ihe heatlh insurance 
martel? 

Tliere are hundred* of insurance con> 
panie* writing thnii&tnd* of potir.k*. for 
the iimiiH-jjroup market™ Bui moat tm> 
Iters narrw the field by doing btvtEMf* 
trfth meurera who meet their »tondjirrlH 
for SusficuiJ #iatiilitv and cuj$tomer mrv- 

^ w!t aeency aUwdanfa mi the type* 
nf rornpani^ we will *\a hufiioej!* wiUt, r 




Thomas J. Trcfferl Itnn'l changed insurers in a bet arte, In part 
beeairtJ some heiltb insurers steer clear tyl long- haul Lrudcnrs 



ftflw Lee Buckley v|eo i»«fcitenl of 
Edwin ].. lUickJey & S«n Jrif^ an ixid^ 
fjemlenl WgUSS in Wllmin^toiip EMU wl 
a ruenitar of the Independent Insuranee 
A^etiU qf Ameri^U- 

Computeri£«d diitabose wvto* *«J* 
make ll possible for lytiker* to 
dH.uNI infommLiori on insurpn* h^ 1 ' 
(ific |io]iciei6 at tht< tourh of u mmpuler 
k* L vlHitinl 

Tbise M?rvk^ itidu.k- [Jmnn (M^W 
HfrttSHlK Group Benefit Shoppew (1- 



iSSgft wul %nol D«U a^llo-2*3(W»4S}* 

Con a iftaLL busma&s pi qua^a Irom 
insurance dalatiasHs? 

Ye^, hut. nn ^mpLiiy^r - i ■ . 1 1 ■ i hi- tiwur+' 
of iheir LuiiiliitionB. Dinon. bftaetj in New 
^tpykan Cttli£, Quotejimith, si i I ^iLllc iru-. 
[]l ir and Si^iud f'^uu in ClutLanooi^. 
TfMin. h pnrviiie chopping serviw for small 

Dtnun wiD pn^Jurts a 
priw* Iwt nf all pbrw thuL 
ninleki a iHinaJl t , inplt)yei , 'H 
n^edDeHtlofifl and hJ^o will 
nppiy detMbd benefit ar-d 
rule infotTnatirjn rm Lhe 
lhrv<- kfljit-expciMh* 
plans?. Tlie service eoata 
S5U, 8»y« CEO Terry 
H-irrlik-'. 

Far a $15 fes Quo- 
1^ : -jni[JL |U "iji h'.- a pruv il.-il 1 
nfiillpliiroi LkuiL nmtdi^Hv- 
ifleri ™*<^ Without All 
i»i±rn chflri^* J'Ol* C W tho'i 
obtub) a detined benefit 
unjflyHi* of spti ific |n.?lu4e* 
I r.Al h««K mrbM iLfijH^diniv 
i.Sfm- rhf fliiir J^knniiLJiM ^r. 
fUp? 18-) 

"Ttn're u* .i niiuii-licj^- 
glirur fliTMy i»f optkimi cmt 
there— HMIK PPCfe. Bl4ie 
Oi!W ami Blue h'hidd 
tod Hwlitionnl 
pJnii*— tlmi hav« to be 
sorted Uiroii^h jind win- 
rsowed dwn." s:iy.» II i «i if ■ |-r 
Blttftil. «iiiu(enrHiLh P K pn*ai, 
dent M If yua artu vi -iir-.Hf 
with nuirk#t knowJedg^ yon are betlur 
HQnipped to rlesiJ with your fujeni or 
hrtiker:*" 

For h $2S enmpunkw with up to rrfj 
*anp]oyees oui obtain h pri^-cnnipiir^Hst) 
llfrt frnrn Signal Dil*, In uddHlon, Sijtml 
prvvidoh ,i rt-Liii'.i- \^ti\ E ,i.1.v S lv , irT 
thiit nink^ the pluo- inking kT1tl| 

WKramt overall price, out-of-pocket ex- 
poftsui Auch iy. dedi34rtibleH imd cuinaur- 
UJiee + suiil prnjecUsd tkkiv tibMH] i> n the 
ftf I*rtidpwiU M The informntim 
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grveu erjipiloycraa l^dltfulrk tojudtft 1 the 
plan* the broker brings In," ^aya Prank 
Cowan, ..SiftniiTs preudent. 

Whal are (tie limiiatujns l«s use of databases? 

\mi . i i 1 m-Ki^r- maki- thnir jxiiiey and 
price, information available to databases. 
Bui the bigpes* pmbk'm. :KTi']"thn^ ri. 
critic*, is that databases pnmiute- Quip- 
ping for price rather tluin quality. 

*Wre not in QuotesiEitL I refuse Co bo 
a f.kart of llT say* Gory Kadlec, a vicr 
prudent of Ji^bn Alden Life 1 Tiartimnce! 
Co.* u tending tfmau-gttJU(>-mEkrkpL in- 
surer. "They focus too much un the initial 
rate rather than <m the* irttHurance com- 
|jany behind the policy" 

Howard Uofnick, nretittent of Celtic 
Life Instance Co., another teader in the 
riniidl-finKip mxrkzU agrees. "The)' | Quo- 
tftunlthl promote price only as the chief 
criterion in picking Jt poncy. nnd that'? 
ver\ ibu^'rim-'* lihH'iiiihi' 1 1 I'tuU 
insurer quality irto iccounL 

But r price Ibt ran be useful, says 
H'otwW -IrS ;i h^mIwiii. n.^-i a filing 



Rm r.!,- 1 1 1 1 1 1 2 ir >- el I r-. : l-r«ib r wi.rkin^ fin- 
you. Run iimtie of the Inronincu company 
name* [on the liatl past your hrukciv and 
End out whether he ean lilk about Kpecific 
Ijrobleim 1 ' 

At wive alU HtmtPtleT adda. "don't M b 
leve with the jprice-ltat] printout.** 

Why shouldn't I buy the cheapest polity 
available? 

Trice hfu tJQ he a big port of the buyj 
derision/* nays itwU^MTicl^nt agwit Bodi 
lev, But he adds* that the cheapest polity 
isn't nect'saarily the best one, Kadlec says 
that you may start out with a low price 
that is aimed yL winning your huHine^*, 
Uiengei a sizzle rate mL*rea*e xvhen Ihr 
renewal notice arrives. 

"lb ovoid thin iiroblem, Kadlec aayjs 
"What yssii need t* i he looking for is* the 
ittsurers rating philosophy;* 

Kind nut whether the insurer bases 
y.uiv tvju'^ril Eiirn-asb- nil i.he experience 
of a pool of BmalJ-bu^lne^ group* within 
your itsographMr area, or on your awn 
company's c/itf|aj experience. lYtolIng 



helpti stabilise increases by spreading 
riaka among the companies in the uroip* 
while Individual rating ciuti lend la In- 
ereu£t!$ of 50 percent* itM> percent, or 
mom 

Aj§ n nbudt uf [*oolhu* + aayii Kadli-e. 
John Alden customers have received pre- 
mroin hureutfes this year avenue I iir H 
percent Ij> Ifi jhrivi-riL 

Apart from rating philosophy what 
should l knflw aboul an insurer 7 

Is ihi- company financially wfaiini"' \Ii»sf 
«mi parlies are, But irwire than ] W life and 
health insurers have failed ziivie 
including Blue Cmaa and Blwi Shield of 
WlwI Virginia In Its collapse J eft 

51JW0 policy hosiers with $42 million in 
unpaid heaJth-^me bills. 

wveral rating Korvii!!^ providf inftir- 
rruilicm on the financisA] health ofinhLirorw. 
IV service* ini'lmle A.M. Iteml, Mmtdf** 
Standard & Rknr\ DuflT & PhdpA, mi id 
WbIhs Heseareh. Bnukerw have aeee^fci to 
one or mare of these mtinjr services. 

A.M. fle>U the tnnst widely ^tiottt^ 



Health Insurance Price 
Comparison On Request 

Xithm'* Btt*h}*M han ffs-urtd three cUitaliuae cdTnpanc^ that fWfl 
maJti- their hwilth -insurance priceHX^mjairwori Ferviwa amitihle 
to bwm«*» 5wne«. Each nf iiie thmv- Dinunt QxajU»rnith 4 and 
Sicynul Puta— ^jH^ef.* H^hul»-tl Information on mciim than J„Vrti 
health pottriei ufTered lay more than 20t} uiituranrje companies 

QooleHmith C^tirp, of Palatini lTI^ was the Brat to make 
available thifi new cub-t.nm -search wi-vke forbusinciwM*. ftUirtjnu; 
in V1;a. R^fw-rt Hl.irhi. the ^mpsuiy'K prwiiiEejit, p^^vlried 
\ixfiDftV Bwiitts* with a nample report baited cm the health-piarj 
sipodflcatiun* of a fiditioun auto-parti* si^re in Huckfi.inl. Ill 

The fitliona! company employe five mnn ami four wrjnwn. 
ranainft in a#e from 19 1» 66, It K«kn a }u-aith plan with n S.VJ0 
ilf-duetible. a cjoin^urarjee rati? of fjfl |H.»ret>iit or Itw paid by the 
ernplDjw t and out-of-picket cosi» no higher than itijiMI per 
farnUy. The insurer mitHt hnvi- n raring by Be^t nf A r?r 
butter 

Blanrrs daiaha.se .nuareh tuitieiJ up 1H2 differeni p*Mm thai 
aatkJjeri the minimum rniiiin-iui-uU, ryrriiniiR m munthlv 
premium Frrjin to $2,037 for the company. He provliled a 

tail.nl analysis of thnee pciliricfi, including the ktoat 

.■MH'.-i i'-r H<?tir"i* an abbreviated look at the report*; 




The tvaaelit analysis ilsis alt Ihe Impoflanl coverage dems you 
specified, including the deductible and coinsurance 
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j eiMM I*! benelil limits are noted lor mental aod nervous 
disorders and for drug Bod alcohnl treatment. 

The premium summary sorts by cost the poiiUBS that match ytiur 
Sflecrlitatigns rou may a%t for a dfltwted blitelll inflyxls ol any 

poitcy. 
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mte* d company financial health on a 
scale from Ah- + for tfuperior to D for 
Hdmv minimum ttorwiardK It'* a good 
idea to pw m r **r com|Hinies with low 
rating*. In fart. Hnsttfth* advisuh Miking 3 
conservative approach. He favors compn- 
niep. yrfth a Heat ruling nf A+ or A++. 
TJj re ;jrv 1 ■ J - ■ 1 ^ 1 = - to pick from — 240 in 

mi 

"When t buy insurance*" say? Ho*- 
Mji a r. H I iJorA want hci ticar any risk* 
Thau 1 * the ^iiriers job. My in^k us m> 
deiliirhble mid my nMii^unirin — pennr] " 

What about buying from an association? 

Association plant are popular twau.se 
they allow small finiw to a p«>] |M 
uk* tbdr collective leverage to tret w*r> 
ujie for less ihun they would liau- c:i |iaj 
otherwise. Kor certain high-risk prnies- 
stoiis that arc rnutirwly denied coverage 
by commtirdaJ insurers, associaLioTi plajiN 
offer a much-needed sourer of insurance* 

There ore two baste types of association 
plartK in hi !?>■! I |j]^rL^. wlsjrh |Htrrh^ i*ov- 
erage from :l mmniorrial insurance corn- 



A section on special contlderalions noies restrictions en tflgibifcrtv 
and covarage, r>e-erislino condilkms and medical underwriting 
limit plan eligibility 
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Insurers mutimity deny coverage to Indus! nt& and qccupalions trral 
tofly consrdcr lo Eh Ion fi*ic¥ 



panji and self- insured plans, which pay 
rlirims out of premiums enllf?ett?d from the 

Insured plana have a good trick record, 
largely because the insurance currier 
beMnd the plan is object to state Insur- 
ance re$ralatkm, But before you buy an 
association plan* gel the name* of the 
plan's insurer. at.d usk about flrumciaJ 
4tabQity. uuck iwinl. anrl ratc-reoewy 
WirtWs just us you wookl if yim w^re 
Inlying the policy on yoitr own, 

Alao, be nwaw thut some af^odatiorui 
dium their health plans ?aks- :u KiintM^' uf 
Kruup rates when rates In fact are based 
on individual com[ian> usjufrience, aaye 
benefit* c^nKultant Wilkm^iti. rt As « re- 
sult, you donlget the advantage of pooled 
laperience/* he leaving your com- 
vuhiEU'Eiblt" To hLajfl* rnt« Increase. 
Many ^eli'^iridiirer) plans, known In the 
jn^israncc iruiunto' ^ niultlplenHmE^oyer 
^K'jl':tri- iisMii-uitidns 'MhW'W, hum. 
(ten nd ih^ir membei^ welk But give close 
scrutiny Uv& MEWA if yuu are culuudi-r- 
ing that approach, isjme MtlWAs havti 
Mien through the 
regulatory tr^k\ 
with the result that 
timajl binfnoaiwir 
hm'e lost milliorm to 
fraudulenl opern- 
lorf- whu liiiM 
lected prcmiuni* 
hut failed to pay 
churn*. 

Between Janu- 
ary 1988 mid fftm 
Wl, I'iuluJ 
MEWAs left at 
leaet mOOU b# 
virtual** ftfth ntm 

UiiiJl Jfl^i C 1 1 i J 1 Li -31 IN 

unpiuLi claims, no 
rnrdinR to a report 
by the feilcraj gtiv- 
emment'ft Ganatml 
Account Jog Office 
More than 600 
MBWA* tailed to 
comply with statu 
inrammce lav^T* per^ 
luJnirjtf Ut it<|HPitin|4 
ancS diBCkJAure. 
funding, ntid rt*Ki*- 
U'uhnTi nr licensing 
Most bmkers 
don't s^JI MEWAs. 
"I Tffouhtat UMJch 
them ivilli 11 1 
pc^le^ aaM Ctm- 
ninfthftm. Tlic otww 
tbal arc «M|»ct 

niH-N io" jimldbnl 
h\ n-tephone salw 
|nuiph* opfe!rnti»H 
frirjn '.'Ul of -riLH' 

Before you buy a 
^Jf-LiisamlaAsoelii' 
tion plan, to we 



rln- pjji "> Purrn ii500, ,e: j<it«.i;u limnicia] 
cUedosuce Rtatement filed with the Intin-- 
rial Itetffemae Servfce. advises Jamee A. 
Kinder, executhi? vice president of the 
SelM uiidiNl Muhiple Employer Welfare 
Armngemetita CoaBtJon, based in Santa 
Am, (.-alit w lt wi\\ pretty mtieh tell you 
v.2H!tf.er lr.br UKWA1 Lh iMi^OiN or not/ 
Don't buy ■ plan that can't or woo'i 
produce a Korm fw(W. 

Whei^ in doubt about an axsodaJion 
filjjii. calt your state insurance nmimiH- 
sioncr's office for guidance. 

What kind ol insurance plans am mosl small 
businesses buying? 

Must FmaJi companies »UN buy a tr^li- 
ttanaJ type of plan dial allow* employees 
r. - -1 1. -in 1 he iu trior of their choice* and tru> 
insorer jiays for ynatit medical services. To 
conrj'o] c^us, these plaits generally QfTi^r* 
or require^ a variety uf maiwigPil-csre 
rhvLni-nn'S, san-ii .ls pjvamh'.'riyjLrhin 
hospita] care t second surgical opinions 
utiliuulun review, and flise rnajuigemerLC 
for chronic conditions. 

Spsralisiji pmrjiums are forcing many 
Rmall IniHinesses U\ nwitrJi I" prriVri-rrl- 
prrA-jd{?r iprpupiizatliMirt. PW> offer u lim- 
ited selection of hospiuls and/or doct£ir» 
in exchange for dfecf»onted fees. 

Large ■.wipjiJiH':- Iium- ■ 1 IT1 ■ n m I rtt.ltt 
for yearg, but Insurers ha^e betsn slow to 
make this option avsilable to ?mali compa* 
nies. That'js changing rapidly. 

*Over half of nur W# small-biiidrwstt 
cuntomers buy PPOa^" nyis Tterry Ttoiby, 
who o\ r ersees maniiiied-Cflrc apflrfttionjt 
for The Travelers tasurtinw company 

Tliohy feiVA sjmall companies are mak- 
ing th© siwfceh for u simpli* rviuiun: 
"Money talks," A PW Typically savea a 
Ittnll btt&tttt 15 pi Tci on total [irernh 
unm compared with a tmditionai plan, he 
e^Wn^. "Jn today'* buslniffls en^imn- 
merit, a 15 jseroeErt dtoc*iunt fe enough to 
till the equation to PfO*»* 

Unlike The Trav^lMrti and irther lar^t- 
iri-turerj*. ineurntm companies tyjk- 
oillv c*n 4 t afford to set up their own 
ppOa, But mitn-y of thw niche player* 
nr<w are slgninjj marketing agnM«nKnits 
with e»»tinw PPOsi, whether they are 
unnril h) a largi* irwurtsr or imlepend- 
etiily owned 

CeltkJ Tlfe, for example, has just rignud 
a marketing agreement with IfeuJfJi Care 
Crrnipare tn irwke that ^unpany f s Wtis 
avalhible nationwide to Celtic 1 ;* umall^ 
husinosfi customer^ (sny» F.^rlnick. And 
.|f>hn AMrJi Km- riMirJ'.King a^rwmentiJ. 
with about 36 PP(>s throughout the c<*un- 
try, say* Kadlec. 

- "S "he future of health insurance for 
small busJiros 1* PPOr and HMO* 
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kaUng srrangifments 



"Uior vi fl - | JM ...- 
th The Principal 
■iurij^a] has mar- 
tii S >| PfO§ no- 



COVES STORY 



rjnriwido m ciddit to nn mitiu: ITi ^ 

iUilJ IH HMN:-. 

What if my rtuclor isn t a member ol iJie RFC? 

The biggert problem in celling PPO» to 
small boshi^es i* that the owner's 
doctor oAen isn't on the li#E of piutifipat* 
Erift physician** 

To enmhat that problem, *omc Insurers 
now offer FFOs thai restrict only the 



Anything less than n $ 7^141 deductible ifi 
n lKifv*itn for employ ee*s stay* Tuuhy ¥ of 
The Travelers, because deductible.* 
haven't kept paee \^ith inflation tyver ihr 
paal decide. If the SI 01) deductible of LM> 
had kept pare with the inflation in health- 
care costs over the pust 1:2 yeiira + it would 
have ^Town to about $750 today. 

S^iint? HmadJ cnipkiy^rfl are opting for 
"ni^h dHHisj^ihltiS hi Li .in fi:iVi!i^ most of 



These reunbuj^ement figures assume 
Mine lh- rm^iii'LLl e\|jenrie> did net t'\ceed 
thp maximums sec by tliFt mauranee com- 
pany for the services provided. (Cunts in 
excess of insurance companies mnxi- 
imuu* ar+» li> I lw- Srwurvc] imJLviduul; 
i'nr more ■li-'iiil^, l.be set-tin 11 I:k4o\v mm 
"What's Id the fine print . .*) 

Llmployerti can cut premhtm mate by 
a witch tiitf to FriVi^) eoinsunineo on tiif* first 



Types or Businesses Turned 
Down For Health Insurance 

In survey responses from 32 insurance 
companies, the following percentages ol ihe 
firms reported they do not insure these types 
of businesses: 

Bare and 'averns 31 % 

I ntcriainment tmsinasses 2fl 

Mmrrng m quan-ymg 28 

Bus. bmauS'ne. and ttti companies 25 

Hair sate 22 

RshkiQ industry 22 

Logcfinff ana sawmill 22 

Barbershops 19 

Detectives, sectirrty guarrfs. colleclian agencies 19 

Explosives manuf actuf log and distribution 1 9 

Hospitals 19 

Uq jar stores 19 

Gaverranert a genres and. municipalities 15 

junkyards and salvage firms 1 5 

Law firms 16 

Kuismg tomes 16 

TrucWng firms 18 

Restaurants IB 
Physician gJQup5 ( 

(ww VTbhqv e ftAin fij! ttoatttt Alton. *pw* 'W 



Denying Coverage To Small Firms 

The jvfunal of hfuJiii-irwiimjifp <;s-im[Hiiijen to cover jinuili 
employers ene^ged in activities that the insurer* conKldcr too 
rwky iifFerx* sipiprFjainiatHy 15 percent of simd] businesses, 
amirdfnp to a now Httnty by the University of Michigan Schaol 
of Public "Health* 

The study, reported iia the Hprine; issj-e of Health Ajjutnt, 
surveyed 4o heall h-iTirtirnnce orimpnnie^ im-lirdmtf the 10 
kryrat, and 217 incmruuee agents In ftpur mates- Nearly 
two-thirds of the Insurers nml cirtunBy Jill of the jments said 
thiit they Jivoid doin£ huHinwHn with cH'rtskin ry[M s H of hnuill 
eom|Kinii\- 

]fc«> ^tid tjiwrfiH i-,iri]«;til «1 tin.* tr,ijj of thv inMinW 3Kt of 
irn%ihli' liu>iiii-sKi'?- |Sih* ihp n.-in i 

High riyk^ hflr^Lrd, und admini*trati\ r e cart* flAanciulerl with 
i-rnploy+v luninur luv Lhi' Itiriumriw cihmfnOiieH 1 bijg^l 
rirfTH^umfi. Tn additkin* LnKur«rs 'routinely d«ny Lworfljpu bocuiuwr 
miSQkftttt or drpend^nLr haxt* high-P«wt pr^-<«xi«tinK mndiwil 

Th* 1 in^jmrtcu iinliiMtry itL-hsiirwlinl^ thai many smuW 
ruini^rii^ hnvr diffii-ulr^ ffudin^ covi?n^2f?. but il tvjwta tlu> 
olaini thai the-y ure forpckiser] fmm insiiranrc, NoUnjac that thf re 
art- ■ M hundn-it4 of inrnan'rH in tin- niMrki'LphK.^." Dumikl WhiUs 
tipokusTimii for thy Henttti Insurniiw -\_HWM--iation of Ajm-rku 
(HIAA), in Wttinhinglon, D-C^ eay& t-k^it J "in our c?cpf-riiij™. 

HIM ha> ifrnfliifltnl u Liawt-tu-n^t lohbyinii niTrirt to 
pt^iuidL- \hu Gt&te* lo tfniu't lmj-ui-uill-^ lnsirkuT.Esij^ refdfrn* Lhut 
wnifhi, umonpf othnr thinps, gunriuiEt't 1 ^rnnll roeti|iMniPi< avet*^ 
to hi'idtli iri^urunc^ r^^iLnllL-iw nf the ty\*< tif himltiefl^ or m 
status of (.nipii.-iyw*' hoallh. Shlli- ] 'HHJ, 10 niat(:^ hiivo ^iLiielttl 
innu"intL'«l-B«e«i Ini^ADd mori.- ^l-c i.^JKI-Uid In follow 



choice of hoapitaift but not the ciioiw of 
doctors. 'That B our stwdartl PPO phn* - 
wyn Ikilnirk. -Wrv finr ling Lhat it is v-ery 
popular/" 

Other PPO» lUcw pMrtidjiWitiJ to u^e 
nno-PR> df^cUirft, but they nuifit p«y » 
htyrh#r p*»rtion of the dociora hill than 
When they mx a PPO doctor. 

Whsl level Ol deductible is mosl popular^ 

Deductible rapm&tit the vnonnl :m 
employee pays out of |Hickot before the 
hmrnm'tf |way« any ptirtwin. " r YY>r SiTrf* 
liftkactibl^ tto mont 0(fem but it 1 * 
headed to 8500/' say«* Kjidtef . 

- rw l£kflfi r wdl 0m SO permit of our 
Uwines* whh with a ShK» deductihler «iys 
Bolnlck. of Celtk- Life. "'Rxkiy, alwut «0 
IJerccnL of our bu^tneM Itf » SiTjO duducti 
bk-. anti clu ^.fni il^jm-tihli* is N-n.mir.^ 
more popular." The larger tho dsductibk*. 
"h.- hwr "k.j | reinimi; 



'i^ili!i.'l.n»!i :- rin mfldvo:-. ;i • M:iu 
PKin O'Shifa, pnsriilent of Kocum Cotwutt- 
inn ir. Drwnwlch t Cqtm This etiu* |nv j - 
rnium ccs«t» and aihnv* Lht fc employer U> 
save t noney cvuji after pa^ng deductible* 
on behalf of employee*. "With a small 
company yiHJ r iV mift dealing with a lot of 
I Li mmt' kill r>,p"v.iiT-..- v.].,. ,;s f ,l^jL- 

Whal ffrvel ol coinsurance ks rrrasi papular? 

Coimunincp rpprewntA tho Mrcetitii^i 1 
cf medical expefiie«i pnid by the employee 
after the deductible his been n>et. Th* 
moHt cammrjn platm today hav*? an W»l 
coinsurance pnmjrion that »ppln«n in Tin- 
first $0,000 In medical expenmi after the 
deductible. 

That mean* thai the insurer pay^ SCI 
partcnt and the employ 30 

pStyPft (SljDOtlli. aftfr w+iich the irvmr* 
i«n:e fiaym 100 percent up to the policy V 
Umii. 



fSjOOO of mtHlieol expen««. Thai limits 
the crmptoyee'fl msixiniuni out-of-pocket 
f mpwm t to $ 1 ,0ft), the MMtm m uith the 

tyjncii? iMK^ii i^iN:-. 

Employees save because this ili^i^n 
shifts more nuittne cmtA onto the em- 
ployetv Etui fur r A\ m \', n'.u-nu, \h*> lii^i^n 
l&iit vory popukir. 

"We've triec) »H/50 planrt a number of 
times* rivpr the year* and had no hucoth* 
with them." 1 myi Bolniek- "IL'm r HaiiHihle 
pbu; EL"h mie of the things enmloyeni can 
do to mntrd wwbt Lhemftelve*. But it*s not 
popular because tt uhlfls O0it« to omplo> - 
ees," 

Haw mtrch of Ihe health plan premium do 
employers pay lor their employees? 

"A fturprwlnic number of umaE cuttipu- 
nie# .still [lick up 100 jj*rcent of tlti 
preniium cowf./" say« WUkinmm. He e^tl- 

n.,r 4 . - lh.il TO iM T.-rMi! 4 h m i ol -rf all 



Vvt Protect THE 
Most Impokmnt Businesses 

In The World 




We know how much your business means to y* m Hi m hard you've mfm NATIONWIDE 
worked to build it That's why we'll work lust as hard to protect it S ■ insurance 
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COVER STORY 
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companies with fewer limn HO ^mpM .- 

require no rontribution from employees 
for individual coverage. 

Most companies n?rjuirc employee* to 
pay some or all of the coat for dependent 
caverujje, however, 

Do I Pave to submit in medical underwriting'? 

Underwriting L- r h c- wn\ nn in?iijn.irv- 
company decides whether it wants your 



Every pdficy come* with a long list cif 
such exclusions. 

■ FVkjs the policy cap employees' maxi- 
mum out-of-pocket expend? Most cap 
individual or faimTy-plats expense* at 
tn:l.we«9 SMKl uiid ST».UflO. Cut sujne hijvrj 
no such i-£ip — an omission that r:m InjkH To 
ad individual's financial ruin. If litl em 
ployce has an 8ty20 plan with no maxi- 
mum ciut-of-pwkei limit and runs up a 
SlDu\WJU hospital 




"Most small-business 
owners don't have a 
due" about how lo 
shop for the best 
health plan. 

-Hoy Wilkinson 
WkhngOT Benelit Consultants, inc. 



btttfrunK, Few small groups escafn- \h\- 
process, It typically require fDHncj out a 
^i^tkinnaire cm each covered individual, 
including dependents. 

The long-fortn questionnaire asks ex- 
terarive and detailed qtustkma about an 
individuals medical histury. 

The short form asks broader questions. 

Based nn your answers, the huauer 
may choose to restrict or exclude cover- 
age for particular medical conditions, 
deny enverag^ for hitfhriak inriwiiiuaK 
or reject your entire grrop. 

Stnee 15*90, 19 states have passed 
"guaranteed issue* few* (Ntf prevent 
insurers from using medical underwriting 
to .reject individual or ^rwns. 

The states that have enactod such law* 
in Connecticut, DeLfw:m^. Fkiridn, [owa, 
Kansas, Maine. ibwhi^iU Minne- 
sota, Missouri, Mew Hampshire. New 
Jersey, New Ynrk, North Carolina, Ore- 
gon, Rhode fciand, "ftinneasee, Vaitwm, 
Wisconsin, and Wyoming. 

More state* are expected to pas* simi- 
far tagislatinn- 

Csn 1 1 jusl lie abuul m&tiical proMe-ms? 

"If ynn hiueheidTh pmhlem^nWt hide 
tbenC 1 *ty» Clifford The Insurer has the 
ritf ht to cancel a policy if falsi? information 
is put on medical questionnaires* 

Whars m ihe line prim mat can cost me bio 



bflj* the eniptnyce'a 
share of the trill is 

■ Even if fmt 
employees have a 
maximum uut-of- 
pocket limit, they 
may still owe more 
money If medical 
runts exceed the ul- 
irjH^dJe reimhuri*e- 
ment levels deter- 
mined by the Ensur- 
rtticv company, 
Mc^t glides estab- 
lish a : i ill J. ■•,!'.- • • 
men! schfdide l>:Lsed Lwirid^ cuHtoiiuir^ 
aiuJ r'f^HinatilH il.Vlii <:i»Hl.s. S-ime Ll^e 
ciiln-i' ywi.-f]LudA. And some just *tipuLaU- 
raimtiursement amDiint£. 

If cc*rt# exceed the rbmcj reimhur^e- 
ment rate^regaril]^ nf henv it Ui fig- 
ured — your t?.mp]oyee« pay the difference, 
For example, if the UCft rule for a 
tonsillectomy te *I.<WJrtJ and Ute ^nrffeon'a 
bUJ is $lyB0O r an employee must ptttf the 
bahmre repanlless of iIlc xnacdmiim out- 
rif-|»ocket limit. And tir»ne of T.hut excetw 
counE*- ttiwurd the wnjjloyrc*!* deductihle 
or coinsurance. 
Make sure you ask Ihw the policy aete 



I stktf leel qv emu helmed Where can I get mote 
help? 

If you want advice freni tJoin^nne ^ 1m 
doesn't sell health insurance and won't 
rruike a rtalftf. pitch, Udk wiih a bt^eilb. 
consul tunL 

One firm that siwial^es in helping 
smidJ companies is Wilkinson Benefit 
Ccjnsultante Inn a-a0fJ-2Wfi-afl30)- For | 
fist fee, the firm will search its database of 
thousands of health pluns tn i ■ 1 1 1 > ■ ■ i j i -."."i ' h 
what It wnaider^ the \w\ three 
mendiitions for your company, 

Jt W+? become a ^rnaEI MHispany's tr-mp*?- 
rary benefit departnienl,"* saya Roy 
Wilkjt^jri. who hiw iyyenraqf experience 
in emplnyw hen^fit». "We digBst and 
Lnferpret uii Hie informsilirin avEulahje" 
and make reconuiwndatlons Imvd m an 
in#,uran«t company** nnancial Httibitity, 
truck reconl, customer wrv ire, and rathuf 
and renewut policies* he exphmis, 

I'tnv imporLimi only ifl I ttMtiDA| 
point for [ltrvelo[rinc: recDnimiindaLimts 
Willdnsoti says. 

The fee for this service is $2cMJ for 
i r ompaoi<rs wtLh one hi four emjiloy^es; 
SSOO for thoiW w iLh five to 11); $40fl for 1 1 
tp 20-, and $600 for 21 to 3d. For larger 
ciimpatkies^ the feej* are negtrtiaLuil. 

^Vllldnaoit^ camjjany h intiepcndjent 
and doe* not sell insurance. But his firm 
can h>'lp r I i.t 1 1.- who don't have a broker 
find an exnerieTici.ii one from a preferred 
broker lifiL 

Twi) recenL rwiokfl may ; • h * • I f . ' > i : » - 
FAfl Ctimptete StriaM Group Health Ituta* 
attrr {ftutdhtxfk* by William Y. ttllson Jr. 
{clsseniialbooks, 1^92, $UM1 It la a 
plain-Engl&h guide to oadCTtttttdfag 
small-grmjip health tn^urancie. 

The other b Kmr Mwn y Vo«r Lf/r 



A g^cKid broker 
"plays the role of 
chief cook and 
bottle wa-sher Inr 
small-jfroup plans;/' 

Sam J, Ctinnlriiihm, hesidsnt 
Andarson wd Andf nuM/leninta 

liisuranc? Itrotert lire 
IrvjpiB, Calif. 



ExamiDc your |4ollry carefully for the 
following- 

■ Makit wire you understand what 
not crjveredr Amonp? the. medical fiervices 
rmjutndly excluded are hbth-contrvhl pitU, 
custiKlial care, hearing akL*. pnvate^rtiity 
nursing* und well- hub}- care and nur^ry 
ch^rget. 



fnteg r Does it pay 
WQ percent of 
I^R? If it uses 
flonw oLher ratinir 
method, haw realis- 
tkfclti 

■ Dties your p. il- 
tcy h4ive a lilti'Jnip'- 
benefits cap? Ftoh- 
des typksdLy set a 
cap of Si milhon, a 
Level generally con- 
iMbred to be ade- 
i]uate, Rut gome 
plans set lifetime 
cape at $600,000 or 

even InWtt In » catuMrophie n^e K nn 
^jjmloyee would pay all bitt* aftpr the 
insurer hit* the cap, Know what your cap is 
before you buy the plan- 

■ Check the tnten^K-e-erare ndmhurKe^ 
ment limit U u-equentiy l& calculated at 
tlkree times the Bemiprivate dully rrxim 
nite E-Eul Kihni rut* & SilWiH .J-i> und l.he 
intenslvc-care eharge is $1,500, you (ret 
lin f-ir SiM^i.j. ! in: difTercfii-* between S9fM> 
and«5^0n, 




H<M? Tb Srnv Thmwtnd9 (hi Ynnr 
Health-Can Imunmau by Donald Jay 
Kom, iOAVur H(mk h , HRK.*Hh. h ni .. 
clear explanations of hnnllh, diHuhilit)v 
and loiifr-term-care iruuimnce, and it 
helfci*. guide individuals and Mnall einpltty- 
orrt to make the he#t choices wtw»n pur- 
chuainpf any of these plans. m 



Ta arthir rr print* of (&U 



THE BEST DEFENSE 

AGAINST MURPHY'S LAW. 

If it can go wrong, it will. From a major 
piece of equipment to something small 
that still manages to foul up the 
works. Thafs when Grainger rushes 
to your defense. 

THE RIGHT STUFF. 

We stock over 41,000 essential 
items for your business, plant 

or job. 

4JU Ladders 
lijfc to light- 
KfT bulbs, 

bi-M buckets to bits. 

RIGHT HERE. 

Grainger's as close as your phone 
Day or night. One 
325+ branches is 
probably just a few 
minutes away. 
RIGHT NOW* 
you get here, we'll have your 
Or we can ship or deliver if you 
want. We strive to get your order 
n your hands the fastest and 
easiest way. And thafs 
Grainger's Law. For a free 
catalog, calf: 1-800-473-3473 





By the time 
order ready 





o^gef GRAINGER* A " m 



i 'BttttWOiw tot 



The Right Staff. Right Here. Right How. 
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MANAGING 



How To Get Your TQM 

Training On Track 



For small and midsize 
huKivewx. jtmt figuring 
o id how to learn the skills 
of quality management 
ran be a daunting task. 



By Patricia A Gciloffun 





Pal Lancaster, 'ra^ktfmmhfy moti hmrt with mpkigm* UnderwwxL Cimiy 
M&rrm*K Marvin Jown undStftmDr Grass* at Laiwaxter'n Ltwixcillrfinft, 
Lantech, *OJflf ajjm-yrarhimnhiHmt m tmininff ^ rttiriirtij U> pay t/fl 



Of the 80 million small hLmine&&fl$i ill 
the t£S* only a handful we prac- 
ticing true- Total Qualily Manage- 
ment. A few more are aomewhero 
on the steep teaming' curve that get* 
rampanfe* t4> th* point that they're randy 
fur TQM. 
For the rest, ifc*e burins a* usual 
The pioneer* hwe cib^w^d that it 
takes training, training, alio 1 inon? train- 
ing to be a quality company. Not just 
formal training in a daaaroom, taut a 
whole range of learning experiences* from 
reading hook* In inventing new wwk 
pruwawra aa a team, 
A common belief among companies jurf 

*LiJl.l!LL. r Cm ^urr-'Jl! '.|UllIU> U tbaL it L'iM- W 

learned qufckly, Tht? basic principles — 
focus on the- customer, and crmtinuoti^iv 
improve your product or flfcrcke-HHfcm 
simpl? enough. Until, that la, you start 
trying to apply thera* 

"Ywp read about the need to lie patient, 
and after a year of trying. 1 fan flay If* 
true." acknnwleriges Charte Jett Jr, t of 
™fc Industrie*, a maker nf just-add • 
water bagK*i concrete, The romfinny. 



Patricia A GAgiM fj dftor e^Thrining 
A Deretoptnent rjujpaziau; p$Mi*ked 
I fa 1 American Society fur Truininp tind 



based in Chesapeake, Va„ ha* 16ft em- 
ployeea, 

"Quality take* a long time to learn, and 
I wish w* haJ accepted that Earner" Mt 
eaya. "It would have «iv*nl us :i Jot of 
anxiety and fruatiaUuii TQM turned out 
to be u much more oniTJinpfu&ing philoso- 
phy than we thought We ifmuizhi we'd 
read a Deming book [management con- 
sultant W Ettward* Dealing fe a TQM 
nfemeerl and maybe a book on teamwork 
ami tie done," 

Lengthy f/n-iJiirijliiih IW ihr jv.il ;n-iiori 
ifl Common in >mjjll .mi, I uiid>m- coin pa 
fUBfiL FViple tfpend what seem like huge 
amounts of time rending about quality or 
going to training ^lurees, only to realize 
they don't know much ami their company 
hn-,n'l really started quality managptitmt 

"The TQM Journey ha* a lot of hut- 
prise* u. it." ly V\i\ Ia*\ii':&\ov. pruw- 
ipM of Lantech, a nmnufacturisi^ .-^rn 
puny of emptoyeea fn Loub\illi\ K>. 
Lantech maket* machinw? that wrap large 
items En pEiwtfc. 

^toa of the nurjirfee* la the lenKth of 
time tt totes to actually toginr he nay*. 
H Tn our rtuw it took twn y^arH. ,, 

Elaine Uiwh, a partner in "ebb aanod- 
atea" of Portage, Wi«, p ha* be*n a TQM 
conntiltant aisd trainer fur wvund ymirs, 
"The biggmd problem we have i> in put 



reins on people." die *uy*. l, Tlie>' want in 
train everybody at once becaune training 
haa been touted as the Hiwwer to all tlwir 
0,1 ui lit \" prohlL'pi^/' Bui iIll" ltlu(-.l 
Atepv nhe huj'h, is to train the 
and superviriorH thoroughly "so that 
when Ihr n^l iiflhe .^laff o»nir:i *m< i^f 
draining U>ey won't kbL fehut down for 
practicing their new skill*.^ 

Handing a WcmJly ominnjmonl for 
1 r QM — what qualitv cfhn^ulUiitH call a 
culture-— la tfoine of (lie tumlest work 
they've ever done, ?*ay pe<>p]e who've bf^on 
through it, 

"1 was surprised at the degree of 
organkatjonal rtinek we had to gti 
Lli rough." I^.it L 4 iancujiter refalls. The top 
managere* in hLn fsLmily-rnvncd hiwinMstf 
hiui to make a com moment to riiun^t- 
Home of their deeply views alMut how 
to run things, Wrenching m that wa* r it 
waa only the firM slejj. 

"An organiolion that hae a belief in 
TlJM tmri ft crnnmitment to it in only ub. >nt 
1(1 i^rcent of the way there," Lancaster 
snums. "The key ih to change hehaviorH 
and ovorcome n?siHtftnce b» I hone 
change*," 

But what kiriil of [raining is most UMy 
to bring uhout swvh uhunge? You tan 
chnoHc fim-mg hundreds of verriottt of 
TQM. Whether Aold by a single consultant 
or by .i huyi' r.rairsmg orininixar.ifUL, tuicti 
program reflect* the valuer unri hellefr of 
iL^ inventor. 

Mont TQM tminiog phtttid cover tsome 
or at] of u baaic *iet of akitls says KieharrJ 





^na^nent is frustr™ 

My quality process has stalled 



sup to 




ttefo 



Call 1-800-231-5800. 

(ext 266) 



\bu spend a lot of time and money trying to ketp produce the best. So that you see bottom-line nesuhs. 
yuur quality program on track. But then* are still no Dale Carnegie TYaimntf* U used by over 400 of the 

A uanintees Unless you start investing in what FORTUNE 500* .ar*d by tens of thousands of 

really keeps quality alive. - - your people, professkmab every year. Us the ri^hL traiiiMK for 

That's where Dale Came^ Professional Training ihtr mal world. 



ccraes in. It can help motivate your team to meet todavV CM 1W0 231*000. 26b h nywst a fnr 

demanding quality standards, By building 1 1 mnswttahoH on hw to tatter & Bait 

Mu-n cnnfirlHicft Imunijtiw them Ui THE RIGHT TRAINING Qtnugt* Co**i" speatoully to thv 
go further. Giving them the incentive to p 0R J^g WORLD r " ,/h * mw ' '"""^"^ 



Thc 



Tin IvJr- 
Cfiinu'iuvp 



■> I i f I ■ ■ J i , 1 I 'Trll 



CoUTMf 



Courac 



The 

Count 



The 
Ptafaaional 



ttftt'« Carnegie & Aftsociates. ProfcBfltonal Leadership Traininjf Worldwide 





Nation** Buainuea Uttobor 1092 
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Jim lawackL oiAwro/Gruiui Ritjmh Spring & Wire PrtkhWtM* lit Mfrhiijiw, 
concew*?rc£«f ki& tpwlihf effort* on buUding a culluir hoqiitaktv to TQM, ami tm 
training in itafhtftrflf tiki Ha. 



Welling,, senior vjce president of Design 
DtnutfAEnn* international. t?f Httehurgh. 
DDI Es one of the biggus! TQM vendors, 
with annual safes qf million. Thus* 
skill* > he say*„ fall into three area*: 

Leadership *k ilK These skills must be 
acquired by managers and aupen-idor* 
They must change their kaufe rship I kehar- 
ior to heroin* more receptee to Ides* 
from OffatfS, to be coaches rather thou 
controllers of people, and t» fmdlhfrtor 
thing* rather than mandate them. 

Teamwork skill*. TQM <'ftj-n irmilvi* 
working in teams. "Mnst people won't 
necessarily have the rftfll* to work in learns 
ufasdera or pmidpintfir Weflks iwy». 

Technical skills. Sometime* called 
quality tod*, these include damns of 
methods for imidying a problem and 
displaying the result* of nnalyri*- 

**A big mistake that companies can 
nuke 1 about TQM training hs 10 put. people 
into eJaaa^R without first figuring nut what 
ahOta they mwl" warns Richard Chang, 
of Rtc hard Chang and Associates, Incv, i 
eim^ulNr^ firm hi Irvine, f'ulif "Nut 
AwjpNMi will need the same nkilK It wi[! 
depend on what buaing&s protease* they 
mrrk on, and who their curtuniens are." 

Many people Lti search nf a TQM 
oxisultant or training program fed that 
they am annul to swim in fthorfc4nft*ted 
water*. After sFvertftl years of **eking 
help, JVt Lancaster warm: "Than* » bad 
information out. then and a fair number of 

eonmltanta who ikin't have the huckt 

lo belly up to ihe client's lahlr >r- 




Pranix Induatries > Charlie Jett started 
by looking b Lhe Yellow I^gea under 
■"(!ouiniltanl^." ,i He siva, "Wh 1 interviewed 
them ul] and didn't tike any of Lheni." The 
[oral chamber of commerce directed him 
' lo Ihe Thud Quality lri.sijtute m 
. rtatainoiith, Va, It prcFvfcted the course in 
group facilitation that Jett wanted* 

Jim ZawackL nwner and president nf 
Grand Rapids. Spring & Wire Product*, In 
Grand Rapids, Mich,* with 160 employee*, 
put his early money and training effprt 
into "getting |W*>fjle to undenttanri why 
we're in hwrine&fi" and into inulding 
^trwL relationships integrity, and com- 
tminicationj^-"' He had no formal guide or 
mentor for tbi*» wily his own beliefs ubaut 
qufdlty tsaunn^etnent. 

"I really t^tieve that TQM etarta with 
n i Ellin'/" In- -vl.'.'^ "and ciilturi" U shn 
ra^^wfiaibility of managernenL It's taken 
years, but today we share financial state- 
mpntR with our people. They kiww that 
whvn xw i4 rn jue LMipnft'in^ an N|k!i a u- 
tion frnm a quality aland point, we're not 
trying to eliminaLe job*.* 

2awadd **ys he abo 5p(?Jit lot of 
mnnoy" on formal technical training, 
starting with atatiptical promt* control 
(SPCl- Before these eouraea could beipn s 
same *rm|>loyee# needed lo learn batfie 
math skills, Ziswacki taught thoae sWIt 
hira*elf. For the SPQ eour«e» + he hin^d 
cennmunity college t«ucher». 

A htgh k^vel of care for employee* and a 
hitf inv^tmeftt in training paid off for 
Grand Knpirk Spring & Wire. Zawaeki 
i>eli^vt*A. In the pant five years, cm-time 
(klivery has gone from Sfl pwcent to over 
HA percnnL Inventory haa gone down 30 
percent, and sates have «i • ; * l 

Lantech* thi* utretch-wnip machim h 



iruinufactijrer, tonight mainly toig-brund* 
name connidtin^ and training for its TLjM 
HT.irL Like Zawacki. Lantech'^ president, 
Put Ltiiiciy^fir, npenl a hi fif time — u year, 
In hLs castf—cantdin.tr commit nifsit to th*' 
idea of TQM Muw huyiiitf IfLilnin^. r Jn iln 
this, teams of empbyees, bchiding Lan- 
caster, held many discussions about the 
human values in the company *a vision and 
strategy, 

Lancaster sa;^ lie got ht- idesaf. tiliuut 
how to pnuued "Innn the TQM salad ku rM 
i\t hooka- ttnd rheuriw. Then he hired a 
busuiLva annulling \"\rm lu th^ 
levels of quulity uwiLreness of Lantm'h'e 
top manager** middle iiianagsra, and 
people on the shop tbxft 

^heTt'' gave Lis a rather grim reportT he 
ret-alla. hireii ih\-n\ tn help iilnng, 
anil we Hturleil rtorne finijeci^ ilia! wm^' 
fjjMibafaly too large anil grandiose." 

A year later p Lantech hired a second 
consulting firm to assess ite podtion 
again* <# They reported we were pretty 
e.Liwe U.j wlu:re ^V":- wert: the llr^t Lime/' 
Lancaster admiu^. At thfLC |>Djrt» Lantech 
dMd^il in do HUTM- in hiMi-M Ihiiniti^ 
because, he says, "we couldn't find train* 
ing about quality that was conjiir*tent with 
nur vuEues. rt 

Fnnn 1K< J preriiflent of i ihw i-nrri- 

|iil!L\ L'ilH'Sj^h'J j-VilT.i' i .iImiILI "l J ilLh 

iTLff ["sriii Desiim Dinmnsions Enterna- 
tlonaL "We had h value alfjmmenl with 
DDI " he aayfl, 'They behoved, m- * t did, 
that self-eateom hoo^t^ productivity, and 
that it*» leademhip 1 ^ job Ui enhance *»eif- 
eateern. We nuale an enormemfl icrottr 
meiU in training, thousands of houm of 
training for over 300 amployieea^ 4 * 

Lantech now wurtuv with an?3ther krge 
consulting company, Tune-Baa^ I Man- 
agement. Lancaster dcacrib^ it its *"a Mil 
nf grnrlujitj- ^■hnul for us."' Tiriu-'-HiwrTl 
Managernenl pmidea t^hnJcal training 
and hafl helped Lantech'* engineering and 
rnaiiufacturlng operatiuns pick up their 
pace hy encouraging employee Learn* to 
fncua less on how they made decision* and 
more on hm \hey carried them out 

After five yearn of effort and a major 
tavestmvnt In trainings TQM aeemu to be 
w-i irking at Lantech, jjl ll typical chance li 
pnjcejw-inipnjv^riiirii h-.uiL in;nk' i^ji 
ilofir w»rkerN manager*, and engineers, 
redesigned the prockw 1'nr I judding Mim- 
ai.jsmmd.LL- sueti-h-wrappinn iiaLcliijii^. h\> 
-= r . - : i ■ f i if building M'l rriMi'hsTie* at. a lime, an 
Ikefore, they n«jw produee machine* aa 
cwu»nwr« tetter theflVL, 

Wry lew nmalJ couifiaiLies nan Jiffuni tD 
buy TQM tnurs ing dirtily fmvn fiig juinv 1 
vendora. an Lantech did; they tnuat be 
mure Inventive in u^eeking help with TQM. 
But the metivition U>hind their Kearcb 
shiiulil be thh* -uLtiii* llj^ the inotivatjun 
behind t*at Lanca^ier V: MCk out the 
avenue in TQM that best (Ita (Jieir nun 
pooka* valuer ami cfrcumataJios^ 

r fh4* pmult company that approaches 



smmt! "w** is 

I Ht krittw i itAI 

clilMuitiY. 



pRKSF.\"IT\tp H i i]\ Bl I I C»IH ENTERPRISE I\mAl1\'L 



Sluisi-k:*! show ^null I msim-sM^ gener- 
ate much of the innwarinn and new job* 
in America, ITiey arc the Blue Chip com- 
panics of today. But now they Hi* being 
unprtetdcnied pressures. 

'I "hat's why Connecticut Mutual I .du 
bwrcrmct Coi&ptay, the U.S. OwihIht 
wf Cpinimm-e, ami N VTIC&FS BUSI- 
NESS arc sponsoring the Blue Chip En- 

kipi^i- Jnm.iiiu'. 

flit' Initiative seeks out — and teams 
fitfcn — companies that; have demon- 
ttraied the a Wlity to overran 11 i h.ulutio:- 
And it provides the incentive Hit them to 
*hare their solution* fw siim.^, liv *pcm- 
vh'iiil! I he BluH :hr|i ]■ lice qn r-.: En Hum . 
Aw .in |. f ri nn i hi; .lu .inl .'.| 1 1 ill, auons, 
method* far inLTea-ting tfirnpctirivou-ss 
ire identified,, and nude available thruugh 
ivmicipjiint- Wal ;irul -state { Humbert irf 

AM> BF A PART Oh 11 11 SI >l I I H IN. 

Jutn the mitjativc n > ajipt^ng for the 
Award. Or rcc|ue%t itn afjplicurion lor your 



employer, clients or a eompany in vuur 
community. Desenlx: what challenge* 
\ou have over^HiiL* and how. 

bl each state* The I hstnc t of ( Si & u n i 
ho* and Puerto Rieu« up to km Blue 
('hip KnteqiriMi-i will he: desiiniattrd. 
Ultimately . I"i i n.iEumul designee* will k> 
selected jnd iimted n> tin: U*S. Owttba 
nt< .(HiiiiiL-ri t MLVsin;^ in U Vlmim, Jt i, 
DC, in February, I993 + 

Yny tur- profit miupany with fiu j to 
ihree hundred employees and at least 
three year* nfctmtinuuui operation is 
t-ligihic. JTwrc no art to apply. All 
judging i^. cojiJlh.il- i I U il^oiikiiihhciL 
Uidcpen Jem. sin.ill | msnu 1 ^ L vpi si-. 

As a reward for sharing their ttoritt. 
ami mi iu ■ - : : 1 1 3 r i ■ -n ■ if i ? i v i r kino imim 
.mi! ijiulin r .k -.liin.ireil omipjnie* will 
receive extensive puhhnry jw\ pronio- 
TifHi.il supjioii. Their histories will M 
h uturrd m the Blue Chip RlItErpfWs 
InirLitive video lilsniry m*> 

LI J l3S-lk-|lth OJllipmlilHl 

1 1* m «k « i r" t i*ie hjsiuri us . 




AflM If**, 

AND I JARN FROM VOLW PfcF'RS, 

Even thu*c ewmpanjes tlwt aren't 
selected as deNipnces will reoavt; the 
i H Jef* library- mad ihc lx*>k |u^t for 
dpptyinp, Stiull hirtiiiess wlutkinj 
vol n piled fat the Isenefit uf all small 
hu-.iru-'-.^ h>.'in ill-- M^r l- nun i 
uiiJI liu!anesi(»wners. 

Applications are a cce pled any 
If me before Wie deadline. But they 
musl be received by November 25, 
1992, For complete inlormalion and 
an application. call 
1-8QQ-AWARD-33 




Connecticut Mutual 

Tht 1 Bluet ti i pCompjMjy 




NationsBusiness 
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BEFORE YOU BUILD, WE 
HAVE SOME QUESTIONS 
^ FOR YOU. 



managing 




< nil ^TEELOX BUILDING 
SYSTKMS now for u FREE 
"Limsl ruction Planning < iui(tr" 
I hat fjivts l ihi I IMI crllkuf 
questions tu usk before von make 
rli* leyp inl0 in-" rnnMrtKliuti* 

(JutMimts like: 

* Whal zoning specificatim* 
pertain la my property ? 

* What type'tjf rcKir CLiristruction 
villi K-si UN im riLVr.h ' 

* I InVA sh<»UliJ I INMjLilc 

my building? 



Tu iccdwc Viiur FREE ^orutruaiuri Planning Guide", cull J -80&-STEELOX. 
tti/ll iilw send v 111 mi a KREE "How Tti SdtftT The Rtfitlt 

Cnmrncnif P« ftsuf Building "These jit toot* you shmiMn'i W with v.h..n 

co&itderiiu! new consimctkm. 



In-hii r Villi build. 

cull l-fflM-STEEUK. 



STEELOX 

BUILDING 

SYSTEMS 



Cllthi 'III U I 



ONLY 

MANAGEMENT RECRUITERS 
DELIVERS THIS 



\i,nh>m*-UlL- cover raRC 6(H) office*,., 

* j ■ ■ * i ^, ,ih h ^K,\LiliiLN.., wc kru.iwjfowr mwIli^ii 
■ Vofbfq Eimjginl ^rwi mu*T uioiptehennive candid-ire lLlLi Ham,* 
Cher 25,(1011 HutresAfully a»nipleied scrttvh asufpinK-itt* dwiritt 1901 j! tu- 

Pcniofializvd caticlUlulc ixrkK B aticin services.*, 

• Cfcy teeny emu °* l,vill i Lt 1 n, Tifwri»in* 
•h.- financial arxJ u*a advice .Cidtawsi rf pt**ton, 401(10, pmfti xhuHnp} 
* NalJnna) imemaic mnvhijt smtoen BtfCf SMI ewft reduction 

* Fwe glided tutus jml real t^utc r*r*^rtLutd«_wi in raw l Uy 
« Njtkm&il dbciium nwjrt^- pfujarani fur >imr new ctnf>k*yee> 

office pwritesf \w 



MANAGEMENT 
RECRUITERS 



TQM to that npirii will find thai it h*» 
plenty of options*, even when it* In lining 
bu^ct Is lean. Aiming them: 

Wirv -niiilS or midst/.* 1 rtinttultuig 
firmK With lower uverlkead Lhan the gianta, 
tJwy nften can offer moi^attmijve ftifo 

[f uy uff-the-shelf training n-rujrrihinM, 

8uch training programs coat lens tfum 
programs designed for specific eiMom- 
' i'-. A ruii'ldle-rantfc ration Li lo liny \i 
]JuckuK«l pru^um rrniTi a .■iuj.iplier win* 
uuxi adapt it for your eompanvv for il fee 

Form puxlnendup* wilh hpeal eduen- 
I Lonal inrtl iiul iun& One way to enjoy the 
expertise of hip-company coTisultmate at 
hiutill-riimpiany priet^ ia lu «?arrh out 
community colleger and votsitHioal 
^hf)(i!s th:*t will form training partner- 
shtjifi ^ith ^niaJt hwnineKHcti. Th' j hcIkhiIs 
Ucliuk.' ttninm^ fi'nm innjor tntinin^ .^up- 
pliers to Jivuid the tciHtly imd time- 
constiiiiLnjf task of rfrvdoping Lrainin^ 
profpnoiiti rlmnwIvoR, Zenger-Mitler,, an 
iuUTD-ntjutial Lriihiiiui anil firm 
hi:iwd in S«n Jn&e\ C 'n lif-, hiia bpt*n talking 
|Kirt tn such partm^hipfi ataw 1 HK.'^ tuifl 
now .^?n^ frchouLn in ^1 ^ bit?*, 

m ii any case, what k ibwlmply mtloa] 
I i- not ehoofiing u partleuiiLr jkliJi la 
I TCJM. hut nankin^ Lh^ liiniuuiilierj 
H viiTPiTnilrtkenL to find the path that b 
ri^ht for yoiL LunUwb, for ttcftmple. was 
ublo to keep pres^inc tuwarcl TQM, de^ 
8pite aU lis Take starts and di^npf.Kiinl- 
mentAt beeiuiBe its rrwnor? and ZTWUigBt 
liivw whiti tm*y wanted to achieve, 

"We dulii't have the JapaneBe ctaniji^ 
nvi-3' ihp .i^'iit] rind cleaning mil* *'!ork," fc 
Pat Lttncidter says. cuAtutner or 
i-ompr-titur war. | m.siiiiiif iin. But t!u^' wjw 
WimeLhin^ rail of-tync alx^iL i >li r hiterniil 
fot'Ufcr. The hi*i uulturaf r-hift for 111 Wi« to 
n.xi»Kiiifte iJual we ire really here only to 
wrtlufy th*^ riMuineE" w 



, 7b ortfrr rrpmwte ^"fJkii 
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TOM Seminars 

TVtdning Ln Tbtal Qualily Mnnapipirw?nt ftsr 

Miurij hUHinC^e8 Lh LlVLLilnlilr ifll,- f;di xia 
h-trvwMi (Miminarn ulieml b,v the D.S. 
Chamber of Commerce ni locntiorkR 
thmuffh^ui the country, 

The writ* Sept 17, sim! a t cital of 
in lUMTiinui-H will Im! otTen*ii hy surli 
authoiitkv a* A. Bkntusi Coil Trey of the 
Junm Institute, Philip K. t'runli.v; anrl 
B*Uir ftrhn|t«M befor? t» i«*mtnar^ emi in 
Dewmbur. 

Ki»r infnrmation, c*ll Ataii A. Whee.krr 
.n I Sip Chambers (Jaulily Learninif Sen- 
in* DiviHkm a! I'SU'ii -H^M^Tl), 



BUSINESS DEVELOPMENT 



Seed Funds For The 
Smallest Start ups 



"Micmenterpi-i&e " 
jnvarawx offer xitppo] 
ana modest loam for 



small firms* 



Ncs siifeij iribJWM-UT w;is nhnut in 
pve Kimborly HraJev a permit to 
fspon Park Street Day Care. The 
building bhf taid picked, a former 
church In Freeport, Main^ had train 
trHck* running a few yards behind the 
buck lawn. 

M-in'-iv-r. r:-i I - -■ -tJ hank n-r credit iJmuti 
would lend her the -small amount uf money 
she needed to build a fence between the 
vard and the railroad and to buy a sww 
wt, ShM w:*> in a bind. That Wits iw» years 
a^ii, m-jht: to boa^ ha4 ahruplly cIummiI 
the day -cure center whore Braluy was 
mfffctog, leaving her to choose between 
self-employ merit and unemploymenL 

Hratoy ha] ail hi hurr'jw startup i™h 
and relocaLe the daycare renter. Li.ur. 
nffiwn* ai hi*';*! Iiankft and credit union*— 
most of whom, >h>- .say*, krii'w her. her 
clientele* and her |h kUmiLiu] to make 
pwnuy ".hM her, sorry, come back to two 
ywr± with a "track record " 

The saddest part, aaya BraJey, mum 
have teen to split up her group of 
pta-flchoolerB* "Corafstency fa of the ut- 
0*tft tmporUuce/' to child care, atf* 
Thiin she recalled having heard someone 
talk about Coutal Enterprise* In*-- a 
nonpmill urpummhn in the nearby Uiwn 

«f WttWHBWCt^ 

Coastal Enterprises is one of a growing 
number of nonprofit community (rruwjw 
ruulonwide thnt support local Hmail-bttsl- 
Belt BLurt-ui* with nuidort IpiSBi 

Within three week* of calling CuitflaJ 
linterpnse*. Rraley had bumwd ?U5W 
at 12 percent fnteraat, built a tow** 
obtained an operaoinE purmit, bought ■ 
swing smL, and kept her diminutive 
rliiirir^ ti^t-Mi^r. "h wuH n ^muLI uiiwunl 
of money, but it inwJe a ■ubstjmuxd 
difference - in getting the day-am centor 
going, she nays. 

Score* of local pelf employme fit 
port programs like Coastal Enterprise* 
have sprung up across the country. U fi- 
nk.- ii kit of bu*inwi-flupi»rt centers, 
these pri&w u m Irikfl simply h *'F lowi 

appk-unU with their paperwork They 
nifiJifi loans— small bains, or "fiticru koine, 
tnging frum tt fw hundred U> Mil 
Lht>iiH44nd dolhu%- 

Strtogs are attached* but limy an? t^ 
help. MtMit enircpiWBurfl horrowinp Era 
tib«tfl y mkrt*nterprii*p" (todfe w* the? 
an* tcaBad, nvuKt be arfiv« in the ftiiirta T 
mnvt group* fur frlkw aib^ptWl^urfl, 
i»r Ihev muni entffr todM«biil bueincwi- 



EiiiinugKmenL training with inicroenter 
piise program coiuuwiorfl. 

Coasted Enterjiriaep, fmirrdeii in LH77 
I iy lb! president, Ranald L. PhiUipo, w a 
tat like the LOO or ao newer mk'roeiiler- 
pdB« e^oup* farmed in the U.S. in the 
punt three years. With about $S millinn in 
it* MnaL-hiiMiiieh^ It'nilinjr fund 'which 
wh* jet yp formally in Ifttff with foimda- 
tion grautsh CQaataJ EnterpriBea target 
Irw-ini.'omH worm*n anri fsimiin.^— the niv 



ministr-iloivi ptay only minimal role* In 
group-lending judgmonti, Abttity to bor- 
row then imves serially &hout tlie group, 
one member at a time, with no one elfte 
i-htfihle until lie previouit loan i* at least 
dose to beirtpr repakL 
Default rates amo&g lendkur-proop 
ire low, studiea ahtw Tor 
ifkritance, the tmnpi*^fst CoaKikni for 
Women'* Economic r^evelopment* whkh 
lerst±H U» frr*"»up* of kFw-meome wnnkeii In 




The plcfcil fence thai aepamto Kim Bntfay l $faff*&m tenim in Frappwit Moim,frvm 
tht Imin t rack* uvur obtained mth a torn from a iilliit|l|iihijH : fti poprron- 



einploywi, welfare redpienu, iir nth« 
who may be on the brink of poverty— in 
Maine's coastal region > m&M PhMpa. 

But Coastal Ka tUJTerent from *nme 
newer mjerobmrneaa fujidu in thnt it lends 
money directly u> indhiduaU only. Some 
fjniejnmfU <m the other hand, embrace u 
philo^Hjliy uf '"liniufj JtimliriK."' which ^ a 
peer-panel method of mnJdnjr loans to the 
prroupe' members. 

Among vuccessful group lender* are 
the Mountain Miaroentuiprfae Fund, in 
AshcvOle, N-C, B and the Wonien T a Self- 
Empluymefit Project, to C!hkagu. Ffcrtki- 
pojit^ in ftueh programH ftinn uircli^ of 
four U\ six business wvners eat'ii. Mf-m- 
bers of each group decide who may 
bomiw first tnm the jftraral loan fund, 
bailed on vim soon* moat prepared to 
iov<?st anrl :>T' :| :- lhH1 !, * in 1 " i[ 



the Los Angetea area, has extended 81 
lowifi nmounting to tl^T.OW), i»yt coali- 
tion vmrkshnp jeadvr EfttM Dunm. All 
Inil 2 fiereenl of the loans have been 
repaid hi JUL 



M 



oat rnkroboieiness prr^TamH ^^-1 
rlif-tr JurntinK fnrm pnvnjbe fotm. 
r I iii if -n-, .--r, ,i*ih Ni i3-i h r?u-f>bnn, 
j'rom a stale leejrilature willing 
tDejqxiruneTit with new busine^s-devi'ht^ 
lOiTit kleuS, 

Ami now thai th*» I 'Js. Hniall Business 
Administration (SB A) ha* m**u hiiu On- 
pri^Tite seeo%capita| community can help 
diwwlvaniatfed husine^ owners, ii haji 
anwiunpwl a flR miibtm pilot mirnilimn 
pro^om aimed at lniuorttk^ women, and 
poor would*h<? entrepreneunL This &iU r 
the SUA will hvffwn n tf-«T of ^nmll Iumim 



Nations B 
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BfnJkauu maker Frank MtiUJtvH* ffifrftsjji Mt pna/t to other furmfcrr* nf a Cimdifit 



through #5 aelpctod nonprofit groups 
naiiimwidf — * 'helsihI LoUirpiib^ i- 
one — departing somewhat from the con- 
ventional biink-iendin;g system lhat leaves 
out the- many 4mtreprvneur> who Lack 
tioUater&L 

T\jrning poor people or peopje living In 
poor area* into entrepreneur* can present 
ggventl prohfenfs hawera; and the fore- 
most art policy liarrierk according Ejj 
advocated for itum^nterprise. They ex- 
plain that although sdf-^plojTJwml maybe 
il (KipuJiir way U« jwpk dTwcharo, Lhi- 
rule* m" ■A't'Lfjinj ttui >kirri in the way. For 
trAiiniple* residents of federal public housing 
are restricted # ^.^nrnenl rultv from 
starting hwfflLJwH) btrine»» or earning 
money in their hornet. 

In aitaktai, the 13.fi million retipfc'ni* 
of Aid to Families With Dependent ChO- 
dren lAFDC'i eniltlenitiRtfi— to which 
Medicaid fljssistanee also is tied — may not 
accrue more than $1,000 in perSOOlI 
wealth; btabieas inennw in inducted in 
thiil totaL 

Jqyce Kk$n* h iwercie^terprise special- 
ist at the Corporation for Enlerprw* 
Development, a Washington policy group, 
Jsaya more government leeway could be 
ghen to weUarp-depenf Jent people trying 
to becurne Helfotifflkenl business owner*. 
"Vou 3<w yotir benefits the second you get 
i loan or open a hnahwwia " says Klein- 
"Wfe think It would be good La *ee more 
fte*IMUty[a*to^hen someone is techni- 
cally employed." 

The fedora) government, for a few teat 
projwUu ha* allowed its welfare rate* to 
he waived for teif^mptoymcnt initiative, 
and th# result* have been prornising. 

On certain Tui-hI;lv m-ening* on ihe 
deck outride Rkk Steingmu'* CandkT- 



town Chflirworkfi lnc„ in Candler, N<C H s 
group of ate entrepreneurs meets bo swap 
•dtita Thia is the Candler Group, one or 
22 lending L-ircles formed by the Mountain 
Mirm-citeniriiM? I'^nrl, St**in^rrese, the 
group kaadat; say* the meeting ia "romfe- 
times rowdy." 

The Candler Group's focus lately has 
been on Vlcki Wei&s and her husband, 
Howard, who have just horrwpd about 
31,000 from the Mountain fund for their 
business at KS percent. The couple creates 
T-shirt* bearing dealgna frura Howard's 
heritage of Seneca Native Americans. 
Vlcki manages the enterprise. 

The group want* tu know how the 
W.js*,v rilisrr.- hdliBiir *>thfr nn'm- 
hara inquire: Any new aeuounts? Do you 
have a aalea rcrpresentative yet? Lain you 
sell at whuleemle prices? 



For More Information 

fitsed funds? and entre|ireneur-5upjM>rt 
progr&irw Jiave gnvwri qulekly unil quietly 
over th+? past thiw yeora. heiping *eLf- 
emviloyed fwupld and thnee who owri vr*ry 
^iTiall firmi?. Tu find nm ninri fc about 
iiikTohusiness HJid loan opportaaiu"eii t 
ronbirt 4iiiy r»f thw Qi^anusMtJonaL 

The Aftvuctfitinn for KnterpriEie Op- 
purl unily <AKO)»301 N Michigan Ave., 
Suitr mi, Chicago. 111. fittHOl: (312) 857- 
1)177. r Oir k directcir » Bnverty Smith. AEO 
repre*enttE more than 100 grou^ nutian- 
wnie pnim<)T.in,fS entrepruneurehip for 
prr^ple with limits I inrujne and resnurtjiw. 



"They've aht-L3 light in area^ where if we 
hadn't joined the group, we*ii have 
Spam^d the hard way." says Vicki WfliRs. 
"They roaJly make you aware of what your 
buaifteisa is about" 

rhrl^itnpher Just,, a former Pv&w 
Corps voltmLaer who b director of the 
S ] i'KUMJ Mountain ftind, saye ^rroup mem- 
beyrs listen tn one another* ban propo^- 
alft, then grill them for details. 4 The group 
luighL a^k to y*e Jettons uf ititent 1 " from a 
member^ ctwtJ>mer?. F he oxplait^. il A lot 
of time* people are borrowing in hoy 
equipment The Rroup will ^iy, 'Show u& a 
quote/ r^r, l i knm\ whwe you can get. tt 
cheaper/ r 

Each lending circle, apart from the 
general MoLintain fund, abo Bt-arLft a 
group savings account. I>u^. begin »t K 
jhT niaeting, 

iiOL'enUy, the Candler group used a few 
hund^d riiilbur^ of ii3 savings t/i help one 
member, potter Cat .larwsz, lnuy high- 
MTarl,' .-ku- in preparation for an upcoming 
pottery show, Jarocus would pay the loan 
back afterward, 

The«e may sound like eutuUS bum* all 
around, But s# EQmberly Braley 
proved with Park Htreel Day Canj. 
must sTJirt up- dun' I nw.'fl hugf 
nmoutLt^ of money In fact according to 
many entrepreneurs, having too much 
cash at the start can he a cur.se for a small 
bu£ine4& 

l.-diiv, ItraJcy recalls ihc- "extnmtely 
frustrating" ordeal of trying to borrow 
what -Minn 1 1 Ijki- ti jialiry sum of money 
fmm a bunk, and then remembers how 
''thrilled'' she waj tn g^t the L=.et-d Ilsuii 
from CosurtaJ Entenmaciu 

H I really feel like 1 owe a lot to Coastal 
Enterpfiflea" for making the seed loan 
possible, she sayi, "Without theitn, I might 
hare lost my client*/* m 



fo imfer nprhiU ufthw 
article w« Pttflf 7I + 



The S«lf*Kmpkiym«nl Lwirning 

Project (SELF) of The Aap^n In#tit.uU», 
hwed in Washington, D,C. SELP looks at 
the potential for *i A Lf -employment atnnng 
Sow-inci5ine indivkdmilA and puhkishe? Ibe 
199? Dirt-A-tory of Mknwidwyri&r Pn*- 
ffmim, detaitbg 10ft mierobnfiinejw or- 
KJimziitJonK. It echHb* $Hk Ordi?r from 
Aspcin Iruiitutc Pubbcatiorw Office, KO, 
Box 224 yueei^lown, Md. 21%tS. 

The VS. Small Hu juntas Adminititra^ 
l ion (SBA> can tell you how to find the 
nearer paniciiiant in itH new, !Kl-titaU- 
pilot MkrokMin Prngrain. Find out uwrr? 
by culling lhi* SB A Acawer Dealu i-SO^ 
or your regi"*uaJ ABA ofTur, 
lizivil in the blue pn^« thf phone* book. 
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Special Resources For Running Your Business 

"Executive Seminars In Sound" "Making Your Family Business Outlast You 11 




CflU 1-800-3214948 Fop FtfliP 



Fine-tune your management skills and your bottom line 
with "Executive Seminars in Sound. 1 * The eight 45 
minute audio tapes cover Getting Your ideas Across m 
Your Rots As A Decision Maker m improving People 
Management m The Art Of Delegating m Making The 
Most Of Your Time m Developing Organizing Skills m 
Strategies For Moving Ahead m Living With Your 
Success Order today, to prepare yourself \oi executive 
success? ($95.00 + S3 00 for shipping) 




CALL 1 BOO 53B4408 For Fitter SMS- 

Developed by three of the nation's leading family business 
experts, 'Maktr^ Your Family Business Outlast You 
will l^elp ensure the success of your temify business tor 
future generations The six audio cassettes and 
workbook examine Communicating Your Famity 
Business Vision ■ Understanding Your Family m 
Managing Your Family Business m Raising Your Children 
For Leadership m Preparing Your Succession Plan a 
Ftnding And Using Advrsars & Directors Plan ahead 
today for a successful family business tomorrow, 
($95.00 * $4 00 lor shipping) 



or 
en 



GUARANTEE Try these program* for 15 day$ FREE. 
If roi t0O% satisfied, return for a luJI re'und 



Ytl. i warn lo aim the Business ndia cassette prflgr«si chatted Wo*. 
Q tttcurirt Seminar? In Sound"- JM.0Q + ilM srnpinriff anfl tentflmg 
J folding vr>,jr K-amiJy Business rjtflasf YOU*- $95 00 00 StoppiflD 
m harming 
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UPS SHFPMENTS QNLT NO P.O. BOXES 
CA i D C. rtsidtntt id it ulei In 

MAIL TO IttWi Business, CifciMron Depanmeni ICf SHSlrwi N W 
Washington D C 20062 
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•]■•*,•.•. -n'i St uf tull-ic»i> van* ir; ur lm ikwnuntf. HSuEfltly inl.rwtmtH Lfli-mntnwk?— th** 
r*H iWHMimj!. an- Htafldiird or uptiwid on IS SB In Uie IMfJ um^j! W, CMC Thick 
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Light Trucks 



thai Hefre i* what n Tina in the llffht truck field 

» have vul3kk> ^tiljfht, of UVWK Clw& 2 {(1,001 to 

fk-vrrte 1WI00 iiotmito). tun) CBM 1} ftiMKU to 

UdTUi- M,I AH) f win ndfl I : 

i '. oth* Chet rnlfl _ Tbo aiiilJLhin af a, new f£3w*r.i 
liiw engine m Ctwrr&tH Mninrr Divifrian'* 

hi Hum t'likk* 3 loA^trsil^ffiTwant Ti)tmty*ti?r 

ii uid rn*k«s It ihr ont v visible, of ti a kiml wit J i si 



SPfClAL REPORT 



styled sport utility vehicle made its debut 
)n January. EWer is upgraded with a 
3.2-iiLer V-S power plant, with single or 
dial overhead cam, inking 17& and lE^J 
hnriwpciwejv respectively, 

The Interior cartfo room of the five- 
passenger vehicle is a Jarge 61 .? cubic feet 
with the scat* iip r 

Isuzu Truck of America Inc. A pi- 
rate cumparitf Iaom Truck of America 
iritn^ufcit it? now Class :i NTH KF1 for 
IJJflM. It ifl the industry's flmt low-cab- 
forward pi^Eine-prtWeJed truck, The 
truck in a joint venture with GM, for which 
Isaac distributes the aame vehicle aa the 
Chevrolet TilinwfiEcr and CwlAC Forward. 
Rnroring them all i* a war borse engino. 
a trfed-j^taie, OM V-# engine 

finrt introduced In tWifi. 

The truck Lh intended for downtown 
pickup ami delivery of iwms puch na 
furmtnrr- or finwi-r*. particularly for buy 
on whose tmcto usually are driven under 
ffltftfO mites a year. It will be introduced 
[n California in November and wfll be 
available elsewhere In ndoVlBStL 

Jeep. The four-wheel-drive 1999 Jeep 
Grand Cherokee entered die aport-utiliiy 
market in ihr spring, It ha* umhfifly 
construct i n ii. in which frame well* are 
welded ti' tlie body, rather than the 
body-on frame design of many of It* 
ci.jmpelitors. 

Th« new entry to ccmorivfd aa being 
more like a car than other compact 
Rport-LitaiQ' vehicles which often are 
baaed on a ptekup chtwk The Jeep 
Grand Cherokee te equipped with a 40- 
liter. 190-harscpower in-line aiiiy tinder 
winnr. firiver-sifJe air ba§f, ^d HUunlard 
four wheel anti4odt brakes 

Thi* fall Jeep adefcd a h^gWSne Gi'anrf 
Wa#m«r model, with a &2-lit*i; 220- 
V-S engine pU» Awheel 
iiri ve and lowing capacity of 8^00 pound*, 

IJn<o)n Mercury The wm^y'sfmt 
minivan ia an upscale, frtmtwheel-ririve 
Iterwry Villager that rides anil handlf* 
«mrth& with a nkd> iN'rfnrniiiu* 
liter engtn* ami fcwr-speed autism*** 
overdrive transaxlo. It* lowing cajM^ty b 
&o0G pounds. 

Sevithpajwriger acating inchldffl sec- 
ond- and third-ftiw »it# that recline or 
fcld flat, F'lr tjie ^Timii r-eai 

can be remored and the thtrd-row *eat 
can h* 1 alki forward tin truck*. 

MiiHuhiuhj. An all-new, four-wheel - 
drivff MofMnrii npnrT-tJtiUty truck wa» 
uitaaliuwd by Mltaubiiibj Motor Hah* of 
America early thk year it provide* * 
■Wfkmi-the-ny feature for changing from 
fw^'A-hu* 1 ! dfiv<- (n r«iur- wheel drive. U 
rhi.tsr.iN [hi- fir ;r |i K k braking ny^lpri] 
thai operaten in all tm* md four-wlwel* 




NISSAN 4 X 4 
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F0f» F-700 




CHEVROLET TILTMASTER 




VOLKSWAGEN EUROVAN 



NaJJoa'ftBuaiaeH October I9tt2 



Niasaii. The HUtf Quest miniviin lr. the 

NiHji&n and FVird MotoT Co, FnrdV nearly 
identical vendon i* I he MpjTLiry Vitlager^ 
riesm"lH j <l Jifjrjve. 

FVom Ntwan Motor Maiiufaictiiring 
Corp, T in Smyrna, Tenn, como& the 1968 
truck line with rale* turned frnnt-end fttyl- 
ituj accented by no all-new f*rilie and front 
btjdy-color Inwer npron. The compart 
trutk lino includes Ro-fnjiiu- Cafj, Lung 
und luru^ L'uh models, 

Sutuki. The. four-door Sidekick sport- 
qtility tin* adda a twwhaaT 4 *ra nnxiel 
to its foair-wht^-ririve versioni. Suzuki 
nay* the four-door SldekfckA, with a 
in^LJJui b turer T a augRested retail price of 
SlLfcTO, Lire Mm- !■ :^tofari four-door 
eport-utllity vehklen on the market. 

TovoIjl A widely knawn "secret" In 
light truckji b the advent sumn of a new 
rnid^i/je jitchup truck from Tuyota. Ah of 
publication Time, Toyota wan not confirm- 
ing prtiws aceiHinta MM the company wb* 
about to enter thin pickup market, which 
has been the exclusive property of ri<mie^ 
tit- iiL^TiLifatteera, Th^ tn±*h> piilrtieytiuu 
Autmtmtiw Nvttm reported that the new 
Thy ota TlOO is AmciSler than the full-ftked 
pickups hut larger iJtsm the ntkiafee 
Dodge Dakota. 

Volktwjipri*. A new »even-paasenf{er 
Eurovan with front-wheel drive hu ar- 
rtv'ei l i'rtjm Volkswa^n,. the trompuny Ihiit 
invented the pam'i^r van, The midsize 
Kurovan han more power than ita pretk- 
cea*or&< with a 2^- liter, bH^^linder 
en^ne miK*i\ In a fin-s^fd manual ur 
foiir-rtiwed aiitornjitac. Tuuil ^jryo volumo 
la 201 cubic feet 

Medium And Heavy-Duty Trucks 

Newiroi-Ls;inaiV^nm'.-, ir J liiv 1 1 11,(11)1 

to L^OOO pounds CJVW), Claw h (to 19,600 
pounda), Oaaa 6 (to 20*000 |HiundA) r CJim 

7 Mji \w:m pounds:-, and < h mm 
iM'uruls and upi include the following: 

C'herailrE. Fur entriea fttan Chi^rolei, 
tue the aeetion below on CMC. 

Font ^Thr ultimate in fLa^nv TU- 
l^nii-'j-Liult-" in what th« R|rd Moior Co, 

cjilil.- ii> siev, limiUHi-Hlitl -n^-njuntry 

bmotaa* U*H Hunrter Ita atondvd 
feature Include a premium ^ninJayaWa 
doth and leather r^atu with aft)ti*t«bk 
drtirer luinbar HupfKkrl; mid ^ Eii^lejflcop- 
ing jfteerin^ irotunm 

Fbrd in ofrertn* a reTolottoo»T tie* 
anlilrjck braking aynusin ' ABS) thai op«r- 
atej. i^ffettiv ely uff (he a*k\ nrih-r ihan 
off etch whwL It mvm about SUOd^er 
a full more omiptat mlwn. according 
JefTKahn, manaa^-r of KordV bem-y-truck 
markettni pruRnina. Thil AB8» *Si* 




We build Dodge Ram Vans to suit 
businesses big and small. With a variety 
of wheelbases and cargo capacities, at 
a price that'll keep your business out of 
the red and in the Hack. And in every 

one of these 
hard-working 
trucks, you'll find 
certain built-in 
advantages. Like 
our Magnum V-6 
with 180 horse- 
power Or the Magnum V*8 with 235 
horsepower. You also get the Owner's 
Choice Protection Plan - a warranty^ 
choice no other manufacturer offers. 

Plus, now we're building in one more 
advantage. In addition to the $1,000 





cash back incentive already offered on 
Dodge Ram Vans, you 
cangetupto$l,500 
worth of shelving, 
racks, storage bins 
and floor mats at no 
extra charge. Or choose 
an additional $1,000 cash back. 

DARE TO COMPARE DODGE RAM VAN. 

FOR MORE DETAILS AND YOUR 
INSTALLATION PERMIT, 
CALL 1> 800 -2 -RAM VAN. 

THIS OFFER ENDS DECEMBER 31, W2, 
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SPECIAL REPORT 



oped jointly with Bendix Automotive, n 
Fubridiary Allied Signal AuLi-nnviiv^. -if 
Southfield, Mich^ w offered an Ford's 
L-Series tractor* for 1998, 

Two new Poni diesel engines for nie- 
liil(tri-clu1g dam -r..l dmy- 7 I Mirks 
became available far models. The 
Earbocharfed FD-IOGO and FD-1460 un? 
buflt by Cummins to Ford 1 .* sfierifiratinni;. 
They are in-line, sdx-t'vtmii^r, rnirirange 
engines, and they ire lighter, more effi- 
cient, and more reliable than their prede- 




Freigtitlin«r + A oOth^nivereaiy oele- 
hratioii was marked this, year by introduc- 
Lion or a new model of the rYeitfhUiner SL 
120 conventional. It is the 70-inch Raided 
Roof Sleeper Gab with a double hunk fur 
li»u£-haul u-iim driving, ii dark-tinted 
3k>%hL ami I wo sliding screened win- 
dows in toe sleeper. The cab's ceiling is TO 
indies high< the Dressing area's, 

The uew Scinch deeper cab ia avaflable 
on the FLD 112 Class 8 conventianal and 
f>e specified with the KLD 120 
I.« -ri^ conventional for both long-haul and 
retfiunal distribution. 

GMC. Fnr im the Caterpillar »11& 
engine will be offered on GMC'h TopKiek 
and Chevrolet s Kodiak The engine has 
^ih i- arirl 27Ti-horw-pewer ruling 

An addition made jointly with. Chev- 
rolet is the new Cfi LoPro (low-praQb) 
model, for easier hand-loading erf the 
GMC TopKiek and Chevrolet Kodiak The 
truck's GVWR ia up to 26,000 pounds, and 
its u&e& include- pickup and drifter^ 
towing'car carrier ambulance^ lawn carp, 
and utility service for easier hand-loading. 

Fur LU rugged Class 1 Sierra 3sHX) Kt) 
Cha^M Cab for IWt. UMC added a 
(MMfrr Turbofhrsd ami u heavy duty, 
fiv^. speed manual iransmiKsion. N r ow it 
alio available with a four-speed automatic 
transmission with overdrh r e. 

Hi no. A new medium-duty truck with a 
2-IMrich wheel I longer than any of it* 
import competitors, ha* been introduced 
for 1993 by Hum Diesel Trucks. The new 
truck, vkiui a mantra verable cab-over- 
engine configuration, will allow utilisation 
of 2l>foot and i&-foot bodies, It Is in- 
tended for transporters of bulky cargo. 

in response to growing demand for 
vehicles with the lowest possible loading 
height and maximum cubic feet of carjdfri 
space in the 22 pound f.VW rung*, 
Hino is mtrrjducing a low-profile version 
afita FD Series duttds* 

imWPrtlL Th* new T--W0B and T4S0B 
replace the T«0A and T4M models for 
impnived ^niductivity, load diatrihutioiL, 
and better turning The new vehicles arc 
U2 Inches bnnitier4i>^kKrf-cab (BBC). 
Sleeper* are available on the new trudca. 

limovatiTO an Ktmwoith' R new TaOOB 



JEEP GRAND CHEROKEE 



Navistar gsoo 




MC RCUfl i VILLAGER 




EMC SIERRA 




FORD WWW 120 



Nate's Uwnrn'Ai r V< nber 1 



Ctaets M cniek inclkifk" a eab/fileep(. , r uir 
siispezision for a nthfter ride and a noLse- 
fiunpr^RAifin [j^cka^ for the vnh Tbp 
noisu-reduction paokape i& uvuilubk 00 ill 
Kenworth convetiUunals. 

Kenwucth lira Is adding a new Mkl- 
Raiurer lo it* line to be ealk-d the K100. i l 
Is a kra^ab-forward model ideal for 
in-city pickup and delivery need*, Kerj- 
worth, under the ] wirenl company, Paccar, 
alao will be adding a medium daly con- 
vent al Tnu-k in the future 

Mack. The Bulldog mtmduced its new 
CL series of Class 8 eonventjonaj tractors 
fnr lor^-ciisian^ hauling with on- and 
uff- highway capabilities, The new CLs 
have a long nose to incorporate 
horsepower, provided by the standi 
Muck E7-3TiO engine with 350 horse- 
|j#.iwer, V^ndor-suj.ii.dk'd en^rine^ are avail- 
i\h\r;. Buyer* can atai v\uvvv M:«-k> Ml* 
series engine, It ratm tip to 500 bom*- 
|Hiwerand is the most |aiwerfii] en>rirri? lu 
the Industry- 
Mask iUso brought nut its new Manager 
Serif 1 * of mlp-sijmt'd (^luss l\ jirsd f!laj^ 7 
Mid-Llner trucks They feature a new 
tfrdliMUid ri'['iur a ^jlLLj' hcadli^hl^ 

A third ih'w entry from Muck is its 
AeronhLH a^reidvuruaics finckii^e, <:itHtom- 
designed for it* Cla^b 7 and Class 8 ChWQ 
and CL series vehicles. When combined 
with raof fiiinn^ dJid side ^hield^, tla 1 
package reduces the fuebrohhii^ drag 
«*ffieknt by 2S pert^nt. 

Navislar A ru^' Claftei S r a conven- 
tional tractor, joins Navistar^ 9000 
hesvyniuty premium Beries. Ite ajerody- 
ujiriilwdly sidled and shorter cal> man- 
ures 112 inches BBC. It has u setback uxk? 
far a tighter turning radius mti a choice of 
iCHiter diewl engioei. 

For l.hy ima^-consni'-iijus envner, Navis- 
tar has introduced its second limited- 
Od&kn u supertrwk^ the "Midni^hT 
Eagle," U baa custom paint, u rtpi [ bil 
Interior, polished-aJujnJmini wheek and 
fuel tank*, unci other prestige extras, 

PpterhilL. This fall Peter hill has a new 
('lust! 7 Mid -Ranger 2fl0 Series, assi-m- 
bleri in Paccar's factory in Ste. Therete, 
tiaebec. The r¥U*rhilt 2«U» is rated at 
80m pounds GVW, and the 206^38, at 
ftUKXJ pounds. S*>nw speafication prrjvi- 
^jnrt^. «. fc arj he cJir^eTi mr r l.i-.- n i-r 
Brterbiit fa emphasizing its sturdy inte- 
gration of Lhn ts^st Auuthcjin components. 

Vnli o A rii'» ahli-hck braking 
.-iyhtern j> rtuw available jis an npfiuei tin nil 
oil-highway WHITEOilC tractors manu- 
fnctured by Volvo f!M Heavy Truck ' 'nr^i. 

V^K-n alfHP intnn!Lifi j d ii sptdal^rdar 
sk^jST-coh M]>t.jen i.hwl eKpandp the re- 
gional w+rvice versj»t.ility of sts riass 7 
Volvo PK-k2 series Traitor and truck 
models, re 
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Business Pitches In 
After Andrew 



Chambers of coin nterve 
and companies 
throughout the nation an 
helping so nth Florida 
recover. 



flu Jtmti C. fszuhtt 



When the extent uf Hurricane 
Andrews devastation hi sciuth- 
eastern Fluridn became clear, 
I he Honda Chamber of Com- 
meira launched an emergency campaign 
t(] help hard-nit chamber* resiuur- nfn r:i- 
tfans and participate in recovery efforts, 
''The faster thai chambers can receme, 
the faster they can assist their iJwn 
member*/ Florida Chunkier Pros idem 
FVimk M. Ryll Jr. said in the appeal to 
local chamber* throughout the country. 

The flrat donations received by tint 
state chamber were used to help the 
headimurterH - 1 T t: rental ||<nr*Hfiii*LiiJ- 
KJiiridu i"ky Clumber rc-okce faL-iijtir-^ 
that had been destroyed. Hinularly. the 
ferrine office of the Greater South l>a#W 
South Miami chamber received assistance 
from CourteJis Construction, in Fbrt Lsu- 
denfole. at no cust 

The help included niper^tee tralters 
for use a* offices, where members of the 
Uvri heat l'IuliiKh^ jjre n-m H[^;Li-hiMf3injj 
n'|jfi J ii]H'r;iinm> fur their iwjwlive ^im- 
munities. 

Individual businesses also joined in the 
relief operations. Tb meet the massive 
demand for building ^applies tu restore 
homes and businesses* Home De.pot Inc. 
quiekly sat up massive tent* in lie 
parking lots of three of its southeastern 
Dade County stores that had been dosed 
Is.THuse of severe storm <tamuL!e 

The A thinly hawed rhain ■ *f dn tL-y- • ir- 
self warehouse stares bIho adopted nn 
onti-prufitfHirinjr policy. The three trot 
abort* and ZS other Home Depot outlets in 
iKh hiimni^ area are wiling ai r^i e}ih 
iu.-M- iirmiiiru fur r*wtorin|f wait* and 
roofs and are dwEuiJ? prchurrieane 
price* fnr other cmerpewy supplier 

"This Is not a time to make money on 
the backs of Other people's mwfortiinep' 
said Chairman and Chief Executive Offi- 
cer Bernard Mareus. 

Joe Hardy, pwddent of the *4 Lumhnr 
Co., another kiuildintf^upply and home- 
maintenance chunk amii-unced that il is 
matching uLE fmmit'iuJ domains to ih»> 
ri'LiH' L'ffori received at compimy x torsi or 
thjuIltJ Oi n> PjttslRirejIi headquarter* in 
September and < ictaber, to a total enntri- 
huthm ofSlHMXJO. 

These relief efforts by chambers and 
individual businesses represent a tiny 
lurniilinfl of the extent to which the 
busiknt*s> mm m unity responded to the 
»p[)iiaJ>H for helj i after HLirrfranr Andrew. 




Operations of Hamm 
Depot lTtc f at VkUct 
Rid(t& Flu, mm 

(abowafier 
HvrritarieAndmw 

Mtufxirrffx MUM stone 
thm frttfftf^ Thr 
A&kwtn -bttJtrd chain m 

wtrr in krai® itmmd 
nflrrihr Atvrnu tuttt 
uvdrr fAe mw^ujy'ji 
iM^^f^iimn^ potir% 
iiema iwrv mid at am! 
orprehurrimw 
prices 



i M-.ik xviii.l- .-sivf^rj -JIMi rnilf^ all 

hour, tefl mc>n« Lhtui 200,000 peopte batae- 
Ijvs rwirn-d (irdjuna^ed mi.-re than WM> 
dwellijigB 1 and r aused seven' diLmn^ 1 t« 
mflre tliao taatoMift— most of 
them smalt firms, 

"IV ish-nd ^'M-rmrierir pnn'idm^ 
extenAh-e eiTM-r^eney relief and folJow-up 
.^n-k-e Tr^im alE lKm I '.S military .-rrvu-' - 
ofierating in .bint T^sk Faroe Andrew, 
pus tJtiits from the Florida Nationid 
Guard, Th& military units tnoaported 
emergeney supplies into \h& area, set up 
and operated food dislribiitinn networks 





UihI included Held khu-herui, provided 
medical care* and «u ppliod badly needed 
potable water The?- also constructed tent 
"dties"* for the hmiHletfH, efintrolleti trui 
11c that sometimes Inreatenod to mrer* 
wbelm the asalaianee effr.n jriiurdr-d 
againiit kwters, daared wreckaije and 
itehris, and. prindpally Lhnn^h the I ' S 
Army Carpi of Enguieera. Joiiwd to tbe 
lonfc-term rwtivefy efforts, 

Morh of the hnmecHat* help came 
directly frnm cluunbem of etanmeiTr. 
hu«nes4H-s, um\ indiYHtoal* n- ( H>ndjri^ t/. 
hpp&kh far help "We've Neen a major 



ft 




M Michael Oya f amtex prtmdmt o/u M if mi-based tmffi 
aiflt/MH mfuntrvr campaign to l&tate and euwint ertt 
Hurricane Andrtm Axxixling him art. fitttrt H'L Ltum 
Gmbol Ftmawia AinwOp atvt Caml £V6a, 



i who&tffmtd in 



outpouring- of gooda, sen ires, and money 
from bittine^.* lurrass the state unci 
nation," said Tom Heradun, chief of ataff 
to Florida Gov. Lawton Chlte*. 

The Daytona Beaeh Chamber of Ccmv 
mem, for example, shipped 5,000 Sterno 
rtove* to the hurricatie-devastat#id area. 
The Naples chamber provided two truck- 
loads of towels, wubclrths. bed Linens, 
aid paper products The Oriandn cham- 
ber supplied baby food, diapers, mid other 
pructurt* for infant*. 

The Delaware State Chamber of Com- 
merce dispaurhed tmckloadi of relief 
Mjuofa thai included food. water, 
amtttiet, and person* dear* item*. 

AmonK individual buaiiu»«H oflhrhif 
aid were the Anheu^r-Hu^:h t oir^iamiy 
and the Humana Inn. health-eare com- 
pany; each pledged SI Ifflta bp the rulief 
campaign. America Ejcpres* Co. contrib« 
u t^d flW.OOO nod i* matrhing employee 
ctmtfflHrtkra of tSS cr more. Burnett 
Hunks of Florida contributed up to 
S500.0IKI m matching fund*- American 
Tekphor,:- a 7 i a i ..oh Co. euntributed 
tlfKUXft 

BeJlSmith, the rr^.r.iil EMJ .im-runnx 
company aervinjc the Southeast* provided 
telephones toeratfrgenivv^rvices person- 
nel m Mtuih \>w\* County to establish 
netwoifcs while regular phone service was 
being restored. Goat-Cub Env-rpri§es 
provided ih*rti«itnd* of gallon* of water In 
area* thai had lost jupplje*. 

The rehef activities uf i- rriiti.ir.n-- al>0 
extended to cwrtactintf and helping em- 
ployee* who were among the storm vto* 
oms left fcaneti**, without ace*» to food 
or water, unable to travel or com muni* 
rate, and iinaertain about their job statu*. 

That wan the tfituation of many empluy- 
ees at the Miami hettA^uarU^ nf f*o#i> 



UuckJejv Schuh A Jerrican, an engine-pr- 
irijj firm. In response to an appeal from H 
Michael Dyer, president rjf the company 
employees In the Tallahassee office volun- 
teered to go to the fttorm^magipd areas 
to locate colleagues* who were hurricane 
victims About a doten had lost their 
homes, and 15 more had suffered In other 
ways from the startn. 

TV vr.Jur^^rs is?tnwi nil ^tf the vir- 



Documenting An 
Insurance Claim 

Although hurriojji^ 1uj.'.>- Uirir srrui^*t 
impact on arpas dow ui the ADjintir md 
fiulf i if Mr3Lici» ri»as^, bij^incii^r in nJK 

lirtell land*. They include floods, eanh 
iiuikkm, tornado**, eke mad uummK arA 
Mk^arrb. 

A primary mnc^rn few many Snw after 
1 nntUrtJ disiflto is obtajmnfr the insur- 
fuml* WH^svy «(j ijrt u husuinHs up 
atul n tuning airnJii 

Hem are tfp» from the Alliance of 
American Insurer* on how to ex|*itit*- a 
businesfr-in^ijriintr r)nun: 

m hwpect thi- fan tmmprHateJy to de- 
uotiIjmj the extent of ibmam*. tahlng 
*tep« to salvage danuiged property^ Pro- 
tamMl (mlvane firmft may be abtt In 
assist whh thla Uwk. 

■ FVepaw a Hat of ibe at^ps r^iuJred 
promptly rf^urninjc fuJL-titsw- — ur t^-rs 

l^-time^*penitkois. 

■ Contact ytiwr htatiraoce agent of 
hriiker W ihf lwi i>-pH.rt«l to the 
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Lirn." I'liU. ?bt'ir J.rli> wh'n' iViiilhi^r, l.-b'|pb'd 

repair homes, provid&Cl loams, and, as dug 
yolottteer p?it it, "eneatpd a family feel- 
ing." 

Othur llrms helped in nthur ways. A 
small local company, the Loewenstem 
Furniture Group, a coiniiuirciaj ^eadns 
mEiriLLfai'turFr Incftted in Pompano Beaih, 
committed 10 percent of the net amount of 
each order purchased in the atate to the 
Red Cross dbijLHLer relief fund. 

Member companies of the Grocery 
MlLnul'iicturert- of America, in coordina- 
tion with the Second Harvest National 
Food Bank Network, distributed a iwnrd 
amount of food to vietim^ of the? hurricane. 
Donors included Borden, CoCft-Coti 
FbooV, Dow Brands, FWUhLay. Cfeneral 
Mills, George Hormel, Hershey Food*. 
H.J. Heinz, and Kellogg. 

After roaring through «outh Fkarlda, 
the hurricane croesed the Gutf of 
Mr>:jf t i lino lm I he iOBtfc ^itiU-jlI 
coastal region of LouMana, The 
Liniwiana Assodation or" liLir«in!^P ,irnl 
f rulLLstry and !otid chamljers in immuni- 
ties such as Franklin, Morgan City, 
HouiTLft, and Nc^ r Ibena mr»hili?>^l to 
provide for the humeler** and to help 
businesses get hack Into ojjeratinn. BiikI- 
neases in all those communities were 
damaged^ mid some ware destroyed, 

Daniel L. Juneau, president of i.ht" 
Lotdaiano AasotlaUon of Commerre & 
Industry, said thf- iJnnm^.- in thiu riii-v, 
while flcrbuis in Mmiv \ndM\hui\ < l orntiJuni- 



mpiirwrn."' wrnpjuiy smri sir: adji^t^r it> 
tsiantKi to the daJm. 

■ Usivi' u nipy if { |.hp niiKl nwiu 
n|ieraLLng statement or income tax return 
and *u|f*H rirnrfl^ itvailahle To Mj\ rulnj 
late the loss, Subjeet to policy ternw and 
^L-lu^ouh, hu^n^*-tn^-rnuptirjri iioiur- 
anre .15 sjwificall + v writti-n to |iroviit*» for 
the imtw'A inegme. which t he tow in*** 
would have provided hail ofwritfooA nM 

inl^n-OjiWd 

■ Close out the hooka as of the date of 
the lum p and maintain a separate, wvech 
rate nerord irftte operating expenses that 
amtinuo diving 1I1U ^nmi. TTn- odjuHU-r 
will huw to verify thee%|ainsva as part of 
the claims proceas. 

■ Mjiinlftri .iminn.- rr.-mrfi- 1 i.-f < J *trn 

sumption of op^ratioi'jK. 

■ K-*-p | a7rlttaT] r^rd of all rciitmnti- 
AfdialM reeeived M3gintln|[ orders to 

fj^Ml'LMti' 

■ If toiitnmai lantHinikm invnivwe th«* 

pujtt bT w< rii olYarul wh#»o it was resli^i 
Save any written iftfnrmation that wsi* 
recieKecl rtifardinif the power LnterrUp 
Lion. 



ties, "nnwhere compare* Co what 
happened in south Florida.* 

A purticiiluriy relevant mrrn of 
help to Florida** tfturm-Mt umu 
am» from a local chamber with 
firsthand knowledge of a killer 
hurrkviiif'* Impact on Lhe kmiitn-s 
life of a community. The Char- 
teaton, ShCh Chamber of Com- 
merce mublti»Rd 3i di^ter-ru- 
souit* team nf HpwajiliflLs wlm hud 
played incyor rules in the recovery 
tdlhrt after Hurrfrane Hugn 
struck that city and it* nmrraimrl- 
uijj unm in 

Within five day* ifar (fig hunt 
cane hit .imith Florida, the Char- 
terton team was meutinu; in Coral 
Gables with representatives of 15 
chambers from that region to 
doarch of advice on COffoz The 
delation wa& headed by Thomas 
[Slaxen a Charleston real-estate wii^ 
Hi j vi'|ik|wr who mm president of Vmi 
the chamber wh**n the cnimnunlty 
was retwering from Hull's im- 
|K(rt 

The vfcjuira ernph4i*ized the impur- 
bmce of the chamber role a* a major fbra 
in nicibitiaufXK boaine^ to meet the neftda 
of Lhi'ir I'L^ptM-tive iwLmHmties unci di- 
tfcribed Ihjw the (Thartefiton chamber had 
risen to that challenge three v«lt* ajpo. 

The dieter-resource tram uIwj .1.4 
wired the ehamter official* whose com- 
rnurrftje* were AtfU ruling from the 
aturm'a impact thai* daapite the blfeftfc 
picture at the moment, their GommunitHst 
could emerge from the eriai* a tro oga r 
ihan before. 

The vipitintf tfruup aimed thnt flame 
me«fiflge to Hom§*tead< whfc b h wew among 
r'|onrfu\ h.irrjeFt-hJt cfjnununJtfc* The 
(-'hjuientan group fiuld fhifffttf official* 
tbttre Lhat they held i v«y important rule 
hi awurinjF thni hujoni*:- rwivered I 
remained a fttronu; and viable farce. 

HtiiH ^I mi itn experience in Ita home city, 
Uio advfciry IF'""!' provided <-3H|ifrt ad- 
rice Jn Hucrh area* a* ricftlinjc with federal 
uftetiejea and insurer* and storing the 
Ws'l touriat indust*}' promptly 

SmuiJi Florida now trope* to do a* well 
« Charie*t<m did In rtwvennj! 
feffaiiuiij* itn wiinKiiit' krruwth. But the 
chAtlenfff* i« fiirroidflh]... P^t-i Tli-.n.f-H^. 
president uf the Smith Ltata&autJi Miami 
{ TllljjblL wtimau J tlmi !>0 penaent of Ita 
Wetnhm bad h&m uftwurt in +m 
nwtfnix frr^m \mmm*t liit^mJjuJ^na of 
"u^iwa^ H t<i t.^^i t ]^^ai 3 ,■^k1|ull.■ , 

H We nei»d u mlnJ-Maj^hall Han* the 

"in.^^ Thriinp.irin wud Hi* ft-rrtn* rf- 
for exampliN wan left with itn fuur 
^Hfcl-rcick walb i»tanfiinif bol the nwif 
«"^p and tb* inu*rior wltt*A '"There i» 
^thifiK in it that i* wdvaipMhter Uie 
^hambrr < iffiriu! * wnim«-nled. 
Biuiini^ E^iilm k tilt hard^taic Rw- 




.in 



.^E<n-k. Ik- vuws tu rebuild hl« 
n^vpar-cilff I^WJiess in the RJime 
tantftottj Sh^w 1 whe* UBuaJty tirn- 
plov'* 12U (people and hi» suirntal 
sote^of ahuiEi Si iniMkiri. d^ri'v 
w l am nnt mrATiig," 

Thai, spirit id |»erva!Tfve (Jtmuj^h- 
oul the bu*tne^ ctitnniunity; aald 
Fhmk Ryll of the Florida' atate 
chamber, Enbreprenpur* not only 
art- gdtog to reirLiild nod recover 
the chamber official said, but u]^ 
are '■determined to make smith 
Florida liefer than It e\T!r 1 



The twwensSiiii Rimiturc Gfoap't q^rt l« jtfrtnw- 

Vmifj Watt* Mid Lwtutfti /-ffir^r 



jita rummursitle* e^ct the n-builrtinx 
effurt 10 prcni<]e S20 HUJon to $30 WOion 
10 the local emnoniy. 

Oop jonall-hiiHines* owrker, Joe Shim, 
pmident uf Shaw> Nursery in Satith 
Miami, nuffeji-d an estimated |1 j| million 
in uninsured Icmscw when the hurriwme 
ijy^T'iyHl u IwrK*.- LLimiNTLl i.f his rmr>rn 



To Lend A Hand 

Far information on contractor 11- 
eonsing— required tVir licenRed 
cint-of-atote contractorei taking 
pari in the rebiukimtf nfTnrt — call 
ih- WwU'i. niTiU HuililhiK Ikipan- 
im-nt; (TO 1 375-2527. 
ronipumi^ and individual* 

waning to help with th* relief 

effurt^ mav eotitrihut* 1 fiirwlh U* thr 
Hlatu'a We WUI Rebuild CummHtee, 
Miami, FUl mm. To donatf grote or 
wrvfeea, oOl I4i004tr4 -8571. 

Jhr information on how y*m ran help 
Fkirida chumlier* s#?v(frety affected by the 
atarm, eontnet franco* Conawny at the 
Fkirida L'hamber of Conimejw: 



THIS IS THE ONLY BOOK 
MOST CONSTRUCTION 

COMPANIES WANT 
YOU TO OPEN. 



If v^lmc -limkmy ahml tafmfat 
year bumirwsi. >«hi «houldn 4 i spend a 
dime unlil you're well informed 
About comawium HUB. C onirnc- 
tOML Acsthctici- Fatt> 
tionality [t M M% iip. 
/\UthiH12«d Vsuco-Prij- 
den Builders ^p^ijili/t 
m helping bu&incssei 
prosper They tram y ^u/ 
hunncrt »nd iben am- 
ritruci ji building around 





your hy^int^ needt If you're thmk- 
M..L- iibout huildmf a fk>fiiy< call 
fp jff ^ foi our Irec book. "A Ciutide 
To Budding Planning And Con^ru^ 
horr " We t^n help timid 
your future 

1-800-218-3246 



Varco-Proden 
Buildings 



CMMHO SOrt «M<* Sin** Cut 



"I'm no idiot, lean 
see that 3,000 
visitors a day at $10 
a head adds up. I 
can only imagine 
how much ihev 
make from food 
sales and other 
stufflike those 
life-size posters of 
yours truly All I 
ask is that they 
take good care of 
all that money 
that I'm working 
so hard for." 





For a free Demo Pisk, 
call I-80O-CALLCAI. 




Name: Magjlla 

Title: TheBo^/*Th£Ultfm^efttmatc M 
Company: Tltt New City Zoo 
Salary: All he can m plus free health 
and dene at 

x\nniial Sates; SI 1,000,000 
S-'V&ar Average Annual Growth: 75% 
Software .UXPAC* Plus Accountings 
Favorite Module: "Inventory Control, 
Make darn sum we never run out of 
bananas" 



pta Atrouflfing 

ACCPAC Plus 

Accounting 

Software. 
Mare accountants] 

nvommendk. 
Mew businesses tisei 

VNfe'll show you why 

Call 1-800-CALL CAI for a (roe 
Demo Disk of the leading accoumjng 
software in North America. 

After all why monkey around with 
anything less? 
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POLITICS 



The Candidates 
On The Issues 



Iaeuei of critical concern to small 
business art. 1 Ln the forefront of ihorw- 
bein^ debated with growing intensity 
by President Bush and Gov, Clinton in 
the presidential campaign. 

The topics include eci-normc policy; 
education reform, gwernmont regulation* 
health-care coverage and international 
trade, 

Retfimmendation* that the president 
taking office next Jan. 20 rnakra on each of 
thaw topic* will hsvo a major impact not 
only on how the natton overcomes ita 
current economic problem* hut also on 
entj^preneiirship well into thi> new cen- 
tury. 

Tbe following gives rttidefv a compari- 
son of the candidate*' pvdtjonH on rnajur 
siimll- business issues from th^ic A\ii" 
mente on these subjects and, b some 
case*, party-platform positfan^ 

Economic Policy 

President Ru*h; I Hi atiTNolate 
entrepreneurial ™pitaJLsni. . . \ want a 
government that spends less, regulates 
toe* and taxes tes& 1 am fighting for open 
markets for American products, Wnr 
sri>vi'rnmt"E]l spending, ux relief, opportU' 
nities for small business* legal and health 
pefoTnit jab training, and new schools buflt 
on competition, ready for the 2 1st cen- 
tury. We must have new incentives for 
research anil new training for workers. 
Small busk*'i*ea need capital, which wii] 
be used to create more jobs. 

Ciov. Clinton: My national eCCOWnfe 
strategy will invest more than *50 billion 
each year for the next four years while 
cutting the deficit in halt These invest- 
meats wfti create millions of high-wage 
jobs and help America compete 1 in the 
global economy. Thta policy includes put- 
ting people to work by rebuilding oar 
country, converting from a defense to a 
pe-iieetsme economy, revitalizing our cit- 
ies, enrmragiftg private investment, and 
opening up world market* 

Oeficil Rsduclion 

Clbitm I propose to limit overall 
lumatee in consumption program* to 
iiwreaees in personal income Sfl that the 
federal budget can'r go up uny faster than 
the average American's paycheck In 
addition, we can reduce the deficit over 




P^SJdent Bush: 7 wi( to tiliutitlah' *-rtt*vjin-H4-uriiil capiUilixm. 
gm^rrtment th#l apend* f&ta, Tpgiilnf.ex UwA* mid ttur» im* n 



I Wtliil -J 



the nest f. -ur year> hv reducing rl* lVji*e> 
^hertflink' h\ S2wj Nimon through tHS7, 
controlling m'n]Lh-'?Mfe n cutting :{ 
percent a year out tA adnunMrativo ensts 
of government, iosri elirru'natirni: Ukuhni 
federal jobs. 

Bush: [Ve raked Congress to pot a lid 
□n mandatory spending except Social 
Security And Ivff pri^Hj^l doing away 
with over 200 programs and 4 P 000 wartc- 
ful project* and to freeze; .ill otW sf-^niJ- 
ing. I ask the American (»eople to give me 
;l ( 'onjnt'Ai that will give im- the 1 hunt em 
veto p ; . [and] s balanced -budget amende 
merit Up the Constitution. 

Taxpayer* nhould be given the right to 
ch^-k a in A 'Mi their iu\ rc-iurnr thai u|j 
r.i in }ri-rw\i' t -»f their puyments can jju . . 



hi rorfuce the rational debt ... I will 
n*quire l.lsiil fr-i' overy tux dulLr m** il^uU* 
Uiciiver (lie debt, '.ln-ci^Jin^ri hn -ij^ndiEi^ 
will be cut by an equal amount. 

Taxation 

llu*h: When the new Congress uon- 
venes next January, I will pm|Kwe Id 
furtiier rerittt^'- tiL\es acrfww thtr bimrd— 
provided thai wt- fiay itv l.hiw? cuta- vvith 
^.pecillr ^lejidinir mtuctions liuil. 1 con- 
airifr appropriate so that wo dp not 
increase the di- Grit. I will aLsn continue in 
%ht to incrtiase the pvrsontd exemption 
ant! to create jobs through a cut in 
eapiUkl-isEuti* luxw anri irnlt'xatlim of their 
cost htsia. That wuJ i^|H»ially help nmall 
bttsineaaefl. 



v.r:,...' n. , i ivMiH.T \w> 



A comparison of the presidential 
contender* views ov matters 
thai con cent small business. 



Hi 




Clinton: A Clinton aAhniniJ*trHljon pffl 
nit income taxes on tli*^ middle eEawu An 
average fiiffiifr'a tax Mil wfll go down IQ 
percent, * Mtvktfa of £150 year To piiy for 
thte tax cot, we'll £LHk the tap 2 percent of 
ircnmi' ^u-r>'i> in pav ^hghtfy r 1 1 ■ ^o-, 
Lb"u £ h NtiU ti dialler percentage uf tJujir 
incomes than they paid in the 7G&, J will 
create an investment tax credit and a new 
enterprise ua cut that reward those who 
im r.i ji: w\\ busiirn^M^ ihiii cn-ale jnlm. 
I will aliicj nwke the r^!aiTh-Hml-deveJ- 
opnnent tax credit permanent. 

Investments In Small Business 

Uinlui*: A- pnwrieht, I will m-urv 
thai bank regulatum send * rhw uc/nal to 
IiiiuiicmI i uiUJfiit) sii'i in i'uJI in 



pfflfwnAw tow* M «) to extend bans lo 
local hurtnerae* In sound finanriaJ shape, 

In add toon , I wfil change the lax wde Ui 
create an e nterpriAe tax credit thai grant* 
peaple whip invent in r»ew hunim'Sres ;» rd> 
percent tuxe^imian fur pnifil* cm teat- 
irnviiLH bi_+ld fur more* (km JlvoyMT*. 

I will ttlfw* pwvide targeted invwtnient 
tax credits to bwtaeatiefl that create job* 
with new plant* and equipment umi iin 
enterprise lax credit for pwple who 
invest in new tiuMin<yj*e*. 

Uimh- To maU: kn-p -mull 

tuiHiness ^rawing, (we rapport] increased 
aetata to capital for buaine*i* expunaion, 
ex|xntbt|f« long-term investment, oppor* 
LunUv capita] for the diaMfviztUgedt and 
capital to brine; new product* &nd new 



GOV, Ctimton- "Vp tn* lOrruJ a'tn^ww «lmt*v}f "'fit . . . a'i titr MiiUioit.' of kiffh 
and Iwtp America rwtifA-U in tht> ytftltfl rtotwmft" 



technology to the market . . . [and] enthu- 
skauitii?»]J> 4 j ri['fiurag)i the pufftag? of fed- 
i.t;ll euLf rpruu zones I which] have been 
effective program* for promoting growth 
in nrhan and rural America. iBepuhlicao 
Platform) 

Health Care 

Buah: 1 have a plan to provide affords 
b]e health care for every American, con- 
trallfii^ prat* by cutting paperwork aiid 
lavimiitif. and expanding coverage to the 
poonatt rf the poor. ITIii prt^idi^i'-'s pLun 
wuykl create tax credit* to help low- and 
tniddlt^inruTne Ana^rbims uhtain health 
insurance, require ittriurur» in cov^r pre- 
ejdfftinic c&nditionA, make health-insur- 
ance premiums fully ih-i Ucc'Tiihlf- IVj r the 
arif am ptoyed, and allow nmal] Vnwdjvwwiefi 
bo furm heatth-in*arar)ce purrlummR 
pooU, with puaranteea on avalkbOtty and 
renewabllity nfmAuranoe.l 

ninton: A Clinton udminiat ration «0I 
t-rrot afTortlahle, <ju*lity health cure a» a 
ri^hL, nflt a privilege, Empkiryeni and 
emptoyee* will either purchase private 
insurance or opt tn buy into a bigh-quaUty 
public |jroKrann, My ^ttb alf^o fKkitllk 
unfvcrSkiil workplm^ ^Nverage, protection 
for small huiiinesses, impnivpri prwenu- 
■Jv*^ and prinnir^^ care, expftfkhjd lonp;- 
lerm care, and Lalenisifietl health educa- 
tion. 

The only way to «ee«re national health 
iiu^unince covemge for everyone how- 
ever, is to briiiK cftfits clown. 

BeBulatlon/Paperwork Relief 

rlinlnri: Health f-nr+- is nf ihe urtw 
whi^m we tnuKt contain the piper ^xjJo- 
sion. Under the Clinton plan, the cfjetiy 
billing, coding, and utillxatlon-re>'iew 
tm&*m that cum-nUy liovem moat 
prm-kter-payiiwnt* ayitema wnuld be k- 
phu^l by a ^Lmpliiled, BtninmUned hilling 
flyatenip Th^ lullii^.- fuelinc uur he:dtih 
care bunaiucracy would bp'hetter Npent 
uri prtjt-idinir hetuv cjuv fnr all Arm-n 

Buah: 1 klieve that Hmall buatoeM 
nw-da relief from taxation, reifuklioti, ud 
lili^tirtii Thi^. I will. M.^ntll.ir »ne "vear 
the fiwae on paperwork and unnasj*iar>' 
fvdt'rut dilation that I mijHa^ui Ink 
winter I will L-MiiUe an urder to get rM of 



POLITICS 



any rule whose time has come mid gone. 1 
am fighting to reform our legal system, to 
put an end to crazy lawsuit*. 

Inter national Trade 

riu*ih: We urr "ftiL^njr i.hr> Uruguay 
Round of the General Ajrreemenl on 
Tariffs and Trade (GATT) negotiationR to 
win worldwide redactions in tariffs, elimi- 
nation of subsidies, suid protection of 
American Intellect lial-oroperty riphLs. 
The free-trade agenda for the next four 
years starts with the signing of a North 
American Free Trade Agreement, We 
will continue to fill the Pacific Kim with 
American exporta . P . and will complete 
our effort* ... to reduce barriera tg 
American goods and services, And we will 
continue to negotiate the Enterprise for 
the America* Initiative as a first step in 
creating a hemapherit- free- trade zone. 
\ Republican Platform) 

Chiiiiciii: We must do everything possi- 
ble to open up markEte now closed to 
American products My administration 
will prrmfl* the Leadership for Japan and 
the European countries to join ub in 
coordinating our tnacroeconorrik! poUda* 
and In reaching multilateral trade negntl - 
ations. But wo will also provide the niusck> 



to open Japan's market to competitive 
UJ5* products, using n stronger and more 
carefully targeted Super tftll approach. 
We favor a free and open trading riVMem, 
but if our competitora won't play by those 
rule*, weT play by theirs 

Energy Policy 

Clinton: We need a now National 
Enenrv ftihcy Lhjil Ih* Anu'ricaF^ rutitrul 
America** energy future, A Clinton od- 
rmniMtration^ policy will promote national 
security, energy diversity, economic pros- 
perity, and environmental protection. My 
;id ministration will encnuraire mnversiim 
to natural which would cut oil im|wm 
by at ]vh#i I -To million barrel a duy. . - , 
We can iJpo break our dependence on 
Joreicrn oil by promoting energy efficiency 
and conservation. 

I tush: We will ullow access [for nil 
exploration I, under environmental i»afe- 
tfuard;*, to the coastal plain of the Arctic 
National WiiiUifr Ri tii*£i:- luii! Cu >eiectijd 
areas oft ho rmler continental shelf iOCSl. 
We duppurt ineentivea to encourage do- 

jnrslii- iriVr/Sl.!iii-ril il\ nil ,Uni i-XJ.-runt- 
tion and development, complete dernritr' 'J 
of wellhead prices far dean naturaJ pas, 
clean-coal technologic^, and we will 



There s More to Phil 

Thanjp&ality 





iiwi parti 
piowr; 



founded Philip Crosby Assoctrtcl 
Inc., itfu butlt if inlD the tofgesl 
4uaHly owmag^minl toinult trig 

Sow he » makl ng~||^o«s i hie 



the pacta 
audiu tni 



qualified lo be frOUJ 
Tinmen in aunagf] 




CAREER IV 



tw.sr.p_-n development of the next pefier»- 
tion of nuetear power plants, one of the 
cleanes^ saJent energy sources. (Republi- 
can Platform) 

Education Policy 

Rush: The nation's Ewernors and my* 
self joined in approving America 21)00,, 
which establishes sis rational education 
uuak: Uu" .lJI dtiliin--! arrive at 

jichuoj ready to leam; that higb^hocil 
graduation rates should be at least SKI 
percent; that all <ihi]dr\'n learn cihsdlenjE- 
injj iiuhject matter and become rrtpCtt la i* 
liN 1 citizens; [hut Ameriran children 
shrnahl inn 1ir-c mi i.he worW in math ami 
isrienee; thai there must be a Iterate and 
skilled work f^pec^ :unJ \hnl school* munL 
he disciplined and free of drugs and 
\iolence. , . P 

In addition, every parent and child 
fihoulrl have real choice- [if schools, public, 
private, or reHgtottt. 

Clinton: My admini^traticin will fully 
fund Hetifi ^tart. increase fLinrJinp; for 
Chapter 1, and j mi vide ^eed money for 
tumivative edutudMCi ]jj'uj!'L Y l>. Hfjwevei; 
we will abo raise slanrlards hy ewtabliHh- 
1 ing a national testing system in ele- 
nii-nbLry ajid ■iLX^jjularj' sd^Khis and insti- 
tuting repi>n cLiniin for every stuti-, school 
rilstcict, and sehonl m the natioti to 
inramire their profrn*as. We will also 
create, an I dki in Ai'lianyiis, u natiunwide 
apprenticeship prngram for those young 
people who chnoae not to go to eoUege and 
u natioruil tru£4 1'ur.d Tor culleKf- 1 k'attH tot 
those who do. These loan* will lie repaid 
either as a small percentage of income 
over time or with a couple of years of 
ruitimnd ? or vice. 

We must also jjromote lifetime learning 
for every Anwrkun, inventing in our 
jh'm[j!i» i"V4-ry sin^, indudinjf work it 
retraining jproerrsmih. 

Family/Medical Leave 

t linton; 1 \\>w\t Miwm th«t parent* 
should hiiv<- Lt, l'J in' ii. im- h*-.tweji the jobs 
Eju'y ntu^i and the faiuihi^ thvy love. I will 
sign into law The Fkmily and Medical 
Leave Act, which will give American 
worker* the ritfht tn take 12 weeks of 
unpaid it^au* in unl^r to can? for u 
newborn chfld or sick family member — a 
right enjoyed by workers in every otter 
advanced industrial nation. 

Hu*h: niipfK.irt pro fnnnly policies; 
job-aharin^, teleaimmutifLjE, cotnpreaaed 
work weekk, parental leave negntiafd 
between employer Mnd employee!, and 
r>\1iriiM Wi- i-i-jKH-1 ih" l^nnK-nits" rme 
ffiue-fiu all approach that puta manrlatea 
on employer* and lakxs choke* away 
from employees, (Republican Plat- 
form t hi 



Benefits Update 



Cost comparisons for health coverage; new rules on IRA 
rollovers; job-loss estimates forpluy-or-jxttj. 



l'ot/t y 't'!itnnju'/ii 



HEALTH INSURANCE 



Managed Care Can 
Cost More 

Manatferl^are liealLh plan* can produce 
major savings for employers, but KfciW 
actually cost mure than trnditJnrml plans, 
CftneltldM a recent nattafJW&lfl survey 

Tlw aurvey of 2,409 rnnployiira, con- 
ducted by A- Fbstsr HigpitiA 4 Co.. u New 
Wk -based berarfitK consulting firm, 
found that employers ht& year spent IU1 
average of $Siffn per employee for tradi- 
tional indemnity, or fee-far-swrviw, 
health plans. In t'onlraht, the p*-r-t*m- 
Ijkiyee iiv^r^jjf i'h hi for hirEftll.h mninU?- 
nanee urftanjxal ions <HMO») was $3.0411, 
or 14.7 percent Ami the sLveratfe ■ "• 1 
iVir pn-lerred provider oiuaiiiuwl.ii n- 
(PPOsl wm t&JMft per employee, or 73 
percent lower than traditional pbrt« Tin- 
averages combine them** uf nolh hiHivirl 
ual and family health plan*, 

*Fbr many empluyora* miaigiid-csri? , 
plans offer the best chance to eontroE eosts 
rwer time/' says .lohn Erb> One of ftf 
jitudyV author*. "However, the survey 
iiiiiJi^SL-iirvM Ik'; I nl] maiia^d-oare pr«-. 
gram* are not «lik&, and not aH progm jlp 
-in . r^ri|i! rivers numey," 

In Los Angeles and San Prandaco, 



PENSION LAW 



Average Health Care Costs 


Per Employee In 1991 




Indemnity Plan HMO 


PP0 


Atlanta 


$3,425 


53,259 


$3,159 


Chicago 


3,746 


3,133 


2,600 


Cleveland 


3.408 


3.465 


4,171 


Daflas/Fort Worth 


3.538 


2,963 


2,946 


Houston 


3,180 


3,295 


3,606 


Los Angeles 


3.964 


3.025 


4,335 


Minneapolis/St Paul 


3.003 


2.673 


3,108 


New York Metro 


4,336 


3,254 


4,316 


Philadelphia 


3.528 


2,882 


2,715 


Richmond 


3,227 


2,448 


3,418 


San Francisco 


3,527 


2.939 


4,617 


Seattle 


2.659 


2.624 


3.148 



twopflL rich PPOl aetuaily coat far more 
than traditional plana* J Sec the chart 
above.) Amon|£ J 2 due* ht^hligbt*fd by 
ti& survey, PPte also ra H t. more than 
traditional plan* in Cleveland, Uouairm. 
MiM'uijM^is/SL Pidl, ftfcfcmtmd, and Si- 
imli' Bui l l^flfi in Chicago, Dallua/Furt 
Worth* Jintl l p h,l«flHphu* had Hijfliif]ranr.h 
Itiwereui-ts than Lnidatiijiiiil plarLh 
The survey nttt found that HMO? DO* 



Less Temptation To Spend Rollovers 



A DM> tan fii^iiiTinintJy changes the way 
employers handle 401 (k) perudon-plaii dia- 
trifouliuri* when worker? change jobtfc- 

Under the old Ian; a wnrker who 
contributed to a 40Hk} or nther type of 
pension saving pi:m got a lumpsum 
cheek upon leaving the maipany. Work- 
i'tv yikunj{iir than r.L" ii.f.l fW day* to rail 
Llie money over into an JliA to avoir! 
pnyrnjr lr^-unn- la.vr* urn! n S<" Ih'JvwlI 
penalty tax. 

Thi* new law, which «i|fMd in Juty 
l.iiu-- rlT»v| J m i. L l'li-i |Uirr-_-< 
i'rn|^.MTS Tik i|i i m»in- llwm -iinjily I mm I 
pf.-n.-4ii i n (ilmnhntunj irb^cks 

■ Work« f» may a«k Iheir forwr i-in- 
plt»yi»r to tranjtrer tin* full amouin of lh*? 
t^tuirm MHvjn^H tttwiini dln, , rtly lo aa 
3 14 A or to lilt mm onplojW^ 4tl 1 t k> pint 

■ Km hi i -y^r-. smi.^ withhnlri 31) percent 



of tl» pei»H»n a^counl fcr taxes when u 
waiter rjpti to spent) the mnnn-y rather 
than roll it war im a new penajop plan, 

■ An employee who vinnta u> koep 
i^ome of the monoy mtj transfer the 
balanrc to a new p£ju<K>n pi mi van tin 

Cotigrtw m<fe thft«3 ehaages in part to 
plug a big leak hi ihi» pt^nairja fi yiU»m. 
Kuril ypjir, ifinplrpypr-i ( urn u\-r ^i - -ut *I2 
bQBim hi pmaion amvinj^a to worker^ 

BtftbnaLes thai only 13 pejrvnt of thJ* 
ruling fiiirtu way into new irtuvirifTir 

the n>JI(JTPi- nilw io rhmuvi" rriut-n lJil- 
irtrinkilinn tn llh^ rli+> monpy: 

Thi* wilhholtttiig fi^Utr^ alrto will bring 
in nil extra SiA hlWhm m»xi ye?itr. whit'h 
Cfifigrm intonria to uae for emergency 
mn'ir.|>]My n( tu> unfits. ■ 



covftr only 2!i fK'rwnt c^f fimplrjyt^ and 
PPOh cqvnr only IT porwnL 

"CoiiHirJerlng ihsH nmnaj^d cart 1 haw 
been strongly jntanoted for 10 yeani^ 
these numbers are Inw," aajt Erb, M Jt 
pmly re/lejctis mixed ml nianag^ 
mcriit. nwuliA employer* have e^peri- 
wicBd, and the fact thai it takes time La 
move employees ittlo a maiuLLn*d-^are 
f^^vl^^laln^fnL** ■ 



HEALTH -CARE REFORM 



Slates Go For 
Bold Changes 

rioriflu. Minnew:i!a, altd Vemiimt n4ve 
enactwl jtwwpjng haalUveare rpforma 
detfigncd to hn^bden or gtiamntee jm\>r 
rial oiTvemifr ttnd contain coetfk 

4 TrVWl# we wmld prpfAr a ruiiiuaal 
nulutJon to our he^Hh-eare cnet and aceej^ 
problems the states can no longer simfilv 
wail for the federal gov^rnn-^nt to act,- 
Florida Gov. Lawtou Cblkn told a Senate 
heahfcr^ur sulKrnmmnte^ in mid-Juntt. 

FlorWa's Health Care Reform AeL 
mUKtod In March, calk for tlTordable 
healih care for alL but It Ml a lot f>f d^tailn 
Ui h* worked oot Inter, h create a tmt 
isUte Afiwncy fur Health Care Adrninistr*- 
tibn to develop rf^nnwiidatitM^ on ac- 
sm 3irni e'lmt njntr^l. 

Iialh-.|-Jiuii nuui.hte heall |i c nvr^, 




Nation'* BuHineaa October l£#2 



MANDATED HEALTH INSURANCE 



the aci pnimtite* voluntary coverage by 
all employers ami cost containment 
through vdunUiry price controls. Volume 
dh*mmtlitfr and marn^eri cane, If tin* 
voluntary approach fail* to achieve tar- 
e^iibd poab b> the endof I£HM 4 ' fc&M bal 
aaid, the state may eventually Impede a 
play-or~pa\y mandate on employers or a 
CaJittdiiiii--rvl l si^k-p^r ' : y-ir?n. 

The act ate® con tairw various small- rtcmp 
iiuurwift-niarktf mform prnvtskinH. 

Minnesota 1 * Hfmith Right law, enacted 
in April, wall offer *j1 widized health ttire 
to roughly half of the aUrt^* 4QQ\00Q 
tmlnaured **wurkmg poor" Ftenda to &ub- 
atdfo* ^tP 1 f"r Lb' uninsured come 
from a new 2 percent suitus on hospital^ 
And physician*' income, and a 1 percent 
premium tw to be paid by Bt» OraW and 
Blue Shield and HMOs. Commercial ln- 
stm ab«ady pay a 2 percent premium 
tax. Additional fuhda wfll come from a 
nH-f-nt Increase in the state cigarette tax. 

Health Klffht aleo permits employers to 
purchase coverage from a new state pool 
and requires future™ to guarantee iaaue 
and renewal of health plan* to small 
employers. 

Vcrmonta health -care law, enacted in 
May, create* a *tau* agency atfidgned tfi 
devaie a UfuVetsal health plan for imple- 
mentation in tatc 11*94. The Health Care 
Authority will present two different plans 
for the Eefcthfiatttn? to rtnx>ne from nesit 
year- One mu^L lie k>a=ed cm a Canadian - 
-v. sinird" pay*?/" mna>;_ . L !nl mi- nrJn-r 
i„, ; .[ nr -i miiiniuviT miyM 

The authority nlao haft power to jfhpt 
i: ^ r k L ! i, LlhH»n?budKOtforthe ata*e 
and to horpwn on behalf of *me employ- 
ens for purchase of health benefits ■ 



HEALTH- CARE HEGULATION 



Stales Seek 
Exemptions 



A delepslir* ..f U governor* went to th±! 
mite Bmue in hit* Jut* to BlM * 
administrate rt nupport for exemption* to 
federal lw that "limit attU fkatfhiilt^ In 
impkmentinif mujrjr health -cure ntforma. 

Medicaid lawn limit the *tate* ability to 
experiment with ways to broaden cover- 
age for the poor and *et stale sjiendmtf 
prhniii ca, 

The Employee Keturt'rnent Ineodut Ete- 
curity Art of 1U74. which established 
federal *tajidMnJa far «ttp4oye« K - ^^i+'Tm 
plans, bar* &ute* fjnrn regulating w?lf- 
tiuwra) health pki». An estimated M 
pcrootit of all employees are cavered by 
Mich plan.*. 

The gnvemfir* maintain that they can- 
not proceed wHh pUn* to provide univor- 
«al itcet«A and coat ruritjifnmetit when 
EfuFA piitH wclf-i hatred empfovem be- 
yond the reach of stato reflation. 



Estimated First-Vear Job Losses From Play-Op-Pay Mandate 



HE '* a^aw 




^ St 





^r«i llfiE would Idu 50 aM La 1?4.!H4 IWt 

sum him lom 3U mb m 11 w job* 



SlelDi llisl HDUila km TU.DflO «a 19.994 |otii 
Sknin mart wnuld Iqbe 5.LM0 19 jotii 



Job Losses From 
Play-Or-Pay Option 

Small cornpviik^ that dant prosirft' hcaalh 
inritinuice wriulrl he frirrol to rat more than 
SOO^W Join if Ciiiajresw rvquir^d thw 
flrroa to prwidf health OW B tig O er jjaiy a 
paynifl lax Ui fupport a gnvtinumeiit pro- 
gram to do so. Thefio Tiroiectecl Jbb b«>es 
frum a so-udW play-ciTfK^y mandaie «He 
theaubject of ii jlL sturly pn.^ian.il ti> 
lip lU>fiiibfleatt trtaJT nf the rcingrefmmal 
nkitm Kciiiir^mk' ( '^mmttEee, 



Mark J. L'gtiivtt, pnwl^tit of ilk? 
LUiLSA [ndiiKtry Committee, a Washing- 
ton, D.C, hnjted ^sMocLation of large em- 
pkiyera. maintains that the drrvina; foiw 
Iwhind ERISA einmiptiana In not ^hh I 
health policy but an effort to tn self- 
ihhiirh! <'TPi|i»iyi'r-; t.. nnhhidi/c- li+Millh 
refoarmp. 



PENSIONS 



A pkLV^ir-pm iNiimlate wemlJ ''i^^it'- 
-ill Mi.t^iru'.^rA- Ui fiiin;liJi>r ,1 lawic ht+JiMl 
package for workers and dependents or 
fuiy for u Kwrrnmpm*openiteri health 
plan tlmmirh 11 1 my ml I tax. Thi 1 study aayft 
» ptay-cr^pay mandaUs with a 7 percent 
|Mvrnll 1 - 1 >. \uwi\i[ cjiii-M' riii]ilHj'..Ts r>i In 
-.IT m^.rr ■luin imm wurh^- -YA per" 
rent of them in firm* with tower than £0 

Sen. Ptoul 6, Sarhanc^ D-Md M chairnuin 
i^f the Jfiint fc«iiKitrrtV Committee, calk'*! 
th* Job-taB atudy "a donimCTit with a 
political not an analytic*] ptuposc, deakticwi 
t<^ if^ciirt mthcr than Worm" * 



While the ailnuiriatration reacted coolly 
to the delegation of goircrrior*. Rep. Hon 
Wvfhin. IM)r*« + and Sctim David Pryaft 
[>-Aric M and Patrick J. Leahy, h Vi . ^rv 
flrnftlng legislation to (rfve Hp to M s*t«teJi 
enemptiomt {Wim K it I SA and Medical 
Ibwm to prtKtN«f| with i^mprvhHiatve 
lip'itJt.h nriVinti.H 



Regulations Kill Small-Business Plans 



Small emplojieni are riiimpin^ [raditional 
deftned-tenent ^>enrilon plans m recnnl 
iiiinihiTf.. primarily becauae Uw-l»w 
rhana^ enacted fay Congress hi l&M 
prucUici 1 ^ nilo Uli< ,in 1,.. 1 n^njilu-ijti-i) 
and expensive for mwi .vnaJI ernployera, 
\T- vi r'hui :ti\ijrKJ *-ni |>U ■■r* have ter- 
minated their defined bewflt fmam 
plam «nce ianuarv V,fAl, anil ;tl* pem.'rU 
have niA provided replacement ptiiw, 
according to a aurvey irf Qriuiuie* by thr 
American Academy nf Actuaries 



Derlned<bt»nent plaii^ i^iunmu^ retir- 
ees a apcvdfiir incoitie baaed on aalury u ^ 
^ J iiKth nf 1 riipbymunt. 

C<nn|wife» with fewer than 1W 
J- ri'pri-Mipnted the majority of the** 
UrminatinK their tltftaed^ieneni pH» 
"Small pfnplnverw, wfth hmm re*oaiw> 
lii rrmiply with rcrnplri ajlmmwr-raii^' 
niJen. cited «*wernment reiftilarioriit the 
prinmry reason fur fcermf nation by * 
nenrly thmvtiHme rntin c.v<«r lanr<- 
pJ«>yef*, M aald the * 



More people buy a Packard Bell 
computer than any other PC compatible. 



Why is that? 



Coufd be that with so many systems 
to choose from, Packard Bell makes it 
easier for people lo find the combination 
of features, capabilities, and price that's 
just right for them 
Could be that people appreciate having 
all the operating software factory- 
toaded .including Windows" There 
even a complete, graphic, interactive 
tutorial lor those Who have never 
used a computer before. 
Packard Belli dedication to providing 



customer support to users ali over the 
world probably has a tot to do with it 
It just might be that someone they know 
has a Packard Bell computer and has 
raved about it Just might be all of 
the above Probably is, It* all why 
America's at work with Packard Bell. 

PACKARD BELL SS 

9425 Cartoga Avenue. Chatsworth, CA 91311 
tnBl BA86-CMO0 
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TECHNOLOGY 



New Directions 
In Retailing 



B&Ripktf Notch 



Dm/at Brown* president of Pride 
Retail -Sy&tefrw Inc. hi Newton, 
Mam, «iy»; "Retail automation in 
a cultural |jln?iu>im?non. Bu^i iif.su 
people are kicking and scneiirninff because 
they don't like m ctemge The way ihey 
wort* 

But making that change can *iave time 
and money, say* Brown* and be should 
know. He haa <iwned more Hum one Hrnail 
company himself and con*hfcr* Pride a 
small bikincf& though it applies compu 
tensed ponit^f-aaJe systems to more than 
1.00Q hanliyoodfi Ltilutui ranging in rite 
from jingle .stores to large chain*. 

Retail automation ia not just n cultural 
change* however: it U nccessaf.v for 
•survival. Again and again, retailer* end 
the tiupptiers of the good* they aell 
erapharfrc that the competitive climate qf 
the require new method* of duinji 
buaino&t, and all those methods— fram 
"quick reayouaV to cost reduction uj 
Total Quality Management— require the 
latest in tecfeifllogy. 

Smaller rttldkn hare been the 
slowest to adopt automatic 
Amontf restaurant*, *ay* Hiil 
ru]h-r, tire presider.! ' .r^/, 
I Ira tour an L~. .i <"hiil Off Ml 
stores In Rhode Island, there was 
a Cong period without significant 
competition. Nm^ howevov cants 
ivnv^ kept H-wr> and eiMi^im- 
era have to b* B**rved what they 
if tataurateun; are to keep 
up with the uipp?WJ=ir)p mm|«'U- 
tlniL *Sm entire induatry i* 
rhucjiuw " F\ilicr mix*, "frople 
who re* wlcd technology are tanw 
E'TTibraxTnif §L"* 

Bui what t^mtofpfltf Not ill 
^ appropriate Fur evt-ry n- taller 
or for every note of retailor s -mf 
are well prmen K olid other* are *o 
far out an the leading «Iru that 
they may not be pnicticjd for 
yearv 

TTw Important Lhii^. aayn 
Bran i* to know what you want 
the techiHilogy hi do. 

Both Dkimii and taller *ay the 
first *t*rj> U an uuiumaU-d point 
Qfaafe HyMem linked b> Inventory 
■ml atxouMliaj. By tiling *can- 
nera with bar eoden, ^ 
Wfw tntry* you can aaaure that 
itwna are entered amiraMjt 
crwik caroV and check* are ap- 



provixL and that you have dkita ltmiL cmi be 
analyzed — quickly— to find out who Is 
buying tthiS, 

"Tho*e who dim't get analyttcal are 
going out nf husjiine^s." aays Bmwn, iind 
the only way to get that timely unidyaaf Is 
through JUitamatjun uf int^enlory, 

Thertfa evidence that amalt retaBerei 
aro rapidly becoming nware of these 

Wuliani Blumberg r principal of the 
tmte retail gmap of the Deloitto A 
Thim'Ii^ ;uruuRT.Lng firm, sivv.s 4l Sma]l 
ivLEuk>r>i art! rera|fi]iiiTik r r in- hiimulejinl 
benefit t<. he ^LirnnJ rr-.m iNVe^tmenU in 
ti-ehiLiiloi^'." 1 nl rr x- Tuurht: found in 
an annual survey far the Nadoiia] ReUU 
FMantim that small retailor* are com- 
mitting themnwKe* to bar uodinic and 
iranning technology in a point-thf-sale 
ayatem. Thr*e who aalil they were u^in^ 
■or phuining to ut^ the**i Liwhiiokigieji rw& 
to 75 percent in ][M irmn o2 |jercent In a 
^imiLar I9^J »un~ey. 





A IflUCh lCfeen. crated by tuxhirr Trvry FnlttJK 

mmm tfrttfi fn RkfMk Ittand, top** 



The cost nf point-of-fule (POS) systems 
& dmppirs^ Uw rmil+'r* aft it for 
iwwrj'ontt iininif ci.ini|iuU'rh. Ev-^n k ciiajwr 
suftwurtf pjickij^e aultekte for tnoHt tonall 
retiilli*i-w wj»tjs only Sl.fXX) t4i per 
re^HieTp *i cohI that can he recovered 
quickly in ftavin^a «n ermra and nhrink- 
zge (the various wayn that stock dBaip- 
jNPiirx sjjpJi as «-mp](iyr^ theft, fLimage. 
hpi)i3jus^, etc,). 

Surveys hy Aut*iLuatk Ldentulcatiuti 
Msinuiflctuiws, Idel {AIM USA), the bar- 
coding industry's trade nidation, show 
that it Ijikeft an Kvenge of nix to 12 
months to recfjup the investment In h«0i 
the hardware and the software package. 
Far tea* i x pensive PO baaed POS »ya- 
temn an; widely available fn«n many of 
the writer* of accounting sioflwurv. 

Ku-liiirrl fti^JiriHL nHrsimwIriLMr <»f the 
SnduciLry Bar Code Alliance, a tarn 
iL^uciutiun <jf the lar^t riup|ilh!rfi, 
moat rosters etui iilrL*ad r v mpfxifi 
codinjf and scanning, tiecaiwe tot 

electronic cash register* am be 
upjznidi.it] to uceonimiKiutt* 
scanning equips in«nL Such 
ters have the coniputLn^ pow er (*f 

But rebriknt need Ui tin ier- 
stand that «™njng fca- price* is 
only nne part of thft value of bar 
coden, BuahneJI say& The aoll- 
ware will tfpv a report at the end 
of the day thai will U?U the owner 
th** inventory levnl, Vo« can jpH 
iiniri- n.3jihir-tisrjii#-fl software thai 
viill alurt ycru when yow town- 
Lory la bejow tht* miiuiuum alock- 
inji Wv|."is W r i-tuhnjf i?-n^ n-ull;. 
for pridnf aa much U k k for 
kivpinpf I rack of your inventor);" 
Bufthnell m*y>. 

"A bitf actviiiiLu^v «»f K<iLiijf w 
bur i-hrlii,^ h r^Hrrurr-. nhirh 
usually occur m a rate of one p* r 
;TO tjutiwtiijrui In manual 
(Nj^ my* Chria Curtis dtec- 
tor of the School of Ti*clinoioiry 
nn\ I | uf i irmnbi \\\ M iiriJij;i j « rh-n t 
Lab* at Watthljitfon Unkvertiil^ 
ns Louiit 

Bar coding and scaonern Uy 
gVtlw make up only one way to 
enter male Hal Into an OMR 
Wtry/um«fttriry ayatem. Thcrv 
are ah*ri tciurh ktmh and hand 
m& wfAMaaod nviio rmni<<m'>' 
tennlnalp. fkjth of th«ar ayriMflt 




Thrill them with our Turtjpn 
Stir them with our Squalk 
Award them with our Attache 



Business survival in the 
competitive 3 90s requires 
the latest in retail 
automation, 



bwamn uvaiLuble to tiiwinwKL-K liant. year 
and are finding tbeii- earliest um* in 
restaurant*. 

< ■regg'R Restaurants created tta own 
y.-U-iiL ami mm M'llri it under the fuirn^ 
iVjtouch through .-i different imrpon*- 
tton. It mm off-the-shelf PC hardware 
and a Mitrutauch C«rj>. ^ r wn that Is 
tauch-senfiitive, The AervinjE &tafT enters 
orders by prewiring choice* sm the screen* 
jind thi* orders p. iliiwtly Co ihe kifc^n 
<ir latr and to the cash renter. 

"Wo chew* a taueh screen because of 
hitfh tniflfc ami an extensive menu chm 
well cufltnmizf 1 a* the cufltntner wisheH," 
nap* ULIJ Fulkr. "We earn jriw better 
customer service because idl the [serving I 
•ItdEf tn doing i* pointing at the aamn/' H 
only lake* about half an hour \n train a 
new wrver, iicrorf linjj t& Flitai 

The radio bermiiud ukc« the prww* a 
step further; instead «rUx;jitin^ the onkr- 
entry tmniiinl .1? nun suui<in,ejich server 
ejuriea a fanall temilnjil- tirunite Commu- 
nication* Inc. -,f Ajulierat. N H < markets 
;l msLchine it r-alL« ihe Virleopad. The 
terminal ia in coturtant ennomEinJeailnn 
■A-i « J 1 r 'in- kirrheii and ijk- t'w-h ri-tfMer; 
L<hiLn^fi$ are simple, and, eaya Pierre 
Dukwi, the company'* president, it cur- 
UiinJy impTfive* accuracy and decreatw 
-iiHrtbi^e frnni employee ilinhuru«ty 

Ju*t iw with RiDer'a Fapitouch* the 
Jiiachin* athnra better, faster cu»fcntu»r 
*«rvfci and greater Hcurwy- 

Back-office and cwtregferter «Jo- 
nmtiun urr- r.nh !W" ^hnnl^ 
available to retailer*, however 
There an* alw advantage* in nrar 
ketinj* offered by muUtnioflia kiosk*. 
Tho kiimk Lh a natural extend jf the 
tereert imd by uteris «y» la™ 1 
D^Anggfo, manager of EBM*s nmlttmadu 
burner Moment H Moel pimple have a 
Plural imjmLKe h« pmnt Bmi UH|rh 

" iff the kfc*lu in use, *he nay*, 
PWttl few-tUfti* have been inaUlt^ in 
*"1ulJ < f M»MwimeriLH "but rtoly about 2ft 
H'^'-nl fuivi< iwH.fi poj#l far !>> n-tmkTs 
ne«L have tiera pirtd fcr by B«W» 
torer* or by ad agw** nOJihk umf ^ti 

HuMratfld bjr tt. swwii* Exfins*. a 
^torinti^, N.C.. photo ***!<>pw « » 



It's easy, with the new 

Lands' End Group Purchase Program. 



Chances are, you already know Lands' 
Knd. You imghT even hv wiriiring rmi^.f 
t>ur famous Ox/urd Shins> rigSn nrw! 

Through our L-aLihigs. w p w built a 
ifpus;itLi>n frir tht: supt-n^r qtinlity ofntir 
prr iducts. And now, you can bniig that 
same quidJty to y^iur cunipany and its 
employes, with nur new Cirimp 
purchase Prognmu 

llimk «if it. Yfiur workforce, more 
luisiiK-ssliki- cfi < l.iwi Lmds* Rrjfl 
clo thing, i f ft- more^rnturtiihteiiJ ik- 
annual pkm\ > M«n& effident will 
l^rKh Kr M j ^Lu-ht^, JiEsr pbimmi>rr 
ntL»[jvF{EL k rX I iv Lmrls' Knd prtKlm-ts nr 
gift certificates ratber than typica] run- 
c if -the -null incejiti\ie gifts. 

Miir th»n quntily. 

i h\T t in tup hirvhutir fruj^nim nffer^ 
you quantity dtsdt mnta: you agve 5% oi> 
orders of 50 to 99 units of a Riven st yfc- 
KVl- on orders 1 if |i h I uiut$ and over. 

We also provide a whi^bang custnm 
etTibi'oink'rr ice. (Check out the 
examples above. } Whether you need a 
aistnm log^ 1 'it jiM .1 itMm ruiny* wrll 
Like lan? ill! for ym. Qunkly, easily, 
irc<jnurtiicaDy 

The Ik if Turn tilu . 

Yuu aiwl your employees will t*c insjnml 
by the qwSty of put Lhv I ■ • Knr j 
produt 1 ^ Arid you*fl always like doing 
Muslin ^- Willi "J*. -him' our service is 
i§eood-t0-rwe. fWi-'re famousi for our 
tnenrllirir^. 1 Plus, rventhin« ,.flr-r 



is Guaranlet^d. PetiotL * Any item is 
returnable at any time, for any reason, if 
ymi'nenot 100 1 * satisfied 

Wfe wish litis ad wen: blgger P so we 
could tell you mora about us r and our 
new Group l^urtrhase Program. But just 
tsM op toil-free , or mad baoc the coupon, 
and vi'ell ffive you the lull spell-out. 
pronto. 




l-HDO-3!ifi-t444-vi->< 4 , \ h ,^ #KX 

pf GUuut the c*M[n*\ unJ inafl tor 
I-Hidb' Knrl < ir'i t-up rurcl^ssr 
1 Lands' End Lane 
Irvine, WlKffiSS 
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TECHNOLOGY 



touch scrm a WeVe married the free- 
standing kiosk you aee in shopping-center 
parking Iota with the HtilamflEoct hunk 
teller machine^ says Steve Bostfr< chair- 
man of R_ Stevens. 

The kiik=k5 sulvti ^evertil pv* H?m±, :^yh 
Bostier coiisisteney fa cLtrk emi t always 
be counted (in to ask a customer if be or 
she want* wmetliiiHt else ), conven U?nce I a 
machine is ahvays there and is n«vw 
tired), arid avanaoLijly rfi|uality labor. 

?B£ important to give the customer 
choker" says Bcwtte- "Bat that's difficult 
because ihelf space i* tunited, end itis 
extrrmpiv difficult to And clerks abte to 
tell * large variety of items.* With the 
-.iTf^ri, however, R, Stevens can show a 
nisdmer many ^elections when that cus- 
tomer wants to see them and couple sound 
with the screen. In fact, the company ha* 
created "Debbie the photo counadar" t 
character who appears on screen to ex- 
plain choicer 

The sm*]J retailer can take great ad- 
►■antaj^j i.'f thi^ tohnolugy, says Bostic, tiy 
turning over some f3oor ?pskco to a kiosk of 
gome kind- 

The kloak wwild tie paid for by the 
supplier, u-hu rroitfi? ^.-r pay the rutailer 
for the rental of the space— ander an 
arrangement similar to that for a vending 
ntschtoe. (Vending machines themselves 
ire starting *e sp^rt computer chip* that 
give than more capabilities J 

"We dearly free ourselves as a mer- 
chandiser with new aervieaa." says Bostk, 
*We want to take advanta^ of a .*nrutLJ 
retailer's location and bring that ejq>ertise 
to her. 

H Miiltbzt«fim merchandBi&ig makes a 
lot of ieiw to a consumer, so &hall go 




Bar coding cull attars, Cfrw Curtis n^H ofWudtnttjttm f 




A combined 1 ^anrf AfAj gii^i 
rutdmnm cMktM. inyi Stew #a#rir, 
rAatrmati of A, St* i™i fir/p**x, o pAofo 



it # in St Latiut* 
it Lorn*. 



there, and wec-m make use of the in>efc(H*e | 
traffic of the small rtrtahW' 

Large retailers are being pressed by 
technology to do business in new 
ways, and those ways are going to be 
-ivjdbhle to smaller rttalkt* who 
take advantage of the aannc teehnukigacs. 

One new dtoctfog fat the increase in 
N pttrtntrinjf H be I ween retailers and nuiii- 
uiMrturers or wholesalers. Lar^e retailers" 
are using "quick res^mse" -designing, 
producing, and getting in in** ?h* 3f The 
items the consumer wants on a far shorter 
cycle than ever conceived in the past. 
They do it by letting the stored and the 
whotasakr'a computer* talk to one an- 
othfir riirtwtly through electronic inail. 

"Purtn*fruig ia the survival strategy of 
the ^fti mi beyond/* aay* Robert Antafl, 
vkt pre&kfeiit of Information ayntetna at 
F'tollipH^Van Heuaen t the hir^* I'lolhinjg 
retailer, in Pi*catawa£ N J + 

Hut partnering need not be nwrtrk'tei 
to Urge retaflem The aecret in good 
irMc:' says R. Sk'ten* Iif^Uc. The 
ismalJ retaUer ha* to fmve something to 
cifTor the pom|jan> lhaL dt^JBn* the kiosk*. 

Mannitiijtoii MflU, the large flimrir^ 
manufacturer ^^ea^i^|!Ia^1lT^-^^ in Saiem, 
N J„ hac started to put kioaka in MnalJor 
retail fl r ^jnn*f CoiK-ern.-.. nffonn^ custnm- 
em the chance Ui aee rooma aimflai 4 to 
[\;vir awn with various flooring conihjr.ii- 

The nmaiKUirar work* a coopprathrtf 
amnirement with retailer*, imyn Frank 
Polter. Marjnington'n mona|jfer of retail 
mert fc hnndiaing. The dcateKa portion of 
Lh-> cimi for the kiosk smiled |*rerrsn n^ 



and the entir* 1 MuminitfLmi Mil2;- <tj.-fiLi> 
is about tVlfiQQ; Mannlngtoii nuLtchnsi the 
dealer^ n^t, The ki«?i-k Ln manufsu-'tured 
by IHM: the prihurwfuminji wsty done by 
FYontier Media Grwp» in Malvern rV 

"We've inatullt»d hundreds of Oi?*e " 
sayn letter, M and the dealer approval 
upwTirds of Hfl perrent,'" nJthrmg-h the 
nirrifiiircy doesn't yet have any hard fl(r- 
are? lo indicate ijurrustv. m 

Mannrn^ton requires that a retail store 
must have do&& STAtiOt) in Maiinirijrton 
huainera the iwrvioua year befure it can 
add the Premier system. 

The system depends on the touch 
a*T«en, which malte- a bi^ difTerence to 
the customer, Ptitter says. It include n*rt 
enly a view of rooms oui y.mla|?i-. 

h ,n A pri.«iuc1 Lriifnrninuoti ■ i-r i 1b- 
iiriijua lines, An arldiijonsJ component of 
the system is training for sales staff, 

Although Kmart Corp. and nihcr toft 
chains ar** uairtt ki^.-k> U\r i nature Lnfof- 
mation rm vwrious prodnets, the inanufar- 
Mf-r- .•■!' \hi- brands, hke Mjinnmai"" 
Milk :in- helping u> pay fur the .wrtwarf 

;i !\ irc.il M f nlvortisirt^ 

"The price is still hiich, because the 
dewlnpnient ensu aren't amtirtixed y**" 
says Miki* ttraun. asaistunt pneral man- 
!M?tT t*r IHM'h mullhnpfhn oofrari-u^ 
^Probably the best way will be snirtll 
reuitera to work with utofrtiotm-^ 
ther national ones or. May. a forward* 

Iwkjll^ liM^S rj,aM,h. r luere^li- 4 ^'^3' 

buy. setting spat* for distributors i* nfl 
vendors on kiosks that muM sifijs ar in iIm 1 
wtatefrw^aatnr^ Ifthes wtwto *t»rt 
EMtttn c<niki ,mTmpI it. ,md it w.mW ki^'' 1 
Usom bjump wcii «n 1he kiii^ ^ivn " * 




No, Paul Harvey s not 
running for president. But if 
he were, it's a safe bet the 
other candidates would be 
scrambling. 

Because America trusts Paul 
Harvey. Over 23,800 000' 
loyal listeners tune in to hear 
Paul Harvey News & 
Commentary every week. 
With his unique perspective 
on events from Bangkok, 
Thailand to Bend. Oregon he 
is unchallenged as the most 
listened-to radio personality 
in the world. 

So tune into Paul Harvey 
News & Commentary And 

get the State-Of-The-Union 
Address that really counts, 
every Weekday. 
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NaLiuti'L, BiuLtwE* UctubtT I9ffi! 



POLL RESULTS 



Readers' Views 
On Workers' Comp 



Tfte rising costs of 
tAwrkers* comp plague 
most respondents, who 
overwhe h > lingiij favor 
reform, efforts. " 




moid t j* r<«enr II ■ 



Most empioyers ^ cwr tmsdmiw of wvrkm'wmp dispuim 



Sm.ili- business- owners are plagued 
by rising wwkerr compensation 
cost* and dtatt expect Any relief 
from state reform efforts, accord- 
ing to a Nation's Bwinn&v readers' poll 
Reader* expressed their views on 
workers' comp m reaporae to question* 
pused in Where 1 Stand, a monthly 
feature that seek5 reacta*' opinion* em 



WORKERS' COMPENSATION 



major puhlfc-policy issues. Eighty-two 
percent of the response* came DctflB 
companies with fewer tiuin 100 workers 
Ftouit* of the pull ore aunt to top ofBdda 
in tV Whjir I ton ao Linii (Vm^reH?. 

Nine out of 10 reader* said tint work- 
er*' comp coats are u tpwin# probtoin^ 
Premiums thatemnl^yrj pay lo maintain 
thw maintain ry irsHurance cover&|ft re- 



An> wnrfan' wttfllfflDBrtto «wto I p***"* problem M your firm? 

i>. iis y« ** 

Hi* your ■Latr I'ftACltfd worker*' fornpcri*aiLinn nrTnmt* Ln Ihp f^t rwu yirur>,? 
ft* DM -Vo 31% r 25% 



a 



your *utr ta* rrnH** nefhrme. do you expect thera to lower jraoa 1 wuriw*' comfHUidatiua 
>Vi 1% tftf it% fJoirttoroir MM to* applicant. «% 



At* Ctw4 and nudJiacwiftg rfnvinn upyuur wurkan*' romp MK! 
r« 7IS fife »l Z*wi*ftnni»: 11% 



Shnuld o&ploycn tot ttw rifbt to dfatet tqluwd *wto» to mifla|pri-c4in» network! for 



StatU «tat a *wfcpr* cwop&niuitiuh mimre lintf itaputnd i-harrm bt. j ftuhmiLLrd to mccuatiiiri 
ntiwita tycoon** 

< tfqr IS .VoqpiNUjii 




0ect rapidly escalating cunLs for medical 
c?ire and disability payments. 

Between \m ind iSfiO, the average 
medical cokI for an injury causing an 
employee to mhos Work ro*e from $ 1 to 
M r Gll. Thai amount* to an average yearly 
increnae of 14 percent 

DL^aiality-mcflrne ecisto also have riaon 
BharpEy, tram &U<J0 in to Sl^^W 
3 EWI for Lhe average case involving 
mts.^od L'ri»m work. That amount* to an LI 
porcfiU atiJiuul intTfeasp. 

Since the mid-l9W(ls, co»ta have 
driven up maiiily hy litigsiliiii'i aiirl new 
(yjj*in of compoiiHtfhltf injuritf^, 

roju.rc*[3 workers nsutinuly retain law- 
vers to hiiiirUe their cawefi even though the 
systfitt tvas rk a s»i|ffied he TH>faull. Cu- 
muliLtive trauma injuries such na carpal 
tunneJ «yndrome.. which involvea pmnfui 
nme damage in the wrist, make up The 
f&nteat (n-flwine; typ- of racrdical claim- In 
id ill rion. Ht>: .*tate* now recogaizt? stresa 
jifi groundR for a wrkers' comp dsiim. 

With ming [itipatinn and a hrondeninK 
definition of comiiennable irsjuriefi, itV tiut 
L-urpj-isiriK that thrw-^unrter^. of the re- 
$|»mcient£ said that employee fratid 
malimrerltig are significant facing 
ing up co«U r 

liecauwi wi>rlvrr .' iMrnp i- aHnuiiL.i i^-il 
by tile atatefL, pn»b!eiiifi and soiutionfi may 
differ from »tate to b tate, 

When Baked whether th«ir ntate had 
t'lua'tril refimn roeMiirw in the pasl two 
yeare P 37 |K»rcwil of poll reMpondentfi wud 
Hut i.nSy . r i permit of the reHnoadr^ib 
waid that they expect any Rt^iflranl ttwit 
saving* Frum recent reform efforiR. 

Vet Male reforrnA do work to cut ctwta. 
Sms'i- H^>. Onftuh kuu i^ihi- jnifn u 
worker^' n»mp lj«w«ket c^ lu u model of 
refornx Amorvg other thjnn* T OrejfLin'ft 
rt'fonn* n^pjire mjurn) wurkert to week 
care from tnanageit-ciire medical net- 
w.irkfl, *mvJ Ihiy oiars<kib« mi'diutjoii of 
deputed ckima. The refomw hmre led uj 
two cai»eeu(jv<» year* of di>ubfe4l#tt 
fin^minirj d^-n-aseA Uklalln^2l jnTcenl 

.Vipri^ti'-, /i , „. 1 .n, kft mider^ wv tivur- 
whelmingly hi fiivor of these two re/f^rtc 
ineajiuim Ki^tyHt.^hi |wrceal Auiik the;- 
thtok that empli »ynrs shnuld In- uhle tu 
direct mjunKj *<irkera to i tttofiaKr*!-^ 1 
network of riortam and hunpiUlu for care 
nt itbcnuntiid fee*. And «9 percent ftWT 
reqiiirin^ that dirtputifd ctainui be T** 
ferred to Gdcdiition ritb*r than LumJ 
the cuurta. * 
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Collecting 
The Collectors 



Ihj Mtrltiwl Fiarrtrr 



■ n October Cheater L- Kniuae, * 

I 2H-yi?ar-old earpenter in rani WIp> 
I consul, fmt telpher the first i^iti > ■'<:! 
I |>ijblifHLirjn c*iiIEpd Nufrnxnmtir Xt-aw. 
The lonaJ wt»t»k|y tu!W>jmfM^r printed it for 
him, ho recall** "and the printing Mi 
hnnilik- " Tin- uric-fiajpp. tnhhnd-sta 1 
paper consisted mostly of exhortaLk™ tn 
advertis* unci subscribe* and It wenL Us 
only flOO people who were, like Krauae 
ImiisHlf, c*iiii rollmnrs. 

A copy of thai firal. iraui< hold* a place of 
honor in a diupkv caw in the 
flquare-fcui IduihiiTiLT in hihi. Wk, thu-t 
houaeftivhst tutn torame Krause Puhlfc*- 
tiuna, a company that has 882 full-time 
employees and expects najes this ymr to 
exceed $50 milJ inn. 

Chet Kj-iiiifH- hiiH built hi* one-fKitff 
jniper into u clonic niche-market aLicceas 
*t»irv. hmiming lot fe ili-^Kr ril'iawns of 
tHilkvtor-oriented marine*, newapa- 
pera, and catalog. ( Arnon^ thiMe publica- 
tticiM! NtimUtmaHc Nmtm, bow i weekly 
newKjmpor.i In thr v;l'-i :unl urfiorphwu* 



finld of publication* for collector*. Krau*> 
has staked mit rtrwig and often dominant 
IKipitinrw in almost every hubby wihsi u 
idgiilJkanl foEluwin^ 

H»' publishes tilurt- Chun two do&en 
periodical*. H Wr- put out ^int-thing like 
WW issue* a year/' he say a, "There are 25© 
working days in a year, no we're Afrig 
nx-iT iwn ki-uos a day. Wne doing ab^ut 
210 pane* of type P day* 

Kra&C ftihlfc>tfr*i8 has put several 
million dollars into computerizing fte op- 
erations, but the staff {h remarkably taan, 
evn BO, cwMidflrinK its output For each 
issui\ typtcully, \i very small 

editorial crew produce* hundred* of col* 
umn inch«* of type, which wrujp around 

driifiOTlH rtf iufreiii<4Mliientti fnr "mjleett- 

ble* " "We fl^ure it by the word/' say* 
Don Thompson, who with hia wife, Ma#- 
ifi^ does must of the writing and editing 
tor tilt weekly G&wik* fiuuiv* flu \dr % 
m wd we do around ft million a year." 

Like Cf/nur* ttutfcr\i (miih, a 2r»,O0U- 
utrcubition uliinid mid faithfully hv 





Far J>Q years, Chet Krawte 
has pttoUsked must 
reading for fans ofcoin^ 
cars, comic boohs, and 
basebaU cards* 



enmir -book ^ollectoni. most Krauae pafaU- 
uatkona pi to collectum of ihki^ berid» 

^Wfe «tAynd in ccww exdiajivvly for the 
finU LS years," Ktuum 1 renil!^, "itnti r-h^n 
hranrhrri uul inLo au(untubihVw H In thi* 
1980ft h KrauRe Publkalions expanded into 
other collecting ^pedaltie^ staninir or 
huyjupe fn-riiwlimh Uu'votenl tu vamk 
bookie, n^furd*, toya, jyun^ and biuuball 
carrL^, A» Krauae says* "The meejiatifca t£ 
Mtartiqf a ppiwhrul. whrt^inr the suhjeel 
happetu to he. are not fnrngn to u> ' 

It* nit!L a hanicaJ projjdency aafatoi 
Krauae hlMfajfjoiPj ba* pwn to it* 
piTH^nt *uie in large pan because a ha* 
been no nbnhle in hitching onto Lreoti* in 
■HI vnlatile market for collectur publico- 
tkm*. C'het Krause i# quick to wiy Lhai the 
ntmbklWM hanit't aJwayn urinated mlh 
■iioii 

He htarund Jus Srht ^portj*^llecfinf 
perindfcal II yenra ajto— thantov h» aaya, 
to two ataff roerabetv *who ju*t darkened 
my dtHirway until they finally L-onrinred 
me that we should do thin," He tested riie 
market with a tinp-nhol puhlimtinn, aw- 
L'l-.^fulJy. iirtd b^.»ught one ef the two 
pdriodkmlA then m tudatenfie, N'4w, 




N nci i i!ss Bi&'mfcv I Mil ! i" r I ,JI ■:: 
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Km hbp estimates his company has 80 
percent of the market for sporta-collect- 
injc perindicab. 

Pattern* in collecting, and thUfi the 
health KniiistiV {teri'.idicuL'i. can change 
lEtikstieaUy within a few years, Today, 
"fastball eard* are about 4fi percent of 
our overall biisineHaw" he flay** but a few 
ppr? a^i Th,^) o.unrnd 1'..v very lurk 1 
Coin* and ear>— the founvhitiim nf the 
hujqneA& — now account far nnly IS 
percent of it* twe-nuea, with huuec** 
toys, guns, and eo on accounting for 

Because of the po p lilnri 1 v of buee> 
ball carcLs Krause Publican mis 
nursed In the "BOs— *we went like 
hell for b few visits." Kreuse sajft— 
but growth fttowed In 1981- Tfet he 
expect* revenue* (Ml year will M 
u|> $1 million or so tram 199L 

It la quite a buaineaft h especially 
considering thai when he Rtaned 
Sumimiatic Wnw s Ktbhh* didn't 
ihink (?f it as a bUMGesa at nil, hut as 
"the extension of a bobby." 

Kmw. wtoi will turn fi9 in De- 
o-rii^-r. jnvw n| j a.- l you/iav^l of 
six children on a farm about live 
mites from lob. He joined the Army 
in and spent the real of Wtarid 
Wur II in Europe, an a inechnnic in 
an anti-aircraft battalion^ motor 
pool After he returned tn Wteeon- 
dti, be worked mainly uf a carpen- 
ter, but U I did electrical work and 
plumbing, and bulk ohumrwyn. and 
(lod only knows what else." 

Krauie collected coitus m a hobby, but, 
he recalls, **you had to travel a* far a* 
Milwaukee to find any other real collec- 
tatt." The n»dfl weretft good then, and 
long-distance calk were expenflivc, so, of 
necessity, Kmtae did moat of hk buying 
and selling and trading of cdna by mail. 

He worked c»n tlw? firnt iaauti of Aw;™- 
mtUk Hem on his parent*" dming-iriam 
table in lola, He patched together n 
mailing ifcit — some of the names came 
from ada in a competing pubtotion— and 
then relied on hi* reader* to aend him 
more iLLuiuy 1 solicited »rth a* iiHenth 
as I did MthflcriptioTtEr he reralk 

XumiMmatic Vw* wa* not an over* 
night e-uccefis— Krause say* that he l'^- 
SljyjJ in the finrt 13 month**— hut he 
hired his first worker early in 1953* f He 
and an insurance agent *han?d an em- 
ployee who picked up tb- niLiil unci 
answered the phone.) It was not until the 
Hummer of IttTai that Krauae "finally made 
the dMmninatinri that 1 either hail to lay 
down the hammer or get rid of the 
publication* He chmw pubBalung. 

By the <ime he miiml Ui hla pftwnt 
location, in he had 60 emnbym* 
Kinte then, the building haa been a* 
pandeii five tinea, to more than triple it* 
ritntial 2»,000 fwt, and the number of 
efiipluyef^ baa mom? than quintupJed- 



Erause Publications is elephantine 
compared with iU homp town, which has a 
P'lpululioft *>f nniy 1,1 and tn ii half 
hour » drivn fnun, the nearest town of any 
size. But Knuuse baa never considered 
nvwing out of lola. He thinks that grw- 
ing up in the Deprefttfion may account for 
the deep attachment he feels for whtit he 
call* **the viUage." M In tho*e yeara," he 
aaja* ^your neighbor* were really your 



— PR 




Krause starlet A« company with c nrMnptxperJbroai* 
culbxHjrn tiicrhimaflj.' 



lw»ht friendB/' Krau.st-V ntk«:hrriettt to lula 
wuft rewarded in iBSft wten the VS- 
HiaaU Bufinesa Adminiatration nanicNi 
Ixim Wi^con^in'js Small Buabe^ Pprm\ at 
the Year, 

It was in part to remove a threat to the 
tiumpanya continued residence in lola 
Ktiiin*- julopLnJ art ^mplov^i- iitm-k- 
ownernhin plan i ESOP) in 198SL It now 
owna more than half the sIocSl Knitine 
eattmatm hfe *hajne at around 20 percent, 
"but I really oWt knou wbal t)v hell I 
own.** 



F 



or all of Kmuse'a fumlamenbi] inrtif- 
ference to financial inttem— 4a l 4 m 
not a bottom-line mBnager^ he 
Kaysi— Knua« Publfcations has 
rarttly fltrUMl with nerimiB finandai pmh- 
lenw. In the enrly f 80w. Kmuh^ diil fnll 
prey lo what ht 1 rail- -i-n .j i fl » 1<- r j«- « • . horn 
irf priority in ?lu j "Tik "ftM^rieBa wna 
v t T> .U'."."L" ht* recall 'We jmit Ehr>o K hl 

Kranw* spent what he w*yi waa too 
much money exfftndta|£ the headquartent 
hiialdiaiK — *° mu ^, in (act, that he had lo 
turn KG 0 large Milwaukee hank Tor a 52.2 
million Kir., n r n turn* whi>n ih<* i'omjmn t v h 
annual nwnuea wtire running arnund 110 
rnlllkUL Rektiorw with the honk wet* 
rocky, because Knuuu? bad never adopted 



Mh -Oaborate financial neporting that in 
now typktil of Amtirkzan hujunesa. "Wtf 
knew h-iw to build building, «nd knt">\ 
how to promote new ma^axin^ Kraude 
aaya, "We didn't know how to furnisb 
reporta," 

He paid off the loan In 1MB. Since then, 
be &ays, when h<f has expanded the plant 
[fcr mvuftv- an at^uiwtion, "w* 1 paid for thiit 
out of the taah repfeter." 

After be turned 66. Krause cut 
liack nn his day-to-day involvement 
in the cntnpauiy. **Right tiow.*' he- 
rt-pnurked one day earlier thia year, 
"there are pmlmbly three or fuur 
meptinjjs goin^ on around the place, 
and Tm not in any »f them/" 

Some entrepreneurs have trouble 
letting Kt» of the reins of their 
companies, but <4 T don't have that 
problem, 11 Krauze aaya, because he 
and Cliff Mi*hler, Krause Publica- 
lions* preairtent, have worked to- 
prt.her clrsKeiy for almost "SO yearr*. 

Knuise, a bmrhelnr. now jsfiendn a 
I it of I line traveling. Laat spring, he 
and four Army buddies went to 
EhlflOM uehL he saj^, "retraced our 
atepa rt durujp World War II. Soon 
after that, he went to Montana to 
hunt prairie dog** 

Kranae started Sftiioua iravt'lin^ 
aftjvr he >rt , fiirni b li publisher, nod hi* 
travel* opened up new realm* of 
collecting, "I wa* baakaDy oat there 
promoting my product," he ftay*. 
— *and In the piweaa I would And :dl 
thle good rtaflT He now han, he 
>nyn, rid- "]rrt-- fc-ntiTn>ni mll^tiuii 1 * irfm^u- 
hank notjea— thp eurrancy IflHued by the 
states in the lSlth centuj^-. He devehifWHl 
an enthuRiajiin fur M \"tr>. t-i h>, r rM 
led 20 yearii ago tu ;in ;umLi:il 4w 
now draws mort" thjin i!JKK) claAric 

and LMfMKin p t «i.pk In M;l *Mi.'h .l.i.;. 

Ki^ht nfiw„ hi* i^ nuifil intere^eil in 
World War 11 -vintage military equljv 
ment, H l pruhuhty have 2(1 or UCI piecefC 
be aaya, **Rangefinders for gun* and 
power planta and all that kind uf rt tnff " 

Krauze own* fuur 9Umm unti lurcrall 
guna p and be hopes that eventually, when 
the guns are combined with raftered 
.HUptKirting equipment* thev will function 
just as they did tn Wbrkl War II— with 
the obvfuufl difference that they won't 
Fhont down any planes. 

When he talk* about how he haa located 
and restored such vintage equipment— lie 
found the guns tn the desert near 
liiiriHrv,. Tiilil ii VuTiimi^ fit-ar Ihiil 
afiiir Ul yearn, KrwiLH i (hi fc enlre|iri'(n'iir i> 
atfll at the service of Krtuae the collecior: 

"Tb have ail four uf thone guns tracking 
an airjilaofc-— that wnuhl he rnv ullimate 
giMU. 1 ram't have the expettine to do that 
yet In the wintertime, maybe I can And 
w>me n)d anttairi-raft guy who knowH wha 1 
wan gnijtg uti* and he can come by and help 

11:^." « 



Quality 
Management For 
Small Businesses 



You can learn it in these televised seminars 
by leading national authorities on: 

■ Total Qualil} -Management ■ Quality Improvement 
■ Entrepreneurial Management 
Quality Leadership ■ Teamwork and Team Process ■ benchmarking 
■ Managing Quality in the 21st Century 



Fall 1992 Series of Satellite Seminars 



flciomtrl. 1992 



Benchmarking 

Robert B. W^Wter. ALD- 
ImplemBniing benchmarking. 
critteal success factors 

Jaw Institute 



Gctaticr T5, 1992 



Quality Leadership 

Or. A Bt&tioti Godfrey 
The changing role ol the manager 
CreatlnQ a TQM Action Ran for 
your organization 



Oclotwr It. 1*K 



Pragmatic Quality 
Management Today 

PtittpB CWSti/ 

How to crease quality in your 
onjanuation, no matter how large 
or small it is 



November 4. ibbz 



Entrepreneurial Management 

Philip fl. Crosby 
Three things on which you need to 
concentrate. How to balance 
The nght priorities 




QUUJ7Y 
LEAfiNINQ 
SERIES 



Kur irifnr mat kin hi =jtrt-rii tinu » 
satellite Wuinur nestr y < m. mi i u n 
your iotid rtaml jer of ttinuneiw. 

For information on Ui 
downlink a surtniniir, contact, the 
QuuJky Learomg Service* 
DMriton ail 

A Serw* QflteU S Ctembet ot ftflHWtt 



Six Principles al Hie 
of Oualrtv 

flefey fl. Striate 
practical steps to start applying the 
essential principles of total quality 



Managing Quality in the 
ZlslCentuiy 

flMferfi Crosby 
How small busmesses can survive Hit 
transition unto the next century 



Giving Your Organization 
Direction and Focus 

What leaders must do 10 assure 
quality In everyday work 



NitiflQ i Buiinew October IW2 



Women In Business 



Tminvihg and financing for ivonmi entrepreneurs; 
cracking the "glass ceiling"; billion -dollar managers. 



ENTREPRENEURS HIP 



Putting Women Into Business 



Hebe*** .1. Matklox is tatting her career 
nfs lh« s;ji.-i.V:-^ i.f women busmen Miners 
Two yom ago p her boaa, Norman L. 
Phelpn, chief executive officer of NatioDt] 
Liberty Carp,, ah insurance company 
tewed 01 Fraaer, hu mi looking for a 
ileir approach to biisitn?9» that would be 
tru]y fiK-iwil - in i.he customer. To till that 
hill.' he sukefl Madii^.x. rh**fi » senior vice 
president* ui dream up & new company. It 
hail to serve a large, un- 
rlorrecognteed audience 
unci develop signifietilti 
king-tera relationship*- 
ttulWfO; to meet the 
needs of th£ parent com- 
pany, Capit&i Holding a 
financial bo]r]i:ur com- 
pany bused in Louisville. 
Ifr, the new busineaa 
shiwM hav* the putenthd 
k. become ft $600 million 
company within three to 
Gve years* Phelps Mid. 

mu*i u $20 billioTv com- 
pany; 40 fnr the [new 
businewj to make sense 
for them, it had to be 

S;i: -.r. :- Min-Mux. 

Maddox knOT she 
wanted to do mmethhiff 
with woniecL She came 
up with a company sh* 
calk Compaq Row 
Corp . aimed at fostering 
tin? jhiuwm of women «i- 
treprejioini by offering I 
training and haml^-i -ii hurv 
And money, The wometi 



It takes ilH name from the ornate com- 
fL^s^H on miLsqun mnps 

y if you cume into our program, you 
come in with your buain-ess idea, and tag 
leave with your burinew," rc*y* MsdnW. 
"•You've rental space, yoti have ynur 
phone system, you have your computer 
system, you have your htadtiesa plan, 
ynuVe hired your people. You are in 
ftttehifff"! " 




Women entrepreneur! am gut training and aixh frfirtt o 



hem intensive* 
tie?* coaching 
who reach a 
amain level in the Gtfrtpaas R*»e pro- 
gram are virtually attired that Maddox'p 
company, drawing on the resources of 
Captul Holding, will finance their hind- 
newe*, in amount* of 1 10,000 and up. 

In September, Compare Bow? aigned 
it* first financing puckn^e— a ffiOO p 00O 
o^bt-Hdid-«quit> arrwgrawfnt with the 
Earnings Resum** Gtimp M a Wayne, fti., 
apOHNnidSttttg ftrrn run bv tw ... funm-r 
bank tftectrtfrot. 

CoinjatN* llnw wa» formally Launched 
in Frmcr, * PhLmhOphfo suburb, last 
S'.wEiik^r, with Muddox a* it* pretidcnL 



Why target women witMpriinEuntf In 
part heuuwe of their great numherK 
Spates L«ommiaalonud hy Maddo* nhowod 
that 10 million Ami-rkan womon wt?re 
^Lf-em played \m year and that 12 million 
planned to twnnr self -empluyrd wsihiri 
th* mixt two yami, Thm fimlinjtH far 
meeed government And other eatimau*, 
w hich Maddox think* are very ronwrva- 

A5 a market, womtm ftilr*'p>n.'rn-i l i^ 
M.vmed like a fpHid fit Sayp Muddnx: M l 
itodintood busdnesH, I knew Joat from 
general r^iwlinj^ Lhat there were pn>hlema 
with fttffi** to capital experk^nw. and 
training —area* wh^re Capita] Holding 
could help. 



Furthermore, she pay«, although 
wDmen lirjve a mure diffjcLiJL Lime ohlain- 
in# tcuuui and attracting investor*, they 
are better credit risks and default cm 
loans often than men r *] don't get that 
inl'-irniiLthiM inirl h\\n*l" vht- -,iy-. "Thsu 
come* directly from looking at (C"ji|jiuJ 
HpJding'fl] own euatamem/ 1 

< 'umpiLKts Rnav training cunKktK of The 
Quest, a 00-hfiur sMi^rii^rovery uroKraii] 
tbat taelpa women deberrnine if Uie«, are 
ready for ttelf-emplnynipnt or huAiness 
grtiwthj fttii Ttw Jflurwsy P in whiirh each 
woman w<nL- witlL u personal liuaiftfeftt 
coach and other prafMaiimala to complete 
all the *tepa involved In laundiing u 
bosineu, Acceptance into thin pha*e 
tlea entrepreneurs to fttarl-up hums 
Offnpwi Katie once they ^FLiipU'te Lhr 1 
program. 

A third program, The Ketreut, 1^ for 
women who jaJreadv uro htmuieH owners, 
It hcJpA then evaluate the next fltepa they 
wish Sti litkr ui both ih-'ir- fMT>..nul mwl 
bufiine&s ttv'es . 

The p^JgramH nmpe in cost from Si, 
for The Queat to $5^M) for The Jf 
and Maddux Hayp that b^cau^F of the 
prietsi uhe must pmy to ^L't top cuiwiJuuil* 
for the pm^ramM, whi 1 is happy 1c> break 
even, 

CnmpuKrt Ku*c w a for-profit buatoca*, 
bcnwvuiv and it* pay ufF wiM come tin it luuI 
Us backer* dmtop rolationshj^ of iruM 
with the women who j-n ?|inni^h H- 
programs They will rased 401(k) plaiv 
for theJr tmHini.^AefL Tbey wUl neod em- 
ployee-benefit program^,*' say* UiddasL, 
ticking off all the sendee*— including 
in.-ur;i?K M iieiil finjinnithf thai ih-- « "iifiiMJ 
Holding mnpnniex can provn.li "ft i -..! 
ifr long-term," the any*. 

Mdru than I7Tp women have partita - 
putol in TV Quart or The ttetivat 
pniL^ruru» nj far. €ompaa« How expects 
t" i.un i t'i S*'\\ Vi irk 1 !iu,ii r i'. ,ihcl 
Benton in im t and thi* fill it hn* bepcun 
nfTi-rintf The mi n l^r-eri^lir baj^in to 
^r irjoato Rtudenu. at the Uiuvtnlty 
Pwuufylvania, in Phlbckilphia. 

"tXir mkHfiiori is ti> enalitt k wiinwn Ui 1* 
^ccw«ft4 w *aj* ItodcbR. TVre * i» *^ 
1 can Mu-miaful If th*^ m j*iMtv#* 
ful— nml 7 mean on a flnandal basb." 

For njiiro mformatk*n, write or 
Compaq Hone aE i^l Monri^ Ktw* 1 ^ 
rWr,ra. |f|,Wi : I-WITMhS 7HW 



Nation's Bsmtew (ktftber IS 



CORPORATIONS 



Chipping Away At The 
Glass Ceiling . . . 

Thi a ^JiLSei ceiling" 'hi A k^^iah wwwn Jtnii 
minorities from getting top mnnatfemenl 
joba b showing more wear nod tour. 

According to the jwtt-reJeaaed revised 
editinn \tf \t\i- LajirliMJirk hook Itrntktatj 
lh*\ Gta*n Crithitj (Addison Wesley, 
Sl^SQ. "the picture ahead brighter 
now thin it waa fiv e year* ago." when Dip 
book was first published 

In addition, the U.S. Liil^jr Depart- 
ment has found some aign* of progress, it 
said b /'rjWimi 0/ /tapruw /I Staiu* 
R^fKiri oh tiw Giuxx CtUinfr HlwlMBil in 
August 

Hriw4 i vi j r, I ji; ii hi r^fhiri.- :in 1 Dimly 
<»ptimiKLic indicate that women and 
minoritifw are a loiij? way away from 
arhlfwmg parity with white males in thia 
country T * executive *uite*- 

On the plu* side, the authors of BMfe 
«»flf Jto? fJfcws Cviling— Aim M, Morn.™. 
Randall F! White, and Elkm Van \M*or— 
ftay ftome oeninr executive? are beginning 



to- recognise the need to 
retqmnd a more dj- 
'■"iThc LhIkt m.HF'kpl suvl 
ciuitomer base with more 
diverse managers, includ- 
ing women. 

The Labor Depart- 
ment report noted that 
the proportion of female 
LiJiil minority corporate 

JIL.tJllJL-T:- inrr'i^L^il rn_' 

tween ISM and 1991, 

Among the main harri- 
ers to improvement, ao 
carding to Labor Secre- 
tary Lynn Martin, are 
the belief that women 
don't want to travel and 

liu- flirt ?Kll1 tiXOCIJ- 

Uvfia like to surround 
Lhentiolvfes with people 
tike themsdvetL 

At a pre** conference to release the 
Pipelwuw nf Proffrmx report, Martin and 
TJ-S Small Buauit&g Administration 
(SBA) Administrator ftitriria Saiti an- 
luminal ihv IrLLjriL'lijji^ si joint effort to 
help amaU bualneaaea reeognhte und 




Labor Seer el art /_ (/ 

frit nr it 1 $u ifr i art 



ttft* unrfSDA Adsnmirfrntcr 



eliminate Iheir c>wu glua* ceiling. 

For further information on the pro- 
gram* call the SBA* Office of Women* 
Buaineaa Ownership at 20&-6o73 or 
the Labor Depirtiiwiit'ft Women s Ku 



... And Women Who 
Prove R Can Be Done 

Five yaara ago, when Nutiim'u BtoftNtfl 
carriod \i> firei story on women who 
muriaged companies or davi-M.-. nf $! 
hilliim or mure. worni'o wi-re hard to 
find — especially m huidniHia. That picture 
a* chan^in^ 

While women with tmch t^pciiiHibiUiy 
have not yet beeume iHiminunpJacv, you 
can't count them on the fragm of cine 
hand aii^TrioTt*, Their nomberB are rtow- 
ln$ mtm rafjio% 

Among thoae we found in IfiaW mm 
Marion Ol Sandler, who w»— and atfll 
ift^ro-CEO of «#olden Wtet Kitiandal 



BOOKS 



The Future Of Women 

TThw i JH-S.T3J pro(fin*rtinJtnrs aM ■( B 
igrih. Dim out m October from htmhwd- 
iukd-«fb team Patricia Aburdeoe and 
John ttaifiliitt in MvijtiiwndM far Wmm 
fVitlanl tt^hikri, fttJW floret what they 
huve to aay about women and htfrinWMB 

■ 'IV wage pip between mim iirwi 
w ornf^ w i|i narrow further in the 1S60h» 
^t it ni|| not he eliminated. Better 
**l*rie* for nurwea and teachon w» bt 
one factor hi mhieio^ r^> iiw*|Milv 

bntl^lSflO^wtaii^^wai^wk^^^ !r..in 
ll|l,,: n I-S4J o-n«j4 for <*very dollar ul-m i-arJi 
P T£A ceitlit— in part becaitfe tnetiV 
^frihighd^-iir.i-i|, Mn--iii'}inr- 



ttorp,, the iuUlon'g r±jrt-largeHt Aavme>- 
an.d'loan; Kami N. Horn, chairman and 
CEO of Base One Carp/s Cleveland unit; 
aod Kaliiarine M, Graham, then chairnum 
of the WwhinRU® hat Ca and now 
retired. 

In :uic3icion to Sander and Horn, Today 
there ariv among others: 

■ J it I I'Jlikano tiarad, reeently named 
pn^ident afn) dud" urn.Tniinjr officer of 
Mallei Inc., the $Lfi billion toy eompany 
traacd in £1 Segundo, Calif. She ha* been 
credited Mith expanding the rtaks of the 
popuiar Barbie doll from miJlion in 
11W7 to nearly $1 iulh'on this yi«*r, 

■ Patricia C. Barron, who became prva- 
Idrart of Xerox's larpeHt unit, the $H iiiilnm 
Office Docwment Pratarta Dtvbuon, in 
February. 



In addition,, they write* "deroqgraphica 
finally began to work in wornon^ &vor_ . . 
Education, experienct% and labor tthort- 
agea Barrowed the waitfe g^p in the lf«H(^ 
and will rontinoe to do an In the 1$NW 

■ Younjzer work^rj? ^if \"*\h mi? I 

eontimie to pLinh for a balancr- nf w irk jind 
fjirnity In their li^tift, Cojporatioiia wjj| 
have to reapofld wfth polldea that empha- 
flize flesdhtUty, including leaves of ab- 
mmce 4 pitrt-Ume profe^ionnl work, JfA 
^haringi fleJitime. n^hn^-d hfror^. uj-jd 
■^ublwitkala, *tJflfpjnitiorii that rtwjnitae 
the need far flexibiiity and liow much it 
taprmw pimple'* work will attract the 
bejit people and increase produetivhy + rt 
nav Abnnlenn nnd S r aLMiitt 

m . r enectmf new ftiiproaeh Ui 



■ '. hL»rl'HH- L l.b^sv, wbn in Ai>nl '-vil- 
'iamerl < M Mir flflilvy A MaUier Wbrld- 
wide T an odvertiatnjE agoncy with 1901 
bill inns «f $M biUioiL 

■ KlJen l£ Marram, rire-^ident, Nabiacxi 
Biaeuh% the 12.7 bllliim core biwaaaa of 
RJR Nahiaeo. ■ 



Know A Blllton-Dollar Manager? 

tftiftoft HKAinrx* wanbi H> keep reader^ 
LipfhrL^ui ■ if other woioen who or* 1 mukin^ 
si i.u l^ilion 'dollar level*, of mamigement 
llejwe let a.- ^tnr/w of ^ueh wmnen by 
wrilin^ 01 Shanes Nelton, $ tit wit* Wwju- 
ij#-H*, I61. r i H Street N r W, Washinirton, 



munaj^meot In'ct^min^ kninvn an 
^•oinen r a loKknhip alyte.* Unlike mi»ii P 
women have not had to unlearn the 
*«amm4m^and-™nlror type of numflfew 
r-n 1 1 tbot ha-. b+HL'fj tnunUonal in the 
militao 1 * n d influential in fcurineftk Tlie 
new ieidera, nay the author*, empower 
diii. J moth-ate rntiier than isaue onler* 
Instead of havinK all the anKwer*. they 
hive the right quwti&ra. 

■ Thmughont thk deeade, we will cors 
Unue to Me an exploatoo of -^1uiborrt» 
^ou F jl,.H H -hujiband* and wives who atari 
and run bimine*^ together or mjA 
togethir to warn other way, Tw-hnalogi- 
eal developmonu in e^Jmpnlera and te^- 
ctrfntnuriiesiiifm^^^^g wil j a ^ 

tutelar* propnlunK ihk «a 



Nation'sBusiness 



Take Charge of Your Business 
and Boost Your Sales and Profits 




Help Your Employees Give the Service Thai Ideates 
Satisfied ('usutmers Ererv Ttroe 



me 



the power 
of customer 

SERVICE 



kuiiiikfifi Knur a^ 
mLnuli™* In* I iido 

u ,IM( Ml -Hill 



59x(Xipiu*ttM 



Let tamed Cwromtf Service 
expert, Hr Paul Tlmm, rIvc 
you thu uim.1i:- tr.n.V -m the iJo's 
and ddn'ti of dialing with 
customer service (skilh thai 
m benefit tht- customer und the 
employer!). Ihlt "how-lo-do-lt" 
Pribram dx-Uih 
| • Tfie ihret' Ciol customer 
service n^cesfr— CunL-^rn. 
I xim muni tat ion, and 
Competence. 

• Why ojttonwr* become diuatls* 
iU\\ jeuI hnw iihj ..in turn ihmi .inmnd 
■ How to deaJ with ujuumeft courtt-oiLvIv jrnl tuu'raifuLlv evt*n 
when you're q«drr prr.wufe 

This program tan be the key to building wcmM'ul. repeal 
business. Improve $1 power of wuj cuMomcr ?cmce! 




ftwen Tedmiques 

For Getting Result* llirougji Others 

HOT' TO SI PFKUSF PEOPI-E 




Huchl kM<1t'nh]p ikill*— Jilt luding 
team building, 
delegation, 2nd coping 
with conflict— that will 
mate you the rapervi- 

■win nmi isi tx- rhis sUl-hiVS 
unique course Ik based 
on the bestsclling 
book Thr Stipmisw't 
Handbook* 



Eliminate .Man lp Risks 
and Achieve Your Goals 
and Desires 

HOW TO START 
AND MWAGE YOLR 
BUSINESS FOR 



VI IS only. IfcunrniiK 1mn 
12 mtiinh-i Imiinln, 
tampMltoft 4ii*ltr*,»wllr <iiui1 Viprrvhiir^ Handbook 

S ' ' L - .< H 1 jrlrn Jft.ijO JjiiipOiJt' lwuulilDK 

An fchimT's Guide- to Time Management 

HOW TO GFI' THINGS DONE 

Afresh look at cUmitwui/, mnxtjUi nation, coping 

mxh meeting and lalh. learning 
•jisntiMJh h w NO. **fttm& meaning I 

''.'■I g^dcletfatma 

\ orrymg, and 
iflgcorilrolofyour 



■ 




Build J winning husineu plan 
a nil obtain the caih you nw*d, 
niwiwi-f ihi; management 
fcnti 'fmarioci you need to 
succeed- Build a solid foundi- 
lion by learning advantages and 
dt^dvanta^ of inch t rhkal 
function* as working capital, 
ckbf to equity, and other 
hdptui ititiox. 

VMS iMtty, 

EhHlFtJILft Umi 

77 iiiinutd 
Include* }i]^^< 

S49.9.S 

pirn H m 



Mart and 
Manajjp 
lour 



ife— at work and it 
irwne 

KS ini h Running k"- 

nil mate* liiilwfrt 

595.00 pin* $*.uo 





Ickniih and Correct Hie Caiwi^ 
Threatentns Mistakes Yihj Maj Nm 

THE 22 BKGESI i\UST\KES 
MANAGERS IVi\KE .AND 
HOW TO CORRECT THEM 

Learn from the mhtakcrs ot oilier manag- 
ers! listen to dramatic real-life itvTiarlos 
thai let you hear 
whit wis siUd or 
done .along wfttl 
hcrw 10 avoid then* 
<™tly hlufitlm 
thai iuart carcm 
and impede profits, 
llitrse accJalmed 
aucfintapet s]mw 
you how in Inspire 
maximum effort 
.inU InyaJlv bt^ifc 
i- very one reporting 
lo ypu...avC4d 

iliiwnlii 
detail,., dt'hivt' art^ei and 

hi j" 'fi. - .,, ,.,tr iide, ririe tune 
yoor fnanag4?inent 

•I AIMli4X4Ui-LU^ rlJUi JfUkkblXlk, 

S59.9S phn Ih.Ot^h^^fi^/hinJIiki^ 

rkwme a Confident. 
Successful Communiculnr 

Power Training Method 

Jf vou hive trouhle &\\ing s\ mU-< I, ^ving 
liMt you wani r ^ ittnj? to tht point or 

Kenentliig ^ 

df^are, you 
3»' need Hm va^v- 
tO-folkaW 

tystcm for 
I tKHiinen 
* wrUliiU 
^ iVvdoprdby 

<l+ iMcppmto hdf 

! vinMni|Wfjvr 
your HHkf *. 
rr* ifn mos, and 
reporti almoM 
♦ tfom the minute 




iimnKMnvt \n 101 1 mi, 1 '800-253-6000 



OROLK NtJW! CALL TOLL-FREE 1 -800*253-6000 



111 HW» - 





Ktiich Hi u\se...oii uimpitier disk! 

PERSONNEL READYWORKS 

rersonnel management h oneuf iht- mint 
sensitive area* in business: hiring antf 
dlsdpEhnt problem*, health ami safety, 

t rifcini-rtt regulations, to name a fuw. 
Now there"* help- For a fraction ol toe cost 
(and timet of preparinK fOm own forms, 
mi-. t>< nv-.-rliil I" M rk. ^U>k i/DTiihma 



PERSONNEL 
ReadvYVbrks 



documents for all areas of personnel 
in jruitfvrnent: pulkieft. benefit v 
cJisc ipMin.ir. hunty hums; and 
termination jmiteduri-s, ttSOIftWl 
owJ keeping forms, and more. 
Help your company run 
\iinmiJilv j^i'Ul n«tlv niisTiiko 
and possibk lawsuits wtih ihis 
felTMf table fcwnirLv. 

uPfi|u1<Tdk>I. HUM 1 1/4.U1M 

^ 1 ; mu i 
$119.95 



■Sow On Computer Disk! 

LEGAL LETTERS ORKS 

IM LEGAL FORMS AND AGREEMENTS 

Count the limn you'w needed * legal term: 
J frltl partnership or mrpofahon JMpcf*. 
htofcrrtgr ngrcrmeni real «iate least, 
contract for iaie of poodle Now you cm <awr 
money on legal and avoid 1ime» 
CQftSurampt deaL-kllling delays (tut rail up 
the form you warn on your coin pwer. fill in 
ih* blanks, and print rmi a i-nmpJetwJ l^r™ 



LEGAL 

LattAfWoriu 



4ml uiuimiliT <Jrt 



$79.95 



*1 1j 




SALES LETTERWORKS 
ioo expert i.rni.Ks ni\i 

GENERATE SALES \M) PROFITS 

maricr what your Ixiunen h or who 
you're trying 10 commc*. SALES 

IxllcfYVoA* has the jw/n* k-Hcr !ur virtuailv 
"Tpi situation. (.all up insiuni 
ten on your t t>iM|niit?f thai 
^Ofyteft g l rcatin^fqx-At 
lloor openm, lend flrnttattrrv 
relatloira, responses to objection*. 




SAL1 

LrtterWorks 



even 
oaf 

rvr: 

bus 
Hill 
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Ptgtbnok 




Ullifiitlrr 



Add Vu l Salts... Riplit \wav! 

38 PROVEN WHS It) CLOSE THAT SALE! 




COSE 
THAT 



wcplc can grab J tllWBpWl i 
:,,.bwt come up shon when ll's Time 
* ThH Intormjiton-pa^^^ video 



Siinr- 

IOH'1 

to eft 

wnl hi'if* >' lC1UJ P r 

pinpolnl th^rrwea* *oit 
they know them—^nd do 
», mnUently. Owr^omt evi 
whi'ttiw voti'rr cm ihr reli 
ft*ad. or*hlgh-riWiiffi<i 
boil thehi«.im-i' 

^ ,.nH Km i rw UK Ume*7 
mlnwlri. 

$ 79.95 plm « T MMiM 

Ik.Tihtll UhH 



rlitvi JftM 1-1/2 MMJ). 

LETTERWORKS 

!fK> PROffJiSIONAm ■ WRITTEN 
liTltRS Ttl t OVEH \U. \Rl\S 
OF VOl R Bl SINFXS 



S79.95 




t Mi. lit 

WtliMK 

echon 
c, Ihv 
i hfiw 




W yo^vp i^cf uruRRlt-d io tell an employee 
you're unhappy frith lm prrloiinaiiLr 


afi iriqulTV to d ven 
uumhci i«i iiiIkt -.1 
frill Mii.p]! 
■ l|> lettcn fNjni ath 


lurv ft -i|ii| -l1 tn rr 


.orari) 


nullum Iht ii 1 




uip;>h«'n. li> Imtfin 


al rommoriu an 


jn% 




i>li |w*«r Ixm>L . ion | ( Orr,f 

j i nl i i kin j 14 j i. i ifjiA 

"HIM rl i UIM J | 2 MM I 



S79.9S 

pint $4.00 *A 
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REGULATION 



Oil Shippers On 
Troubled Waters 



.4 proposed Coast Guard 
environmentai4iab^ 
rale, ifx vriiivs «wy/, could 
shut down the shipping 
indmtvy. 



Hit fhti'id Wnrn^r 



A pending U S. Coaat Guard rule* 
fir^|Hi:-i.4 j L 1b :%-Ct.v "f ihe IttSU 
E« Valds: oil ApDl off th*? Alaa* 
kan coast cuuld have u devastating 
effect un shipowners aw! the U.S. ecnn- 
aciifl nay its critics. 

The. mk ww written to implement a 
provision of the Oil Pollution Act of 199C1 
and is intended to ensure that shipper* 
would be able to pay far damage caused 
by a Aid spiil- 

Thc kw< enacted after the spill in 
Prince William Sound, wm deigned to 
tftrensrthen U,S- paUiitkin-pniventicn and 
clean up lavs. But "it will put moat (if the 
Independent I nil I tny^rw tiers out of bu»^ 
overnight^ says W Hruce Lhw„ 
president of Allied Towing Corp.. in 
Norfolk, Va. Attfcd Tbwing employs 10* 
workers ami operate* 17 nil-tank barge* 
in the coastal waters between Virginia 
and the Northeast. Law nrnifttuns that 
the rule sa stringently limit* tbo meant of 
establishing financial capacity that moot 
shipowners wouldn't be ante to comply 
with it 

Two shippmg-mdnatry grrMps— the 
Anieriran Waterways Operator*, in At- 
lingtfj^, Vsl, and the Trar^portaliorj Inati* 
tute, to Camp Springs Md.^suy th» 
|ircij>r^ed regulation could lead to u shut- 
down of nearly all tdiippmtf, including 
most &hijnnenfc& or petroleum U>. frunu 
and within the U.S. The two groups 
represent more than 400 umpiring tumpa- 
rrutrv: 'if which art hiiaIL independ- 
ent opcratora such as Law'*. 

The pending mk mould require a 
ihipowner to obtain a Certificate of Fi- 
nancial R^iwnwJhLlity from tba CntBt 
(ruard for any ship mrer 3£M) grudfi fan* to 
operate in U.S. waters. Ships other than 
ou tankers, and oil-tank bargee are in- 
ducted under the requirement becailB© 
they carry oil a.t their own fuel 

To qualify for the certificate*, iihipcrWTir 
ers must offer audi proof of financial 
tv*|*>f lability :kh iiLAunuia^ surety Iwnd^ 
letters of <zeth'L ^jjirantees, self-insur- 
ant^ or other hacking, according to the 
law 

This reqiiiramj-nt may sound .simple 
enough, but the law *Lu> requires iJiat 
those whn provide ihe Coaat Guard with 
eridsnce of swipuwncra' fiiunctal reapem- 
fibihn miisi hi- "piur-ktistir*" f-r dam^ 
far damage from spills. 

The prrjhk-m ia that mont ucean and 
coastal dripping firm* obtain til pollution 



:'i?vi-ni^' t]iri".ij,'.li |'!-"!^i^j-.iiaiuiindemn.i- 
ficatkm (PM) rJuha, which have refund 
h> prmnJH #«vHfr-nce ->i' -hi]?! ^r^-r-' r'irjjjjj 
i-bu] r^Hpoaslbility or to act aa guanantora 
because cpf what they see as thr potential 
for unlimited Eiahiiity created by the law. 
The nonjuifflt dubs cover 1*5 pcreent of 
the ocean merdianl fJiips traveilng be- 
tween U.S. porta only or between U J3. 
juiri foreiRfti jxirt^; this fleet include? 



tCespansihility to a fimjwwner unl^s its 
P&l club agrees to be a guarantor 
Withrjut a ^rtiflcate t a jihip caii't operate 
in U.& waLers. 

Ji lf [tha law] went mto effect today, 
AlHed Tbwing . . . would cease to exifltT 
.-a.v> Law, wIluim? bargej and lug* ure 
covered for spflls through a L'^l diih. 

Several provisforj» in the taw make it 
irn|jn«3ible frsr P&I dulis to am an enjaran- 




^" J J MIA 



Oil shippirna firm* JCi/n? histBUbtbt! xftnf down hy *\ rampi^\ pvwUwj v 



nearly all oil tanker* and tlry-ear^i *hip*. 

Other nieanp of showing evidence of 
financi al reiipoiutitiiiity are not available 
to— or are too costly for— moKt ahfpom- 
enu »ay the law^ criticA. Insurance, for 
example, can be DbLained through thf 
XI & Water Quality Insurance Syndicate, 
in New York* but the covemgn lr for a. 
maximum nf only $Ui million, compared 
w\th d rnajdmum of SfrMJ million from the 
V&l clube, Srhi[ijRTH say SlO miUion in 
rd\iTage AiHild ^a.Hil> ^ surpassed in 
hut Lhe sinalleist spill* becauie of the law'a 
expansion of liability, forcing shipowin-rM 
in rh* 1 iir3d]!,i' i!ULl ci^ 1 ^. 

White the V&l clute will continue t<i 
offer piijlkiti'iri n>\^nLffe, the tihipper& are 
out of luck because the rt uhn will not serve 
n,* giwritntors. TV Toaflt Guard nays it 
cannot taut' a CiM-tirn-aU- uf ]-'ijlluh-u1 



forw, dpi "ffidals say. The law bw$$ppd 
the potential Nihility bra spill hy im-rea^ 
mg the amount uf thf liabilitv Lo $1,200 
fnnji ^iTrfi fi-vr trrus: : tun nfihr wright of 
the ship alone, and hy expanding the 
nf thnsh wJni n>ulr| fil- liamsigfi claims 
Before the 1SISKI law r only tbo fafaral < 
government could file claims directly 
againKt a guarantJH'. I inder the hew law, 
■■iiny Kr^'is." atate. or Jue*d guvvnuniHnt 
can aue a guarantor directly for costs 
aAfrficiated with a spill 

The definition of uHociated rata wm 
.!•" « '.u ii .i> 1 1 . : noh cost* now may in- 
clude not on|y cleanup expense* but ateo 
damage* for lotw rsf fr or injury Ui, natural 
ri^corc i^i H:uni,'inn' I(-hw» resultinpf fmm 
d»*Htruction uf real or perstma] pn^jerty; 
Lobs of subsistence uAe of natural re- 
^Mirte»; low nf nrvenuiw, prr>fil^ fc nod 





WCRLDl 



^rmnpv lm|nwIi>-. and Lh^ cqhI uf T^ ]l ' 
.^n'k-i.' r . hiicli :u? rtvporij+s frmn hwd fire, 
aafoty, and health a^endea, The law to 
not, prompt rtntw fttum uf hating their 
tTwn all-prtluutift liability statute*. 

The proposed regulation would «2iml- 
tiule utmoHt all so-called |»1kj/ defefifle*— 
inii'.h 2lh i f3iilun« tu |Uiv jrrt fc m»Jms— used 
by insurers to nullify a policyholder^ 
pdhitlon-liohtiity ituiuruxwu. Although 
sJuiM^nMi-H" LiulilliU wuulrJ !- limited Li- 
the greater uf S 1,200 per grossn ton or $30 
million, that limit tumid be lifted if l spill 
resulted from Emu* negligent, willful 
mttKJhdiict, ur the tfubitiun of an applica- 
hit? federal safely, ei^irut'tioii, i*r (iterat- 
ing regulation. 
Other than an accident caused by an 
j. i of Gwl«" such as 4i alarm apcontingto 
shipping experts, almost every nzbkap 
«m Imkvd tn an error in iu*?rur.i<UL. 

In Addition uj the inclu- 
sion of third-party claim- 
ant*, the luck til" prttU'ttititi 
fn>rn «*parato dfttoi 
under state oil- poll utiun 
lawftt und iiu! elimination 
i if [Ki]ky dtifrttPCri. i J &l 
dubt nay. ciajrta in suttie 
cases proba b ly would hold 
clubs liable fur umuunt* 
uxrciidiflj* evun Uus cover- 
age tbey gh r e ihrir 
&M]KiwnerK, dropito a slat- 
utnry limil un a ifimrun- 
tar*» Liability 

Some LdjjhI experts any 
niu-K rtfitiilnry limit* run 
bo— and have b©en— hn> 
kuti In court. 

Ttafl P&l elate' rctour- 
trrx which i»iwid..- uddMin^ pidliitioii 
i'i i\ Mni^e and art* principally the under- 
vMiliiu; ciihpiniir/* rhut nink" up Llnyd* 
irf London, say they aim* cannot be 
jjuamntaw mih&tel to dim-l totfgp ™* 
"uiuuftined, initaod unimugined third par- 
tfe*" for the reaaan* died by the cluba. 
Th« injures ?my tfcwn* in n» way to write 
wid price pollution poverag^ tf ft™" 
Qaj liLity is unknown and essentially unfmt 

he thrfinl of eeonoinie cbuf»* t 
nmn the law—adapted ui Au*ruM 
I I9fl0-Hiiid ttn reKul«ti4>ru< have not 

■ ftf \ n impJan^nted. Then* is n» 

dtamtory date for th* law's impkniie«Ui* 
tion. and it w not likeiv b^ take effcel until 
the impuM* brtmeti the C<»<it Goard and 
tjiii nhippiiur Hniusiiry ^ rcwK'wl- 

Thr ff.H^- M^n-iinni MuriMi-arwl Ft»hj 
erit^ Subcommittee an GoM GuakI an-i 
Navigation hdd biwtogi fai No^wiOHr 
1001 tin'\juNiTW theiwjne- 

that \h«y btdfeve the Cow* Ouard h» th* 
UMSihiiUv t» ^vrsle n-pJLu'.H'r^ iK.il uMn« 



setTuiMurance or to he ujsh! ad "other 
mddence* of ftnantiial reAponaibiUty with- 
miti>Htabli>hiEi^ tin? P&l dub a* a ^uamn- 
tor. 

OU-pollutian laws in CaliforoiB and 
VlrgWk fur example, accept mernbendiip 
In a P&I club a» evktence of u rthipown^r^ 
linikneiul reftpon^ibility. 

The Coast Guard, part uf the U*8> 
l')H|Hirtsnent oflVanfUtirtaiton, auys il haw 
no flexibility in the niEilter and 1 b»t il 
cimunvenS the iitieiiE of the law. It uiyue» 
that PA I eoverag* ennri«.'t lie counLed as 
an aa*et because the ensuror eoulil avoiil 
direct Le^aJ W&m by niiUi^ii^ a 
Hm|Hiwner r a coverage thri)u^h polky de- 
fcn&tt. ,4 theiieby thwartiin: the reqiiire- 
mentflnf(>PA- n 

He- (;i«wt (iuarti akn muinuunH thai 
thfM« who provide eAidmw of fJnanritJ 
n.^|M>nsihility are defined in 1 hfl law as 
jniaranturR. 

"Tbftns ian"t anythitig 
elae we can call IP&l 
diihsl ■ it her than ^mrdn- 
tora," aay» IA Gwfa 
Ernest Del Bueno, extef^ 
[&al affairiH (ifficer at the 
OtiULl (lUand'A NutionaJ 
Pbllutkm Funrlt? tJenu*r 

Botnif tawmiicers who 
t^ppctrted the CHI n4lutiftn 
Art dkapnve with ihe 
Coaftt Fici.-itJoL. 
however. 

flay^ t'ofwi Qmt6 tab* 
committee Cbairman W.J, 
(MULviTauzm.D-Ijti-Tlii* 
Cuu»t Guard could flexibly 
interpret the language to 
k.l,v that evidence, ^f other 
in»ibiiity could be accepted 
fiT M'lf-rnsLirrtnc^ Tbort 1 
seems to be I committee] report lani^ia^e 
that seems to indimte that Conj^reM 
intended for them to have the power Uj 
anwnd direct actio tL" 
Tauadn ara the Coast Guard also can 
lei V&I dub* 

(MhLSuL^in !«rUcie % imd il msi value the 
coverall is an assat, based <m the 
likelihood of a piiliey defonite hein(E in- 
vitke/L 

"If[ih* Ckflui GuartJ! dawnt bend and 
prudmv some tl^^bU- niltrrt Eha! work, 
i hi "/re going to produce some ru lers that 
ahul an Lnduatry down and put the (bast 
Guard in the! untenuhle |K^ition of hai»ii^ 
to deny entry to vesaelH importing impor 
bull pruducui to Amertca." Taudn sa^. 
"It iWt find liMUti tiuiE [xiHjEi'.^i." « 



Il [the Coast Guard) 
doesn't bend and 
produce some llesl- 
bie rules ttiat work, 
they're going to . . . 
shut an induslry 
down. 

-Rep. W.J iBidyfc Taunn 



financial reapi 
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Tell Us Hour Story 

h ;. «.iur L'OTfi|>uny or er^iniyjitioii ha> hml 
cqperionee with tnmbip^ome or unduly 
bnnit'iiM>nif riicuktknuk aeud d< uuli- tw 
Ki '^illation*. Nation** Ftn*itw*.%. lfil^ If 
Streel. N.W, W^hisurti-n. IM" 



Your Source For Logo Watches 



*pr^rnkuoi3 
.Incentives 
-Safety Awards 
-Buuoesa G(f1a 





Your Custom Logo Watch: 

•18k Micron Gold Plated Case 
•Precis ion Quartz Movement 
•Mens i LacHes Avarlable 
•Standard Bladk LeriTb^r Band 
•Colar Bands Optional 

lata AHhtfiliifli il' mi toC^I 
irnTDdudoivOllftf nr $14.50 lLif*KT»> 
for Model E 

$3-00 Each Wilh 1 ,000 Piwe Dr Ctar ! 

PlH» Add S3 H> fpt Sfwrig H Hardlir^ 
Sand a EtWk » WATCH Wt5RLD w4h 

yajrOQlOrlClQC Du-Jim.^ .\HU HIH1^,U3 
artwori-: cn™f,i n^ily o»r pfwtti Irj: 

19748 Vista Hermosa Drive 
Walnut. CA 91789 
1*213-262-3018 
1 <Atin. kovimi 
(24 HrFajc) 1-213-267-1311 
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Family Business 



Women ivho inherit Urn reins; the valve of outsiders on 
the board; af\i~m. untk no successors in place. 



OBSERVATIONS 



Happy Accidents 01 Birth And Marriage 



Bff SktWiT] AVffrvw 

In ii recent lettftr tu the editor of Working 
Wfhman, a reader lake* the magazine to 
t&sh for metuding women whu inherited 
their businesses In its "Working Woman 
2o" lea i>f America's top women bu^inosn 
owners* 

The reader, TVum Fletcher of Brook- 
eville, Mi, singles nut rteten K- Copley 
chair and L"K( 1 1 pS" 1 'opley Kress, a newspa- 
|f r arid cable TV comfniuy in Lu Jolla, 
Califs find Ellen R. Gordon, president of 



1 













Tootsie Roll Industries, in Chicago. 

Fletcher aiks; M What kind of meftsaffe 
did you hope to canrcy with 'Copkgr 
started as Mmtiry to rawspaper mag- 
nate Jame* S r r.j^.-y r married him, and 
inherited the company when be died . . .*? 
fir ^Gordon inherited & majority interest 
from her father ... bill her husband ran 

the tytmuif fepr jvm&F 

Fletriw wriifw that «hc wishful Wbrir- 
rVj HVjrwuJi had selected winners wh<.' 
**hnd earned success through their own 
effort* rather lhati accidents of birth or 
mjirriag* 1 . * 

EsuiiiJy-btwiness experts tell that 
hiitr* to a business are perceived a? 
undeja-xvku^ Ami j*erhapa women *re 
seen lu yveii rnun* uial«serrai|;— espe- 
cially if they have inherited a leadership 
role from a huidtanii, 

Although things arr hegmniftg to 
change, wwaeo— tiletit^ii ur other^w— 
haw traditionally l^n kept out of faradv 
buriiHSw enwtttfa ittnW upun a 



haabanefe or a father* death, talented 
women increasingly are taking charge 
where i hut liioy anight have let advisers 
pre&sure them tu sell tt take* (frit and 
hard work to hold an* 

Helen Copley ha* kept Copley Press 
going f^r nearly years; she employs 
3.500 people, and the company enjoys 
annual revenues of million, 

Ellen Gordon,. 12 years younger than 
her husband. Mel via, was going to college 
and baking after the first three of 
their four children when ber hu^ 
Iwnit became CEO nfftjobde Hull 
in lBQJ, They inheriled ccantrol of 
The rompany from /rrr parenTA, 
She juuiiHJ the cunspany in J!'Ni« 
laillI did on* Income president until 
CraHted with keeping the 
company in family control, tihe no 
doubt turned the title. 

There are other heirs on the 
Wttrkitiff Wfrtnttn ]Lm — for exani- 
pitii, .dsters Grel-rhen Minyard W13- 
llam.K and Lia Minyard, co-chair a 
of Minyurd Food Stores, a Texae 
Hiip^rmarket chain. Under their 
leadi ?-l irn-^w fruufc frffl 

mffikn in 19^ to fTOO nullioo ]wt year 
deHpitf* the reee^sion, 

There p Dnnna atei^ervruhk, who look 
charge of -foekey rnl.enoir.in no! iifUr hor 
father died in fihe kw^p» fi.OOO 

workers employed Ami thereV Helen Jo 
WhitaelL CEO ef Cofjeumd Lutntn-r 
Wrtifi Int.. in rvvrtlnnd, Ore., whkh 
in revenues from $ l<i7 million in 1987 to 
$152 million Uet year 

These women— and many other* who 
are at last succeeding to leadership in 
family firmware cJettrly dein^ Borne- 
tiling ri^ht If a woman iJmm't havp whm 
it take* to run a company* shell eoon be 
found out- 
Men with naini^ like Ford 4od Marrioti 
have been inheriting etmiml q| innin ca e ca 
for decades. Why not woroen? Competent 
wonmn have been puosed over for far too 
lung. It's good to £ee tima bmmm 
contenders for teadferafaip, and it's even 
better tn see them pirive Ihev can dn r > 
Job. 



PLANNING 



Outside Directors: 
How They Help You 

By Orttiff £ Anmuff and John L Wuwl 

Having an active, effective board of o^- 
mtU oSrectors is T we believe, the single 
greatest resource for tho family husine4*s. 
DoKenti «if husiness ownerti whu iire eom- 
miUed Uj continonuslv deveJopitij? Iheir 
firms, while maintaining family contra) 
have told us that hu^n^ an rmtoide lnned 
m the hest tiling tb*^y hsiv*? ever done. 

Wi* typirjdly j+v<iUJ truikin^ broad gim- 
onitotfena, out on this mihjK'U our 
esperlenre cm!, i.- !•• ni.ik^ mhih • , :i , t- 
gorka] ^tatf-menta, A ^s BOttl^ , luiard will 

prove your company 's atrategy. A 
"good 1 " hoarfl wit] help assure ynur com 
pio/* cimtiiuaily. Board meeting* pru- 
vidp imfwjrtrint forums for communica- 
tion, Thoy admulate plain mnj. T - 

BcjiUil^ a!ni in cither ways, We\e 
seen business founders rncketl with doobl 
about thrir ftuceessursr' i^iji^bititip^ oi- 
about Lhtar [vwn raltifi sajbaequent to n 
ii .iii -n.L'-ii. Uv pnividing ii knuwledKealili*, 
*\] jj et:tiv and Lm de rsl and big] K*rs f active, 
oio^iile board rsipmhers offr a r tr^rnendiiuH 
emotional supporL 

WeVf'tfeen many«i«^!*fi!! trannttions 
thJit W'jiitd t:n\ h:ive been uerompliahed 
without the outsiders on the board. We've 
mmn the Mure of (rarmiUon ullempLri 
r.bjit would have suceu'ded had ll ^mhI 
hojkrd been in place. The board can 
overcoTne Uir- sVurs ?hal mnsi ^fl^n ^all 
the tnuiAitlon proceas by providing wrn- 
mttinant and momentum for one genera- 
Linn letting %o and the oe^t lidemg nvei 

When s?eeonf i% third-, ur folirth-g^nflfa- 
tiun family firms are co-owned end a* 
managed by several or many funuly 
tiH'Hihei-s, nuL-idr direetvr.- Lidii -itrengtli 
to the rnntinUAl aearch for eohaenson. 
Ftuani dii'niwierjH ehmde the (uwilky of 
diecourBe. 

Wlien some fumily owners are iti the 
busineaB uivd others are not* outatde 
iiirer:tors provide the necessary objects 
ily for addn^rifc- \*w> .-urfi a? ibvi 
rieodsp tltlea* cnmpf*na&tlon H and |HTi'r;>rni- 

Wet* seen the proctw nf developing 
appniprhUr (inlirii's ehjitig^ fnitpi family 
i in niriori.il ili-lifw'ruriiiji w In u nui 



If a woman 
doesn't have 
what it takes to 
run a company, 
she 1 !! soon be 
found out. 

—Sharon Neiion 



PLANNING 



side* tK^ni iii^nil^r^ hrmiimi Intj* 

What dOGfl a "good" board look like? It 
includes three or four currently active 
chief executives whom .you reaped and 
who have business and personal experi- 
ence relevant to the key uojues you race. 
Their n>iJu intfTHfll hi your busin^-H i.- 
thut It grows stronger and ]aats tomjrir. 

The ejsUihUshrsieril of *m_-h \m outside 




board brings many advantages to u family 
bupiness, Among them: 

Frchh, creative perspective. Ltuardj* 
brainstorm idea* and explore embryonic 
thought* without the rt*k that employee* 
might cverrtfact to the topic* before they 1 
ure develupiHl, The breadth and depth 
and differences of the director** own 
i^lierawL^ hriiiK i-rf rnentliHj.* cnMtiviTy. 

Objis (ivitv. With nil ventral mteresil in 
you or the business, an otitetoV hoard In 
the best source of honest, feedback And 
opinion, 

i'Lurifri'ri mles. 1 irJLt3y hiiMJie*- >>wn- 
m often confuse their various nnW 
Sometime* they Just can't toll whether 
their thinking represent!* family, man- 
ager, or owner perspective*, Diratrtora 
can help them *e>? which "hat" they swem 
to be wwrttig on a given topic, 

U coun I ability Outride boards pro- 
vide discipline and awimtabfiity for cam- 
puny lenders resulting in higher attt*- 
« tan to find belter performance 

If firmat ion and cm in ndeoee. T Ju m -s * 
own em experieiee increased sdfWranfi- 
d«K* to tak* nw rlsltH because outrid** 
dirt-dor* uaualfy affirm their thinking 
and reinforce their abilities 

Promise of fontimiit y< Th-' niere+'xi* 
ti*nee ijf hji - puteulc board tell* nil im 
p*ct«l by the organization that respond 
ble Riecef^firi planning i* » prirrrity 
Fears that lha bu*ine» wffl t* Hold are 



ens and others ftMil reassured. Spouses or 
heirs have help irt case of 3 crisis, 

ftjmbid <if ciuenfir*s. The existence of 
a hoard, ako tells the organisation UieiL 
business leaders arc open new icfeus 
and thai t heir thinking ran Ik? challenged, 

f Wpste ili£»se tremendous advunta^ej^ 
we find ti^E than - r i percent of id) TrmEhbce 
familv firms have men an active » outside 
bonni Wh + v? 

.r^'-i:. I LneAi? owners just kiv« 
not imiigi n^d the po«ubi]it> r . Th^y think of 
a hnuni lis a fancv fn.svmjjuioe tystetn for 
a public cornijany or an hunomry r^latioiv- 
shifp in a communiiLy orgiuibentjoh — not » 
m resource for the prtvaU" company. 

<ntm tlipv sr-c thr ])i^i'UUjiJ binary trm 
humhkfi to holier e they can attract highly 
renpfwtral CEO* to be director*. We have 
coiisiatentiy found Umt many privale- 
cumpany CEO* will respond positively to 
inflation from u wpkbpreparr-d. well- 
intended bu^ine^ owner, 

F^miJy-bufliTiEsa tamkni atmiciirue^ 
foci (jvefU'helfned by the amount of work 
they Think effective board munugemirnt 
*ill require, tn our i!X|H'rLrjir^ p it take* 
abmti ll ilays to set up an effective btami 
mti another day per qiiEitier to prepare 
for eactfc roe^JioiJ, Again, however, those 
who make th» fonimsUjmr.l ei>rmid+ir it u* 
tie periiufjfi Uieir very beat invito mnt 

We have Aoon board* fall, hut only when 
they are istablwhed withoul ailequak- 
thought to their purpose, When family- 
hu>-ines,^ chii^f e»mttn p fia are so cnminit- 
ted tn Iheir nwn impuLM^ \.hn\ they can't 
take i:-.i»[L^d av faxWuick from Uiosf- 
who have their beat interest* at heiu-L, a 
hoard may not cUek. Even if they've had 
such experiences, huninrap ownens ap- 
|jn.uirJiiriir aerjeratiorud Lransttionifi should 
reconsider the oontributkms outsiders 
can tiring. 

The grreHO^t thread [«i fcUJiily-huHjcu^s 
erhntJnuity or? jftrat-ggk 1 myopia and hw]* 
nf pni|H_ j r fiuccesMon planning, No one 
know* that better than siucwnsful CEOn 
<jf other bujsinwsoa. Nothing can hojp you 
addrea& thew threata more than putting 
CKOh on your l^urd m 




John L WML kflUth* Ralph Mandta 
ProfnsmrqfPrtmir Etitrqinw Ml L<rft*tta 
tlnhmrxitti Chicqg& tViifj? E AmwJJ' 
hoith thr tJinm Oitur uj Privtxw E*\U t~ 
prixriit Nt-ttKt'Htlw Stttlr Cuitftjf lit M*tn 
ftUi, (jO. Roth m flmUf buiiru ** fr*n 




ark Your 
Calendar 



Od 28. Oloominqlon Minn 



^Siiccef^ and rfurvh'jd for Family - 
Owned and tfrftifr-Bad Bu*ine*sen." 
a worStfhflp that envcra major issues of 
succession pbnmng. f.'ontafl Rvm 
MoUne, Fumilv huHine^ Grottp, 
MiKUiuIn y & PoOen, Suit^ L100E P WO 
Marquette Avp. t MnmeapukX Minn. 



Muv n-13 Cleveland 



^Manaj^ing Suceeiwirjn Without Coo' 
flirt," ft rienunar led }y family -biiainaa 
conaullant Leon A. Dnnoo. i -ontact the 
CentiT for Family Hualoess, Mi 
Ma>iiL-ld Road, TO. Box gt&H 
Und P nhin UIM; m$) 44^^*0. 



Nov 20-23, Miamr.-Trte B a na mas 



"Siirc^iuirhhip in Iht? Family BubI- 
oei^, h bi sejninur I*h1 by mannjronMinJ 
eorwultant F Eugene Metirath aboard 
the Royal Carihlhean mmtt ship Nnr- 
<iie Empre^. <^mbirt liicharii Rilk. 
Captain Cruise Inc., 2fW0 Braufn'»>v 
Schenectady, N.V. V£m. \^m-U7 

mm 



Jan 8 15 Ocho Rios, Jamaica 



*A FnrnDy Bunmena A cinar in Ja- 
maJca" features I.et^*irii (ri^r.ilirec- 
tor of the Family Boainejw rVogram 4*1. 
Gruhhon Collepi^, in ("loflhfn^ I nil. ("00^ 
tael Henry D, L*ntU*n A**ocM+n ^t 
Harlp^viile, IV VMM, f21S) 

25G,t0ll. 



How To Get Us led 



frnfmr.* wttfutmt avjj r^ioW prr> 
'ftruw* that nrr open Ut tlw public. 
Smif yorrr j(#'p/. tint* uttmthn tui* 



utility at: 



iH Nation .s. 




CASE STUDY 



At An Impasse 
About The Future 

John He riders m. TTt, owns 50 permit ef a 
family busing that manufacture* phar- 
maceutical product* and distribute* them 
to the Western states. The other 50 
percent is shared by Juhn'a two nephew*, 
Mike and Jam who help run the btifiirasss* 
and by throe nieces who have no active 
role in the company. Jnhn hn* nus children, 
but Mike, Jim, and the niece* -ill have 
uflfepriAi? — and three of the nieces' chil- 
dren are employed is the company. 

Henderson Phaniiaceutkali ha> a con- 
nUtont growth record, nu debt, unci as 
MW ru w Ufl rash flow. It has the capacity to 
expand intn national and international 
market* v-Hh internal ai^Laikaiion, 

AJthfjugh the company i8 poaitkmied 
well for jn-uwih, John, Mike, and Jim face 
h Hern diallen^e, Bnth wpbfwi Irish to 




Nutam' n Buyinn^ 'M»kr Mitt 



itorawe their level of invulvemenL An 
. ii l-.i 1 1 ;l< HernJerwjn Hiarnutceutb 
rain ainee LtHH, ami Mike hm been there 
Mince I!.iHl3 .b>h,ji had cm wiah to iesficn htl 
emu involvement, but he kmrwa that ho 
can't run the tiuHira^ alone, 

Over the yearn, John, Jim, and Mike 
have been so fiMttfftd on ^nAthijj the 
himineKs \hi\\ they have never made clear 
plans for ;i leadership tranaitiun. Now, 
when they took to their nonfanuly tr>p 
numagprA, they aee inefficient talent to 
step into the top portion** Tie three 
iu-tke family memberi* in Ihr ^enrratirm 
after Jim and Mike are Interested In 
leadership roles, but they are young and 
lack senior manatferiiehl experience. 

Deep in hi* heart, John would hate to 
s*ell the rompany, and he white* that Jim 
and Mike would niay imvilved Jim wann* 
!" expand his iuvolvomerii in jpolitir-s 
Mlie w»nL« to travel, and they both think 
it mi^ht fie nice to the biuine^. 

How can they handle thi* impibw?? 




Take Action To "Bin Time 1 

StrfdiuH Tom pn*tdtvU iff Sttphim Ttw 

A AtmkUi nummot S#n7ice*, Inc^ 
which spatializefi in nferifl md fsnrajK 
dm planning fin* family ampanif*, in 



'Mi if.: 



.1 



ihn H Jim, and Mike have ignored the 
ed far Long -tern pluming that would 
sure the future of their company, Thb 
ry *ura?=*sfiil family business needs a 
rnaiiiiigi5n^ Rfif** tv Ito* family ami nonla 

nuly manager^ 

For the time trt?in^. John and hi* nephew* C4in hire a 
prrferaiuftal presidefit who has experience in taking- a company 
from a family-run bu^ine^ to si *i>pM*EicaLi>o itjmpany that e*n 
pxfmnd hoih" ftaiiifnally and interriutionally. During thifi iransi- 
UoTi, vuun^r fiunilv nopmberei vnn he unined u« lalo;* over. 

Tht profit* from Hemierson J'lmrmiii^hjtj^ can prmide 
family mernb-r> ^ith mtxmw ajA lJIow th-m to kt i ji ih4 a ir aockl 
portion within the immunity. T1r* <H>r|>ihrutiiFn can eiect to be 
mn "S" ^tveud Gtitity flo that profits flow chmufch Co nharehnldr-r 
r.imdy memht.n! Thlr cnwhl prm'i*^ inwinie fur all ndativeA 
active and uiactrre. 

A farafly cmuidl ou^in to be initiated t.« deve]o|j ti family l reed, 
t»t«blbh rules for enirwa* into the Ihubjmma, and determine the 
famil/i role in the bnstaeiH and in the cunununily. 

Altenuitivrty, John, Jmu .ith I M^e citild tiial the Ui^^ 
hu> » U ( JtmV ai H l Mike* mti-rw^. With 
the Hniijiar?yV H-trsiTUj; cswh fl«rt*, finune- 
inft the buyout fihodd he rjnoble and 
eoojil acTomplfeh Imis aim! Mike 1 ?* oh>c 
Uvea of milling vibe mil creating 
finwscial \q*um*. An E^>P o^mploy^^ 
aUick dwmimhtfr ffclnn/ mi^t b.* an ifieill 
ftfhkle fur irtiqiw, sdJimin^ Jim and 
Mike to aril a jmrt of their interna ami 
-uJJ r*"jan»*takfu 

Thi* famdy rw^U to nrm 
ui order to "buy Um^" rWjjonjnff 
ck^LHiun^ will nrduce fEnjinebJ ^Pti^nii 
uinl rairt> Fftvttiurud ^tftke^ whdr unn- 
^lipptniZ by. 




Enlist Help in Decision Making 

Virirn Hfai'kfunL n UvmhHm#mt>xn urnt 
mutnitjrtm>rit omsulUwt Irifnrd it: Htirt- 

ftrrtl* Mm**: 

rlendorftun l^LiLrmju-PLiticjiLi t\\vp> a di- 
lemma common to family RruiK Share- 
holder h have differing w-untB and mwdn. 
John wantw thinjfs to slay the same, Jim 
and Mike want to N^lh ;wd the ulhers wjmi 
the opportunity for their ehdiiren H> 
iieve]i*fi nod take uver k-ailernfut) of ihe ei>mpikny r 

John, Mike, and JLra fortunatety h»v e a number of optinrt*. 
They could: 

■ Sell the biuiiness, with or without a continum^ UHUiaici j inenl 
role for Jnhn. 

■ Wrin*? in imrffhriuiLiil maiui^Pmem to uke clmrfre perma 
iientty or to mann^ only untfl yoni^er family member- i . I . t . 
anffidenl Leaider*hip ability to run the buairoaiii, 

■ Hnr^ in a new partner fur J.-lm Th- fiurtmjr nmld I m\ 

^^^^L^Sif * hsira * ^ d ft 8 *"™ Aome manj^ttnenl 
rc«pniihttifctie& ThiM would enahh- JuJn, ti. h\x Y involved at h* 
present kwe] but provide hirri with the mstnapcrawfit help htf 
neeciN. 

EiKTh option hokta Kwatiu- Wrtrtfrt^ti for mm <«wner* than 
for other*. CardUl deliberation and nigoUation^ will tie 
fieceaaary, 

Thefi* duH^irin*! will bc^ uuier mi)P|1 ,-ffraivo d liie 



Thin ij* one of a fteries of mm wtuilie^ i d 
fiunilv bunim^s dileniimos eoinmented 
tm hj. riM'Tidierfi of ihe Kamity Firm 
Sn-i .mi. nod edit^l by Mike fohti. 
president of The (John Kinaneial 
fir imp, [fH% in Phoenix. Thi* earten ure 
real, but identities Have h*e n changed 
to prtiterl ihr prhary of lh* imtividiiah 
invohed. The Luilhnrn ..prmi.n- dn w>\ 
netert^arily r*nei-t the vim* n{ llu- 
insililule. lop>ri«hl r. by (he Family 
Firm [nntitute k ftrtHikline, Mah*. 



cwnerii the aanwumct^ p| thiw or 
four AtaaOfMd biiainew f jeopie to eene 
an outnide ^iiriTtorN on the compos v% 
">ard^ The outride tatd joember* will 
provide imbW-d viewp ami wk huw 
*m that Imp John, Jtm, and Mikr 
foctwetion aeutnmcin^»:d. inaintjusiliil? 

Th*r jshftrehulder* will aluo benefit it 
®*f hlrt a conanllant to daaign » 
rrkuiuj^ritenl-^eei»fikiri |annw* and 
sruide them through it. The plan duiiiM 
wii'lude time Inone. r., r iwrn^U"* 
W-ialh iuid U-nrhmarU fur rneiiMirWIf 
reaulta. 



YOUR 

SMALL 




M JUST 30 MINUTES A DAY. 



First Business is the country's first 
weekday morning news program 
aimed at small business owners and 
managers. 

In just 30 minutes a day, you'll get 
timely how-to information ranging 
from taxes to total quality manage- 
ment, computer systems to capital 



formation and succession planning 
to entrepreneurial success stories. 

And. we give you the latest market 
and financial reports, political new s 
and travel advisories for a complete 
look ar the business da> ahead. 
Watch Fitsf ilmimss first thing each 
morning on the USA Network. 





BUSINESS 



ITS lYUnTMIMG TOU MUD TO KNOW 
TO HELP TOUR COMPANY GROW 



USA 



Mhik1j> HrnLiy 

ft.Wa-m JCjtiItuI Tmr} 

f 'Afti war /^/ H fofrnp 



Direct Line 




Experts answer our readm' questions about starting 
ana running tfteir businesses. 



By Men Wkitttnwr* 



HUMAN RESOURCES 



AIDS Inform a lion 

L own and operate a amall retail butanes^ 
end I want to affor my employees &ome 
form ■ "f | .iv.tn-jna about AIDS. Any HMori 
G AIL Ettim MiL 

The D,S- Chamber of Commerce tiffin a 
free pamphlet. How to tfo»p in 
rtJui i¥otrtjtf«tfiT s which discusses financial 
cost* connected with the dtoemse, employ- 
ers' rights and rarwmnuJtie£, how U> 
r -.'.;li.!>L j imiLil fof WQfitaB Wlb AllfS 
and whfire to |£tf for more btfarmntforL To 
request u copy, contact the UfL Clumber 
of Commerce, H Street, RW, 

Wushinifttia. D,C. 20068-2000; 1-80O-G3S- 
6£S2fm Maryland. I~tifk>3532-14ii0)« 

An American Red Urtw& program. 
"America at Woric Living With HUT is 
designed to give employer* and their 
employee* information about the BIT 
virus and AIDS- The program Is free and 
ih prt*enn-'d :a ?pedaHy trained and 



RECREATION 



Bawling Far Business 

My wife and I want to open a bowtimj 
alley, Where do we get informatku] on 
Parting m *h a venture? 
Pime* tf*b. 

R, I jmcjp Elliot, executive director of the 
National Bowting Council, says there are 




a dozen nound! member mm panics ami 
orManuutlofi* that can help you with 
various iLhj^rf^ irf running \i succeftsfuj 
howliiL|[ alley. 

The tint includes American fowling 
Ciingrw, 5301 a imh GrafiKkle, 
Win, Brunswick Bowling & Bil- 

liards MB IE Lakrton A**, Muaktfgm 



certified Red Cross instructors. It in- 
elude* ii videotape and dittcuiuiiuttjv about 
HTV proven tin n. rMuuUer-iijditv, sun 3 die 
rights and reBponwbilities erf hoth em- 
ployers and empluyees. For more infar- 
nuttinn, contact your local American Red 
Crosa chapter. 

Edge Technologies, n computer- based 
training firm in liohokcn* NX offers a 
software program designed to educate 
employees jjbnut AIDS in t h** workplace. 
The interactive, 4o-mmute program 
; S jLVi^(*et) through a personal ramputer. 
Thf: course* includes sections on how the 
riifiease 1* transmitted, bow to prevent 
I nmhmisairjn, anil working with an HIV- 
infected co-worker. Answers bs the most 
frequently asked questions are ail^o pro- 
vided. 

The program costs hut a free 

demonstration diskette is available, Con- 
tact Janine ftyeur, office manager tit 
Edgf Twhnologfea, till) River Road, Ho- 

boketu nj. imflO; tail) T&gom 



Mich. 4M434a29; Bowling Proprietors 
Association of America PQ. Box 5802, 
ArUjigti>n p Texas 70011; and Murrey In- 
tttnatumaJ Inc., 407 W. Kutecntna Ave 
Gordeaa. Calif. Elliot jugged you 
write to the hu^meR-*^ directly or ounuicc 
him for the complete list of compank*5 tuifl 
• .'j'u r ?i i ! l- -h i ii ■ i or fur whaUrver other inform 
matinn you may need 

The National Bowling CtaatiH»«t£9m 
CJarendutj fllvd t ArlinifUm. \a. fflBK; 



VIDEO RENTALS 



Film To Go 

1 w\\\\h\ like Loroniifltjoa on hriw to start o 
vidoo-rent»l store. 

Edmund* Wank 
(Simitar rt?qtu>Mi fmm fif.fL Sprinufn liL 
Mass.) 

Kuthy GQmour, director of public rela- 
dona for the VJdcn Software Deifain 
Aft&ocuitkm 4 invites you to call her with 
your questions She ^&yis ^he can help you 
with loeHlinir videotape: itfatributurH, sup- 
pliers, and statistical information ubouL 
liu- «idu.Hlry 
The aAMNdation alw> offers vid^i and 



BASIC INFORMATION 



Starting From Scratch 

I need help In getting boric information 
about starting a huriimrr*. Ia there a 
cheekltet or a book that could hpJp mvl 

TherH f i a variety of such Bountta. Nfr 
turn** Rwmiwittt affprs them in both video 
am) print format ^How to Start and 
Manage Your Buein^ for Hucna 1 * ii A 
videotape that detscrjneg bow to buLtrJ | 
boaineA!; from the rinancing stage. See 
Page 58 for dotailfi on ordering. 

QurSvwfl Rrutinrw Rcmjutc* G%id§ l» 
a handy referenee on starting and run- 
run^ a tmpineiw. Information on how to 
obtain it appearn m Page 07, 

jVnother useful pubtirafciufL for fituf^tui^ 




audio tape* of deminara on topkfi that 
range from Atore management to taxes. 

Til contact Gilmour. write or caU the 
Video Software Dealem Asaodation at 
aWl Harper Drivn, M» -nv ,f-wu NJ. 
■.■-":.7-aZ2S; MJO0I 2;il-7fl00. 



entreprenfiun* in Suec&dmg in Small 
BfMtm*: Vu 1 J r 'J TtftujhffHt Prubkm* 
and H f *tr tu Solm Thrm (R^nfriun HookaK 
In -laiif Afiiil^iTiile N offers n pCiM'liral 
andeai[y*to-r03iil appraadi to deM j rminin^ 
if you rut! entrepreneur material. Area* 
L-overtHl tn rhr fni'ik include how tu uiie 
y4K[f 4.iil- uj -Nirt ymir -iwn hurim^h, 
how to tlnil wipiteJ, how to u*e computer 
tertoology ttt your arK antape. how to hire 
the be^t employee^ when to uaa lode- 
pendant eonlnicior« r anil how u* <JkyJ with 
a baain&Ra caLaHtropho. 

App]ej.'at^H honk uIkq conJaijiil a COtn- 
prehenahe dbwUirj' that Lnlbi how tu jjet 
udilitumal infonnation and contain* a 
ftat<h by-stale Uat of the reifiunal ofTicv^ of 
the U.S. Somll Uuj*ini^j« AfhninbiLnitka. 

Tho fni^e. H2 paperbudi U avaUa^ 



NitiflEiVBmiuai October 1002 



ble in mofft bookstore ur hy writing to 
Ppninun Books USA Inc., ^75 Hudson 
New Yurk,N.Y. 10014. 

A hdpfid book fur those starting a 
biu=inEws or theme who nesd help in 
running » firm in TVte Small Bwrimss 
Infortnatim HtmdlKHtk (John Wiley & 
Soda), by CiUHtiiv Berle. The 25ft-p*ge 
pnperbmck oilers a wide selection of 
In ronnaUon about jimall-busbieu devetop- 
men^ agencies, markets, inciustries,, fi- 
nsmun^j, rmirMipemenl, CTwtomttr ^rvkv, 
and other topic** 

Priced at $19.9&. the bouk is DvaiMil? 
through tocal boukrtureB or by writing to 
John Wltoy * Snvs t'^ifr^miiJ juuI Trade 
DivjMinn. <i(l& Third Ave., Now Ynrk, NM 



EQUIPMENT RENTAL 



Temporary Arrangements 

I am thinking cif ripening an «|Uijmn?nt- 
rctituL com pain js, und 1 need information 
fll'UUL the rental bur-mt^. 
SR. fwirulow. HI 

Tht American lien tiki AsyocUiUon'.s free 
information kit about the rental industry 
■ i . - ■ 1 1 . . 1 1 - - \i puhlii'siiinrw Sj.-i ilh wh]I in. '- 
ennuerninii il* I moling seminars arid pnv 
motional rnwtermfe, 
The asscidatjoTiA'R Executive Vfce Preft- 



its In The Books 

l am interested in starting a bookstore 
and need information on how hi contact 
hook-stare franehJftOFFi and ether indi?- 
peodent Gt^gardzuthns thai, rnav he help- 
ftiL 

Fbr help in locating bookstorr fhrnchiw^ 
contact the Intemalionsi Franchise Asao- 
.■ii,tir.jn at 1SSQ New York Ave.. N.W M 

Suit* 9on, Wwdrfwgtw, D C. goou^ (208) 

For general information about opening 
and nuiifinf! an iiiflrfwi'ilfrnt tKinkKlore, 
contact the American Booksellers Aajwi- 
ation< 



idem James R triub says the ivnLd 
fadestry is growing; its revenue* or S2QJ* 
hillion in 1950 w«n< up from $6 hiDtai In 

The rental awsocktion offer* various 
ir Hi edng seminars urnl information pack* 
el* aimed at helping the r^nt^-hujringiu. 
owner &tart a hudnesa. The materials also 
£tig(H£t teehniq Hon for expanding a rental 

Fur more infurmatkm, vrita or call the 
American Kental Association at ]$*uj) lath 
St, Mi>line„ III. 61265t t309l 764-8475. ■ 



*77 




The ifisoriatipn provM* 4 * infr irniatit in- 
utile of it ftw— on how u> optm atiri 
manage ji ~!un:. and the iri'lu.-u-y-^'i. I.' 
financial outlook fur bookfllflTBF, 

I up more information write or rul] the 
American Bookseller* Association ot 580 
Whit* Plaiiw Road Tairu.iWN. SV 



NOW TO ASK 



Hlu e a business- related question? Mail cir 
fax jmur ty^written query to Direct 
Un<\ Sutixml Rutin***, 1616 H Street, 
N.W., WWhingtmu IXC 20062-2000; (SSSi 

Writer* will be identified only by ini- 
tials and city. Questions may Ik* edited for 

spiire V 



From the editors of Direct Line 



The Small Business Resource Guide 

What You Nestl To Know About Starting And Running Your Business 



Natspn'5 Businoss Uf ings you answers lo the 
most frequently BShed quesnons from Direcl 
Une, the popular advice column lor small- 
ousiness owners. Th^ Quale contains uw'ul 
adv.ee about: ♦ ^etimg up a business ♦ 
rnark^hng ♦ retailing ♦ exporting ♦ 
rranchLsmfl * nsdefncirks and copy ng his ♦ 
patents * financial planning ♦ managing 
people ♦ and much, mticri mof e 

Nation s Buain&ss Ttt* SmaU Business 
Resource Guide is a fnus! for owners of new 
and existing businesses in Ihe 1 990S- 
Available lor only 35.95 + Sl.OOfO/ sapping 
and handlknfl Ord&rs musi ba prepaid Write 
io Nation's Business, Circulation 
Department 1615 H Street, N W,, 
Wastiinflton ,DC 20062 N H tiiSK 



Finn I he ndktQri 
ftt N jr jicI Li a« 



The 

Small Business 
Resource Guide 

Wtot Ynu AW Tif 

h t*n \r Atnlitt SUt rii tiff 
.'\t\*( fin t.i ji tHij Ytjur 




NaltonsBu^ne&s 



The Small Business Resource Guide 

ft Qm M-jltiple Dtyta ft* tall (202) 463-5433 

Ch&ck encl03£i3 to 56 95 . — 

(Include* H lor 3ll Wtt* tumdlingi 

Ptetw bliimyewdii t^rt 

(WW applet single cow ruduBshi 



Visa MastitfCaitl AmqrJorv Fnpray 



Card Np ^ 



tone ffltaitlhPf at ft*© 
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To Your Health 



NitlkHj'h J3u.iij.rfi- 'kl"iVr 1WJ 



Mmmxpng well include* managwr/ iftmr own health; 
here is advice to help you do that better. 



Hjf Marria J. Peat 



The Agony 01 
De Feel 

One evening List winter J walked 
out of a movie theater and Into a 
real-life drama involving my left 
foot. Every step I took brought 
tacreiwing pain, nutating through 
jtjy fieel &fi though Fd pounded my 
sole with * brick 

1 rut hack on my vigorous 
power-waikiruf routing mmfilng 
that the ache came fmm a pulled 
mu«cle or bruise and would nghl 
itself with a feu tinyn" rest 

Wrong. 

Each morning, as my feet 
touched the Goon the pain intend- 
tit-ij 

I hobbled into my local athlelic- 
siiDD store for adrice* The sales^ 
rrum r who » alao a running COteh, 
didn't even have to eaaznine my 
fool to make a diagnosis "[lantar 
fasciitis," be informed me, "We 
aee five or kit cam a week* 

Foot problem* am undeirde to 
miNJem society. Ironically, the activity 
that has propelled American* toward 
greater health and fitnfcs*— walking— has 
atao fueled tin? cry, ''My feet are killing 

met 

Why? Primarily, 9^>e San Franciaco 
podiatrist Jamea ftickolupuiitaa T because 
"most people are tiaawam of the median - 
k» of the foot, and of proper footwear." 
Efli practice has seen a sharp rise caaaa 
Of plantar faaditte during the la*l three to 
ftve year*- 

Plantar fasciitis (PFJ 1* an inflammn- 
ticm tir tearing of the fuMjfi, rht* crmnec* 
tive Us*u* Lint run- from thv :hh-I Into* [o 
ear h of the five taM. 

James Garrick. an orthopedic Horgean 
and director of the Center far Sport* 
Jtedfcine at fit ftttria Memorial Httfjii 
la) in Sun FYnftciseo. iikuw the urrh of the 
root to a bow, and the plantar fauria to a 
bowatriiujf, The fantia maintain* the arch's 
normal *haj*\ just an 44 Uiw^tring main- 
tain* the shape sif & bow. 

Ovtrftttwstmt the foot can lead U» PE 



*-Trr.- fjrti U.|i 



A sudden incrattt ^ mrr.rmr? or w 
paittfutfiwi condition co/Ad jAaiu 



tit, 



\t*trrm J, Ptnr u rj fj-^r.^nriiijin^ jji 



Garrick captain*, becauae "your EU ti te 
run out of ga*, and your foot tends to sag 
into the plantar fancia. " 

Weekend athletes people who are OTON 
weight, tkuse who do excessive wuikin^ on 
the job (such as pnllce offtcern or miui 
carriers t r and all Chcwe who suddenly 
increa*e the amount uf nmninij fir walk- 
ing they do are likely candidate* for PK 

Qt-Atting ihoea pliy a major role in foot 
jr^urtea, (layn Garrick "If ywi^ in high 
heels all dny n yrni tnay mnii up with 
fihortened Achillea* tendona aid tfeht 
calves Shitx W* harder to get your heel 
dnwn, yxrtir plantar faaeja ip being 
^traineft time r tJtiA can pr^difiunse 
you to PH" 

While lb*- onnel of PI l- «*fier> akm unil 
Lnfiktknw, it am alao occur ahrupUy, if 
atumhte on i mckflr jump o5 a ladib-r. for 
iikitance- 

In my cane. I wm suaceptible in part 
liecauae I tend to [imiate, or rtitate my 
tmt inwanl a> 1 walk. i- tii prrpnation. iheri- 
iit nvire tendfincj' for the arch to want to 
collapse." wiyn (iartfck. 'The (aau-ia k 
working tiik«rp thi- urrh frrjrm wlb^ir^ ( 
m the additicmal rtreaa can lead Lu 
btfary-'* 

By Omi aame token, hi^h-arched Mi 



whit^h are reSativfily inflpsihle, ure 
poor Khock abHorbera — and thu* 
more vulnerable to HnrainB or 
strabia. 

Tim mum PF can take so long 
rn ba|| Bayp Nickn]opoulos> i& that 
each time you .-'!'] ■ ■ i ihr i" , you 
re-Lnjure £ That's why the ugony 
I e^erienoed each morning is one 
of plantar faMdittd' haUmarka 
N During the night, the area atari* 
to rmmoY' he fttiys. "ThM numjte 
you bear weight, ynu actually tear 
the faf+eiii all aver again. " 

Nicknlopoultw' trt?atmen[ in- 
vnlvea wrapping and taping the 
injured frwpt i?i ji way l.hni msiin- 
taliiA the arch^ integrity. Hiw goid 
» ^ get the person % ptt&ti 
better, then rail them into arch 
su|ipi>rts lorthoticftl." 

You can buy ready-made 
orthotic devices at mmst drug and 
^portin^gncKl Btorea, generiilly 
fur SlFi to $j(J u pair, 1 originpuly 
tried tbeae p but found them laade- 
ijuaic for the amount uf walking 1 

do, and opted for the custom-made 

variety, t 'ii^toixi orthotics can cost 
aji^vhere fruit* SlfKJ in $m t bill, tike 
prewription ?yeglaw»e, ifcuy may be a 
worthwhile investment. 

Garrick abo recommence that you reat 
and the affected area, take aspirin to 
reduce the inflammation, and, while 
y™*te mendtng. ewiteh from walking or 
j i tyftdng to an eserri»e thur doesn't Htrt fc s^ 
the beet auch an awmtxnJng or c>iru'ng- 

MoNt Important, strengthen the muji- 
dc* that hf^lp Hupportywur arrh. Garrick a 
prwription for golden aitbea u to itay 
on your t<w-4Jteraliy P -At work, take 

your plume call* landing up, iutUi.. if . 
on one foot 4 * he say*. *tj«e y«ur desk Tor 
WKKMt and da toe vwm to irtraigtht^ 
ynur calf muackw. When you're fitting, 
puah your Injured fitot out and up agaLnat 
the leg of the deak. then in and up, to tm>e 
the muKta alongakte the pbnlar ted^' 

A fimil r.H-L nnteti» help 
I*' 'in ^iefi ifn.j n drt^um world. "I^pli? 
on vacation with idyllk- image« uf runiujaf 
w*bc on the beach/ warn* Garridk* 
^wheti ninning burr* foot on sand la a *ur* 
way to cause plantar ftmctftb— your be«l 
Mtuus liimu, and an you cam* 1 ! tatVWCi* Itt 
harrier to maintain ynur ajrh. If you WO** 
Jog along the beach, wear aboes. and 
where the amid in firm.* < 



It's Your Money 



j4 monthly mrvey of strategies and suggestions 
to help yon with tjour [wrsoaul finance*. 



Bit lYUi- Weaver 

Selecting 
Utility Stocks 

With rlie drop in interest 
rut*?*, many investor* in 
search of relief are rune: 
tag far fiiJjeld from Inw- 
yield certificate* nf de- 
jKwit, government ate- 
ritics, and money nmr 
k<?t funds. 

One option that looka 
almost too good to be 
true lh utility fitocLs. 
Soma itf that* etodt* are 
anreitly jiaving divi- 
dends MM ht^h aa a. 10, 
eron 1 1 percejit 

"Theae payout* ore 
often djinffertJitiUy biph," 
says John Slater* senior 
portfolio manager with 
Hi-.'kurv InvwuneniAd- 
viaor*. to Cleveland. He *ay* that level of 
*ij vi! l-i-rtr I puyniil ■•±.r],ill'. nnnih:: *ht L -M'), 
price has gone down and i he dMlpd 
ilrnjj l- mmI far fcK'hJfifl." 

lb illustrate hia jwint, Gluten whoi* the 
nuthur of Stiff InwrtirtQ {Simon & 
Schurterj* nurveywl 20 utility ftock* he 
larked ut random laat year. 

Look Before You Leap 
Into Charitable Donations 

The H 0vifi)f itcaaon is almost upon m> 

anr[ you run et !" re^'ivr li nvH 

wave of urgent ttpjieeJii. 

"Thrt* an? rnnr* Lhmi ■siw.j.i'uXp chantie* 
OOt then? ramp'tine for your donation^ 
- Margin -J Itowr. ■* *pnki-.- woman f'H" 
the found] of Better titttdMM Buwswtf 
Phli^ihropfc Advisory Sen*** 

And hecaure of tire measinn and the 
w*ak rfccnverv, peopt* have let* money u> 
i&r* while rhanttft* need more forola lv 
'-<tv,. t|]« hflMiriif 4l-.<uui-«rie.l r-h.jli)n'h 
t*mlm* vji-tirn*, mental nwearchi**, nod 
many .»ther worthy recipient*. 



/Vfrr Wfainrr pji o 
WanfanyUtti tmwd 
ndmtHfiitit on pmondJ 
finance* 




Some ulilily stocks wo.iy hi t- Q 'i .v.' W fimrfrpwif Maw 




Thi* Kununer. over a year later, lhe 
price* of those atoefca that wero paying 
ununiiaily high riivii lends had riroppecj an 
Averw c*f 1H fiem^it or mora, while t.he 
dividend rule had plummeted nn uveriii^-! 
vti& jMPitreiiL 

Ssin^rtihKiy. the LiUliti^ whw nUiehji 
puiiJ ni bitil dbrUtedl had tcu-n^^i 



So fc if you rio plan to jnx e this yimr, be 
y lei\ the hulk of your momy gvm to tba 
intenfk'd re'dpienta and not far undue 
ttiivertiflinit am) munup-wni vwi* .ii tlie 
iniftituUofu piiikiv^ thM« apficdcL 

"C'lujitiup v^ill tuii at virtit heartftLrtn^i 
about ftpeejffc prtihUmaC Bwwr i«a>>, 
"Iwt mtrl M yiw hmryniir moiwy will foe 
ffpenL" 

If you don'i kmrn Tiim fc h wbuut » charity 
a finan^l ^tuLement io find out bow 
rnm-h s|»eril «^ pvJmiiiwtr»tion i*nd 
poBriting of fundi? and how much goes u> 
\\w e:iwv r '"^- h* "'K.knr^ | 

should b§ tipeurfir^ At h^t km tomtit rf 
your fkitlan* on Uw *rtujul raiiiM*, w Boww 

Charitoole ofipniuiiiLin^ that h^ve a tot 
uf vntimtefff bdp *re ofttn wortiiy iw**- 
enUi iKfCttuw? ihi fc ir labor intensive cost* 
ure tumidly kept • a Mtiimunt 

w If you grt mi appeal through the 
phoae,** Ibwrr warnn. "don't (jive tJietn 
%iHir cn?dil nurnkT." Vou ifaouJd 
dv. uvm rv&t U&ipnemm tactics and 
5h for a brwiiure with Lhe ailelreM and 



th^ raU'fc they eharg^l 
tbtiu' eogtoiners by more 
than ft) fieirent, even as 
ihtar nmrket prii 1 ^ 
hlayed lt?vel ur wonl up 
cjnly a few pointe. 

What^ going on here? 
"With the sniper high- 
dividend cotopiuue6 ( rt 
Slater exptainut, "thm 
were often inhereirt 
proHeniff- ^ith lhi j n*U?w 
Uwy charged cw$tomen» 
and witii mtma|?«m€nt" 
In other words, thene 
itljjjLie* were paying dhr- 
idtjndis that, in many in- 
Htoneee, Qiey could n't 
■vu|>fMirt over liie long 
u?nn 

-turfftj. Tb« comfnafiuw with 

— the Lowest cilvidendst on 

the other hand* had 
trimmed cwta. had negotiate j^ood mte> 
with r^?ulntorf. and were in a position Up 
raise their dividend*. 

*If you are tn tb* market to buy uitBty 
fflocka," Slater Raya, -picfc the lowest 
^li^yrmT] hjive ft better chunro, by 
far, for tUvktend i/n7Wth and capital gainn 
nver ,i UVli-vcjh pt-rii rfJ. 1 ' M 



particular* of the orfimtoetiw making the 
pitch. 

With eo manr Jipped? coining by phone, 
Through inail, and iNmit to djoor, you 
miiy want to get *ome help from profen- 
aionatA that rate dwitiea for their hon- 
ewtv and effeetivenjeaR, 

VrPta lws rnUngN nf more tluw 3011 
major charitahte orinmizutkinA in a ifim- 
tury, Give—But Gm IVMy. iwearehed 
and |HihLi*hMj by the i oum.nl i»f Better 
tebi» Bureau 42UO Wibim Hhd 
Suite 800, ArlinirLoti. Vk SS20& The price' 
ia fci, poatpaid 

Tlie NalionaJ i:hnrities Information 
Bureau puhUahea a guide that de- 
raiiiefi the dtarftte* thut ptMMta lhe 
prejiieHit number of fjueHtein.-. hidmh-din 
thi- iiubticarjrjn ure ehEinheK !h ; ,i rrn H t ih - 
or Kanieation ft aUndaria—^d yTT 
don't 

HtviuNUH Di-frt is;,, liM'niM^V^^ 11 
WVriL k New \Wk. H,Y< tOQOg, l 113 ^' 



For Your Tax File 



How to keep taseufntnt f tupping you. 



RETIREMENT SAVINGS 



Helping Tour Children 
Plan For A Distant Fuiure 

Last month we diAcuuHHl the tax 
strategy of employing your chil- 
dren in the family burines* and 
possibly frotributing ail or part of 
their salaries fza an Individual 
retirement Account (IRAj that 
you *et up fi>r tliuin. In 
however, an IRA may be a good 
kin even if your children work 
for mm* Hi* ^lae. 

A- a practical matter, since 
rrutflroD usually don't earn much 
from a ivumjiwr juh or a paper 
route, you may wander why they 
wuuld want to save their eanun.fnt 
when retirement id the farthest 
thing from their minds, However, 
then* ifl a way to lei them work aid have 
some spending money while yuu build a 
substantial retirement fund for them. 

fterhapa your daughter for example, 
start* earning money at age IS by ba- 
by flitting and al*0 works as a cuunaeiur at 
summer camp from age 16 until ate 
graduate* from eulJege, During each of 
those year- put.* fcJrtfOtJ into an lit A, 
and you pve her $2,000 each year* m 
addition to your othrr financial m^nhi. 
to compen^tf for her IRA contribution,. 
When the ratttaa 22. «he laridfi a perma- 
nent job and continue* to contribute 

The Tax Advantages 
Of A Name Office 

A home office can piwtde valuable tax 
dtatuctkmt, hut hiuw-MtTiL-e entnspre- 
netirs often fail to take advantaev of them. 
Keep in mind that home-office ex- 
peiy«— «rept for re*J-e*tate taxe* and 
mortgage intend which an* fully deduct- 
ible oh your individual tax return —ran be 
diduetel only against mcutne from the 
bujimwL Ifi mher wcirdm those expend 
cannot beosed r iioabiinlnwa In to 
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&,UtiQ K year of her own money to her 
IRA. Hw crmsributJon will be deductible, 
(In the previous years, she may have had 
huHffident income to owe federal taxes 
and thm claim deduction**) 

By begin mrik' cuTitrihuliiirw sm ■-.irly. 
and through the effect of compounding, 
she can builri up a very substantial 
retirement fund. Lewis Siege] of Siege! 
Benefit Consultant*, artuarii-* in Huiher- 
forri, NJ mk aays that wen if your daughter 
stops contributing at age gn, if the IRA 
averages a 7 percent annual return for the 
next 52 years, the account would grow to 



tifbet other rionfaujrineaa iooom. 

Essentially* if you have a 260-equare- 
foot den used exclusively as your office in 
a 2,tfJ0^tUiuv-fociit bouse, you can claim 
m a business expend' 20 percent of your 
murtgage principal, mam usance vmi*, 
r. j*iirm utilities, insurance* acctttfy aya- 
t*™ 4 HUfi ti^preeiuurm on ymr hwine" If 
you are renting yj-ur rir-n,. f ruT[3 ^ iri||1 , , , 
you can claim 10 percent «f your rent 

Bspenaea of a home office an* genera] I v 
deductible if the oSca uaed reguteriy 
and exduaivd^ either as the owrwr'a 
principal place of \m*www or a* a |ikv»* 
for mwtinif with client* or customers in 
the normal courae of buaineaa. 

11 [he owner drnWl ir^vt with W^jiv 
at borne, the omce must be the - piindpal 
[.Jan- ir[ f-.o^i>e^." Hut thiiE flefliiition U 
not ahvay* clear tn a eaw? i*fi>re the UJL 
Supreme Court, the question it *vho! hi r a 
spare hnlroom waa tin- priniipai place of 
bkwinn» uf an wejvtbiiatelQgto who 



more Lhim S'jU3,tK)0 tu pri*vide fnr 
her retirement at age S6. 

Many parents say children 
shmili] lu- alluu-HS In Hjnend (»nJy 
what they earn. But if you view 
Lhtti as $2,000 that the child would 
nor, receive if he or *he had not 
cartHtd lh;it amount* you uiaintaiii 
the TnoUvutlon for the child to 
work. You altio have begun s 
modest "Rifting" program, to your 
child that could result b a dra- 
Jtmtk retirement program. 

You can make deductible con- 
iributkrna tn an IRA of up S2.0UO 
a year. Hut if Dither you ur y«ur 
n|M»uBe is covered by a quatifiexl 
retirement plan, your contribu- 
tion is fully deductible only if your 
adjusted gross income Ja under 
if sisi^le or miiliT -<WM* li 



nuu-ried Ulinic jointly 



CJanJicaimn 

Contrary to hu+1 muutii^ statement thait | 
parent could use the exemption for a cMW 
who haj* up to (£JsOO in income in u yi*ar, 
in fad ihs exemption would be used by 
the eJuld lit lhal Ltici-me level, no[ by Trn- 
part^nt Also, ymir child on yom piymll 
generally would not be liable for Social 
Security and -r.itr iiin-nmli.»rii»mt tmm 
though you at* Uie empk>yur would be. m 



^ I i-i i j,r. - hoaiiibdn hut usul ihr 
iMdrtaim in make telephone calb to pa 
Wenta and other doctor* and to keep hi* 
twrd*. 

For those operatiiuj ejtdumvely out of 
their bianvi, however, their home office » 
wjtli.n-i i|ui'M.km their principal place of 

The hardest part of the test for mitft 
peopli? is the -exclusivity" requirement. 
Thu room or even a portion of tin- r^r-' 
rnust ta- *et oauic ejicJuaite|y for the 
wiatoesa fwictiiin. The space catuaot be 
for other thiORiL If there in » 
roUaway b*nl or a tdevHsion in the room. 

1 ™' MW mi^ht chall*.i. k N. I'm' ii.>r ..-Ifif- 

d+'fliictjoTL if piiftsiWe, luive ■ WBjii&t* 
number Tor the phone in that room. 

h*t up a aeparati- bank accmilit. ^ 
keep recfirda of 4II Inrome and expert 
pertaiumic U> the home oflke, Abo, ke*1^ a 
WW nilendur or Uw of ineetimTi *^ 
client* and \lnw t\*nt in the uBlrr * 



Nation'sBusiness 



Reprints Help You Control Your 
Company, Benefits, Sales, and Profits! 



Sm REPRINTS 




nm to ftrv H£.u.Tii 

insi ran«:k -vii. 

A 5huni>nl fliiidi- ftir MM «f ihc cosdJesl 
iliAiMi>r'A hiHJ u-ill tTtT rnakt< hjr vmii 
firm (Page J6) 

mw a m i.rr vol r tuning 

m TRACK M917 

FlKurlns cpLit h«w n. h-jm the skills uf 
Totaf Qualm Mjtfwmfin can be ■ 
daunting liwk I P^Kt- 2-H 

N£Fji n aiis n>k mt shaulst 

START-IPS *W* 

vtKTivsnerprtM*" program* «Tcr sup- 
port anil mink-si loan* for tinull firms 
<Pi# 29) 



SPECIAL REPRINT PACKAGES 



SixRi'ftritits for Ibt Mir Off fit* 



toiai yi urn ham<>e:mi;nj 

♦Small Firms Pus QuaUtf Ffesl (#S88») 
♦Turn Vnur Workers Into A Team f 
♦Htm To Sufcwd fiv Kttillv Trying iimil 
♦Doing WcD Whit Comes Sattiralh <tf69f>4'3 

♦ tticQinSl frrQuattlt UKKj"' 

♦ fd^TtoP^ (StffKWii 

MARKETING <*K911| fJ9.<H> 

♦ MiirtosriM I'd hhnit <irmips ntH^j 

♦ Selling On A ShurMfirit! iUtrmi 
♦Shape Up Your Firm ft Imagr (#ft?54) 

♦ E.\Wid Your Raich J*v Calais &^(#fl882"l 
♦PR ijn A Shoes&ina (ffflttlft) 

Mttfcfe| (riiod, idling Better <#87Wj 

iom plying vrm ni£ imi:ri< v\s wrrn 

DISABILITIES ACT (#891 2 1 ($9,99) 

♦Miai You Must Wo For The tft&hM E#S893) 
♦DKilnJin Rub Tirj^Job Has r*fiS4U 

♦ Irtiiwnp Ucrss For The ItaahJfiJ i*KH.W 
♦Toinc* To ^fild With Applicant* ^HMft, 
♦Hull-* ( Mi MnliLjJ Tkslv for V* Mm i*8*54) 
♦Pbimin& For Thv Dfoahled (#§907) 



I AMI1V Ml 

PLANNING i*9-9yi 

♦If Family Mcmkis Ask For A Job <AK88fe> 

♦ M Keys For Kma-v In Fziniik Bihwrv. i*Sh>iJi 
♦Maming Into The Famih ftasinrss IfflFtfl 

♦ Vlakin^ Vitir hiinih Busies* fluliatf W 
(#87221 

♦Fair Pay In Farmh Firms f *8765) 

♦ liniiiynp ITbL' KjlU |nm \rnir HtiftTKSs WW) 

MANAGING SHm-fll SISKS BEVfcHT 
PLASS (ATOM) 

♦Swfcehinn % Hcxjhk' Benefits < #Sto I > 

♦ HI Wap To Cm IhaMi Carr Goffi («*8I0» 

♦ h^liiini; The- Fhsji t L .>| 01 Worker*" drop 
(#*7fl5) 

♦Thr "Dirt-al ft rVrtvj^ Plan* f#W*2-4J 
♦Curbing The H^li < £N Of ffeallli Cart « *N" W 
♦Torhm Qimp Com Out OTGvntml < #KH9S) 

smari t:MPi.am. 

M A\ AG fi MEM ( Hi < $9.9% ) 

♦rkHnniiiK Your IWtcm Bask SWIk S*^ 1 *) 
♦GKddiiK Rcfemicf* f#HJ!5) 
♦When A to Mui^r I I ' 
♦^InrihiK Villi \ l\ws\l\ <#HW3> 
♦ijiticjsm Thf ^uitc mswii) 
♦S«r You In Coun t#87«) 
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S iii -n't* Himinj&fe 0?M*.r Ifttf 



Own 
your own 
scholarship 
consulting 

business. 



Tfc Jfaiiftti Ikikfe hi Bucks Suras, Revoh oil 
h<* iu kteh !^irpn»r!ti^i : 'L->. 
chdnp i raw irwkinii: plan orate wnimE 
jdvemsir^ anfiBdi vni large! anliLiit 
ft-. fiifri j" iV'hii. k" — . 

^ Vallim Akhc- RT> ri* hurt] 1 munu iMwh AH 




Mai 

kills 



fTO a JC1 fWfl^TfllW <H1 

pUigr * fcwfc* Ubrmm S v *tn* * tow 
Bdantr * ftcdbd Sttwp * Mwtaffiu Mm • Molhi 
IW Dmrtii*nn * tWiutofld &ttl£K* ■ Gb«« 
Sdm * tartRK 4 Nita ' Didxt ftiil * <*W 
Mwiarag ■ frito 1 Etymon- ftnUikw * ta. K.il*.. 
?toiH ft Cdbfc TV PI* nqofr fn awntiuJ SMART 

I *U Ui: FVwwtou I'ubfetonii 

} 2401 W fcmedv Bkd JsiiiipiL FL 53«lh 

Plp<M ULCUS flu tabC* 




Children's 
Books 



Best Personalized 
Books, I iic* 

18O Best Pir*ufiaU;i)«l PUot 
4550 Sigma Drive 
IfcttlavTX 752+4 

In formal ion Kit QH- 
(214) 557^*00 

I Metfaol hmdmn 




Foreign 
Body Language 

n> nqflptUrte ttrafcgKi whflc Dbtervuifl the proper 
CBRUDcrcy Kid cultural ctniueltr of ihr counfty 

TViunu Eiurnpv md faiA/Fbciftc flmiiKii TlMfcwJ 
OrpnlJWlKlir you arnwh nhiirar Jn lumjjji Sorter 
F gipupff ititl qhrw btrw ta jivn|r| liu^nTO nru1 
WCBl "flLll pw" 

tn rir UifidtnJ 3 W " tofM&rf ffctfr 
wT83*irtc*v ihe 80C f**r Hurope md Mr AhW 

P:k I iifp jLK liJHl wifh pw4irjnl hilnrriLulhin rirr lk- 

Jt0l + t^CWHUl^Hif nteh. Kara 

kilbrf Hurapp bifrliir tn hold llicnr mUBtrtriTvol oh 
vuur |immi iclomry tdd * US + $1.(30 ihip- 
P^H|hcIl Vh* and MudefCaEiL 




^ Fax or Call 
1-800-268-5157 
Austin House Inc. USA 

Hew U7, Sm. BuffaJp, N,Y, 14207 



15 million students rJetpff^aleiv tWHf 
holp iti JocaTmifj mQn-py lor calrege £tfO*y 
y«ar Let ufi itiQw VGU HOW to ««rn an 
AiCftltant income matdhniQ AlodefilH IB 
Ovtff 2& bUKion rtQllnr?L in scholflmhipi 
grgnia, and flLudAnt Bid ptograma 

WO EXPERIENCE HEEDED 

■ Imm^dJflTfr iftcom* 

■ C fH*m 1 1 n n m ecu f uri l*me flu r-c I'v 
irom vt'ur ham# 

■ Can ts# COnduCfaO »v dirchcl moil", 
you nov#r H«j le ae* b ■lu-denl 

only $495. 

CALL TODAY FOR FREE 
INFORMATION PACKAGE 

1-800-553-1310 

a*k for «Jtt. 75 
M ON E ¥°FOR CO LLE GE 

□ rinadi Hil^, CA 311*^ 



Earn $4,000 Per Month 
From Your Home 
With A Computer! 



FREE 



Begin part-time: and still retain the 
! Security of your present portion. 
This is n proven turnkey business 
an individual ot couple can run. If 
you purchase our software and 
business program ¥ we wilt giw you 
the computer .in J primer, If you 
already own a computer, you may 
I receive u discount. You di> ntit 
need to own* or know how to 
run, a computer — we wilj provide free, home office rrainititf. 
Financing available* 

Fhidout Hon* other couples > and individuals like yourself , 

are building a lifetime income \ 
To receive your frcu cassette* and color literature, call roll-free: 

1-800-343-8014, ext. 32 

I m Indinnat 117-758-4415) Or Write: 
Computer Duainvvt Strviccs, Inc., CBS1 Plaia, Stt;. 32, 
Sheridan, Iruliana 460f> 1 ^ 



N-llIun'h H i^inww Ortofetr 1BQ£ 




Earn $5,000 
Per Month 




Making Personalized 
Children's Boohs 



Ththu f hui I L <m im-tilc uieu t\±ic J*» i LarsLc 
f -h fl" «•> JkjtI" iimr ^uiinru >nu Pun>r ailwvrii 

■fll'ipnil .|kiHjl' 

Ai> fflMid ktu i\iMt»c upttuuii buiiiM-tfc 1 Pt«.iVi 
wll 1*11 ml *fjim' Al £i(n! ^ribK* MiuV 1> 
■hill i ir-Jrr fliiv»ta r ihtti* irt prtqrJ? Lt'ii 
tmxf In male in S&0ti& ptr ni.*nh 

rnitursu ind trllliig oaJr n<iliii| linn ill 
Krv.irmiizi'd Kmki Hm dnlil-rcn & p-iiwn 
upt, ) rVrtaWtaJLttJ iuidh*- Eiprt ihd iHML-irrv 

f-Ynii 1 1 r kuu- To j w 

PpLEXirU'li h I ijf |J Ffcf H't I PPLr 1 

CalKZM) 248-9100 
TODAY.' 
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Provide Today's 
Most-Needed 
Business Service 

Fui Lhr fM»l n^lil ytf Atii, 4 vrJ-y unuufjil CCTTV 

jnanlh on Ihrir tfvrrvdiy btrtinm ttjvnm 
Even fnntx uphjvujJ it hi>w ihii cnirpuny. 
E«if»rrtfHr RrtllU'Uttfi AnikyiU, In*.. f\VH piid 
They Wirk l-rfl 4 "'rtfrtiHt htahy reviving, 

fiiiy i Lttlv fvi-r v dollar wv? fur ihnr di- 
i'hU Juji*l£ j iwivf imtivth pt+t uhJ No wingv 

Ihh ^I'mar^jblk' <ufn^urLy h itfjUrJ i>i <hi u-.| 
fxpyir RhitKbon «xp« li whs* t™^ hmv jnd 
wh#f* t4> quickly ditcwrr nmirtry (wing 
w.nu rullv ^lictI un mcfc turrinitm itmui Jtn4lsr# 
tuppJirfa, ik*rdfif5 4mJ NHtintrnrihCf product!* 
printing. l*itWi rciujprni*Ti1. cwrrnrflKf tip ii w 
■crvkc . taainnfr |nrar*wc jnd in nurty other 
ire h ifi normal nctirwimi: Ifcrm, Oku buarm* n 
wry W**d taddjt a« vw *twi inujpftr, buuncw it 
nxvUrnt Wr NtfH irwr* rar man dirrtn rtun 

*« rwi+t i^iirkunji, i Kit hifMvm Ln i|U4lrrwiJ 
rnlfifpterwur* to bvnMW uyt *»%,xt#lrf in irwir 

lUl t« r«wnxi A lypud cJn vprU 
ilwtiuny dddn In prolrt. ud Wf^i Irhr t" w ■• 

Irtlffl I WO In tm miur M | Ihmr rnch 
ntunklk Ttir inrumr pMcnlul i% ^jp^irin); 

U irii.-ii-.iLHi r^rMr* C'jJ1 FWVTFi; low or 
TTiW-WW, iw wrin- |.h 

3| EXPENSE RfDUCTIOftt 
ANALYSTS, INC. 




THIS ISW^ 
BOTTOM LIN 
FRANCHISE 
STRENGTHS 

It you wgnf lo sfrengtnen 

General N^riliar. 

offers ewryttiing 
you need Fromlhe 

liighest quality 
merchandise 
setedlon lo pfominenl 
stm locations lo safes-generating national 
attveriising and promoiional programs 

With a minimum investment ol only 
S55.OQ0arri GUCs direct Tinancmg, 
toconung a GNC fraiKhtsee could be the 
heailhiest decision you'll evef make 

Join one ol America 5 bslest-Qf owing 
frajichisfis. For d&ails, cai 1 1 600} m 7099 



Q?l Mi Awnta htobuigh PA t52X? 




Classified Ads 



And inforrTWrtion 

To JUk* 4 CMvrfME « OtU TOi HE, HTft.^M 

«st*i ipfi Mummpii^ oc «• mm** « »** 

1* 3* &t 12* -*squwey 
S56 $50 $43 $30 - htHWi 

*c mflAmm told J ' 

HGffr To Ropf y 
To Bon Numtiert 

Ba> iflumter m ad I, NAtKw:ft Bdikwi 

ClasaH wd . TO Bw 1200, EX1 



*0iflSfl«T SERVICES 

J?* IM rwn*» Mpnl Viw 



AUTOMOTIVE 



*J /l !,;- ^Wft, iMf.ift. fiuirv <At»m w w nf uiH. n> m 
n& Of A *.^lyr.^ rwi urtifl rpim. Cat llCHIh 336 338ft (ft 
C08P 



rMSOCHMl HM ftfttiHg - J III ■ Mm Oil 



Sr_. ttfcbwl CA 94M4L 



AUTHORS WANTED 

Luachnrj ^jtiytr> tax* pi*«5fttir 5«*5 rtanwcripts «f 

■il k . r r* I ■ h ■ n jl — ujj H ■ ■' - ji ■ ■■ i rhi ii Am iA i Lull 

jfi nrtrft^ Mcrror. non Bcvon. Dowry, iciTOWsqf. pivc 
ftfki W rdqpoul worVi flic N«w iulfiors WBilWfitf 
S<rtJ tor lire 32«H MMlM tMJu^i Ml 
Virmi||fl Am. m W 3* St New N¥ 10QD1 



BUSINESS DPP0RTlJN]nE5 



fBWrrrw.lW J^r*m TO <rertl^ |*<fpn. TMa 
Mr»M. DMt MOO, 1*0 ItrWJnBl, fil OWtfW 



ri% r H I IUTi>H WTtE!' WfiM iWOf Iti- M " 5«fMk ^rMrtnn, 
imp tur HtaMrtv PV*, ■m< P«iw tai * ISiLi nt^^rw 



*iTtEL mjti4itniWi fivi.i ♦■H'.niTW.. Hwui 

IUMI» «HMMlV. TOOO nun miKMoM CmH Bltoj wVfW 
bukfir* kx *t» LTw l ew * m uuntr> |.#Jt>-0A * 

Wft fit fit; Wl 94^7744 



IUSIMESS OFPtlBfUNEllES 



li l mt ijfMJ-i*ulCMi 'fWM *m* dumw IXirW 



Arr«u 4 mmak NWQfMt^ WW! *irn<rn V 



rNAWl rnwii IKWt 
in f TCI Iravfi Cmirfi^H 



||f EP WW¥ rO «11 ft*jfl PlOa^TieEnMCS^ ■ IJtiirn B i* * 
UlMlWIIMaiili tr Pprnhlff. Ota MMU.Sp-r.Hl Mm 
cutSWH rWLE IMO W «»**JM 



mam* <avn* R»« RUPW. M«M^ 

<wapr»tiri mwi *** MMll nam fm fcrto c*—lM 
Ml mpttl nMMf Mn«Wl« **«(" Ull lik flrnru 4n^» 



lh * ^^^i <M J.B. Hn*m * TO ^ 
1B3l3. pr tamtfi Vf^mr 4 %arm fr tkmm M HUtaB 



Classified Ads 



BUSINESS OPPORTUNITIES 

b{£0*e a rem Eawrr *WWUSW 1 



BUSINESS SF.8V1CES 



guiCM CASH", hau qu^rn»fUt funw. *JluS, 



t^AHf i wrm ™ebn iiftisrafla. Top Amur i ^ ottf 

S>.-.l Sir 0. Miwjiarl Iteacft CA StffifiJJjJl. fl4-tt2 



CUT WHfitl 'MESi 
Coft OymnmvK U« HlK-admmaDafHl B.ASd.C FISC Pm 
■i p4imi |M emntrtn/japj Tide infa: SOQ 444 1922. 



^coveb rm commepoai deft if* is- 20 dats 
Tn* 4 (wrrrkwriey. F*£E ID FACE 4*Gur wflUei, he up- torn 



t*** PRC? a W-2_ 1£5» MSG. A P tirmm. Lctui & f4l 
HA TX «U 11-99 l*t Jbft, Knjflnan.. 



BUSFNISS SERVICES 



ffiPMER, COLE 1QDNB 
hmtnnwUc Cgnrnocai CgrtocConn. Nd Hominy, Ma F« 

ftJH-D SALES *wtt* rnmMiflf imwlvfta Hot mttblKttt 
MU nttty. far rrw wflta *c*.ti* G*ta Rrocr.. 



tkjht«i«. I iliml t>— — 



l*tTK* ill Ekugnr, 00 pmta qua*, patert 

™ ** n*W««* A SWil&iwi nrtc™* AITilllt 
tffaMM fold fen CM\ F'uvutf*,. 30J nf ipi 

449-3S32 4nr flWrfitk 



f Tremendous 
Savings From 
'The Carpet 
Capital Of 
The World" 



B KCKLEK'S 



9 



iff, 



Call or 
Write 
Today 
For Your 

Free 
Copy of 
Bee kiefs 
Guide To 
Buying 
Carpet* 



FCTEE SAMPLES ON RfcQUf ST- 



i© 



BeckJer's 
Carpet 



I -800- BECKLER 

RO. BOX 9 

t-7Sat 
Connector 3 
Dalton, GA 

30722 



***** 



CROSS OUT THE 

cnooKS 

Uu HONESTY TEST .urna ol POLYGRAPH 

GH0£S OUT crows buhwc nipe 
Lwrn Htj-a pOl Carp 

BVR 4fl ZoJ ChltlQQ. II fiQHt Or 

1 m m iocs 




FREE Manual & Software 



idMis 3I0D'* mmpo t»w fwownt vou wart 
a.lhfrj! 3»J Kirrbov prtgiCim ndi^r wrtot CfMir 
C JhOT ^ggfc iTl i gf Ida h rprwlW 

tOu WH Ort fO-r wreon Mary .jfcm, 

iLS_-igu<B5off P. O 3« IJ^A. 'Jnnq> Part, K 



cmeeb BPPemuwnB 

FfimKnilflp fej cnnct^iiMuli't d*f¥OlutHf« 4 »iWHlintt rrw 
imp4<ni wiLatrCKi irf Tflprrurl mi ntu Irnar tfcrtn7tvni'4l 1 fKh^aUumil 

A *uiM-M itMricJi ml riUm&i trade tn U« wtn. (il^km 
nrnna: :uf£k1 i 'rwrrlir. MUTHT^tipi wftti ra bumss. 
lirBHnlrpmn 4 BCMTTTvnHrrt jmrcM wOFrJcigra eort upon 
unrd tianrig praqrani f« tuiruu & jf-iUuiinm: idnmrfjr 
JpWfb ft ODMMJl « M pfBpfWrii iBf MfTWi fMUPS FUTuSnQ. 

CQWdlrwULf TPHdB 5HC4JHil rrtdc AmUjutCi Pra 
Fflrnmnr. Sm Upgniflmttskln, ALrwHlnn| & M hln-r, 
TrjHtikrun t dmc* rinf* p#j« hm I MpMhu. dflim «n 
bLdti-iKftn A{ti"ii!iLU(iiitwr> 4 one |M tJUHtBi etpencw III Kit*. 
1«ttl% Muar Fim gwUifll* GGuraMtfOT irt rrrlL mkt$ 4 bamwi 
riLjVT ifijw^ :«r COi'TOCilfif lirj I ■pill iflH n bUtCML 

•nouftri wqfd Mr, Lfffiai m. to4M<wfl went *0 
ItJun p# «H. i3t r :T n»r Tn ^iQ«te rnMMCM fa; Him fcfi 

SflWi WO. <B 13. 7 ri^t tfa ^ W nuttrfiot 

»HtiTft *i*mftarLg ■ i«tuu« in 9i# «Ump iv*wiMC*tf«T<* Do rmi 
viLViiil mmm to Ann CartrAcMttm Ufffcflr Mini Fuimi prtnl n» 

■ 



. Tt liidntiiJIrp', Dartim. OA 



i-Utfutatfutt ciur om b^MU Mfej|. for rfrf*n«tnr. i. wrpn 

^11 • IDM4I ri*» " 



CABFET 



Buy Direct. &w ^0 to 50% 
Barrett's "'CARPET WILL STORf " 
^ mi..'. .'w-il.ri ui. TLL r 
fllU S^'ii'lMGA All cfuuiiiME* tLBlntn unci Imtts* corputL W 
mipr Rtm UWuSmft Dupcml !aUirirnmlet(Ol^i AllHsi Ana 4 

it wrrlD ipqumwrai ra wiPi 4 3 0 Tcr ut^pM inrfLnficCikt upar 
rvkcptf l-73v Mt i.M. Lira* PMftfjittm.i hOiMttK 

i-K»-44 rail* 



CflT MJWS 

i niX CAWLDG: 200 m«p LUmi LxHiuutur |pf|p»iMwl 
Bu. &rftwatr dry, Jrt w. RmI fc*., En|0mO(t, 0TS51. 



COMPUTERS ACCESSORIES SOFT WftK 

NEWl UTirra&AL MLMliLRl'illrF 1 MANAGEMENT 5TSTEM FEW 
■75-2224 



EDUCATION 



rpEE VIDEO LAlnlwi GA-'fiL. M&H1DA. Pi I En 'LA* AccrtdWwt 
NrmiMli A4 «W-l9M0Qe, m filS Li5Ali£ WM ; - ■ - 



B4OCL0R5, UASIEK. COCFTJUAL DtWIEiS 
rw-rp!n?fliifcrf twnfarm. 5*nicl fvumn. fnmton Acotfwmr. 
r vl(L, ml «fli H CbH you Gte othMe yCwW Mmff oitfM train 
WSrh mw wM , Ito QMtftfUft. MHTtHWEST UW»VEFI5ITV. 2200 



FuJIy Awjrovftd University Chfgrf- 

tottral ftnrmt itunv *nr ftfcfwrtar n. MWWi FTl.p . FUU.V 
mWED Hy CrfterrVi SMp«rinl»H0MC or hJac n^rfucbUK 
tucuhi 1 c<iLiim Pot nofgpafJdmtf ft If* 

■urnhiB ftMiflC LrhMHUt^. DMpr 1QJ5U J41& Hnrr] *J1 ^ivi 
Mil CA 9#0L Tcfl |We 000-2^7 0119; 800 552 
5523 m 4^4fffl ]A5C! 



LANGUAGE 

tN YD lift CAR 

TherimslciiT 



5 HOUR VIDEO "ENSURE YOUR BUSINESS SURVIVES" 
Na-neniinii miormiticn nam i builntst lurvlvil iptcii3i»t } 
I Ttie Corporation , Prrp*-i ng For F*ihjre - invHflrtf) S* W/ OfTlctr tapwui 
P Fnonsf Guarvncm - Gifting Help iAcc cmntinn, Uwj^ri - Con»ufUnti| - Ewly 
j Winning ti gft*i» - inow4tig t>w sc« - unttcu red c rrdnon - coti«t3ofi Agtficie 
£ C*ll tcdon Morncyft - EJttt Compr&miM - TUng tatrw iocs - Secured CrMtfioa 

k a, ptcy - UwtFnf Qwr - Mergen 

mwtm Atm Mmttprcr? ooh'tbo it tf rout mwwe ms wm 

TO ORDER CALL 1-B0(MM-Gft3l COST MG.'VISA.'AMEXP 



EDUCATION 



m\*H U4lUfciMlUrf*ht*'J[l TV cot- OtptJrurtA, W> Wilthc* 

ttu.. ia, 04 eooio eh<ptm pt&c fofvmAv'"* w n, i 

^JULIOAl Off WET CUOTpCULIJM AftTfTT.vwS ftjffl* MUdy, MM 

liATALOQ t HOC SJft 922*. BLACKSTOtit S£H»H 0T WW 
Pt> n/H4». Oni»f VJi, Date ft ■I15WI. 



EMPLOTEE BENEFIT PROGRAMS 



NIAJL ORDER 



WfUt.v«AiK$ Mwtontor FM»ri Mprv*« Mm-v, 
r-rm hour ~— Wrttf or fad Im*i> IAjpw 
H«iiMft«ofi.r.4i*w^USFia» trtlfli Tfifi ifiiJi 



PREMIUMS A INCENTIVE GIFTS 



■HHl 



ir*u# 

.4-.il 

216- 



EXECUTTO GIFTS 

n.niji L Juicy {.inpHrm. -lfi 
WiilifmJ Ahyurhern. dull 



•tinn Imr fc*45pm*LlP5 



•■■WATCH JTOMCVSWUiiriAU"- 
LOWEST pqiCEBi MTIOttWCJCi if To* WrfHWYlpI EHCt WHtfW 
JUM PlUled' <«H BflJ 3B/2. Cdfjui crthmn, hniinn.. Acw* 



HOME OFFICE FURHISMtHGS 



Mi-,. II 



rRtWUdltttfi &AV#H 

BRAAosat^ pumiiufc; 

Hun 1 1 r ■ftp LGrfQJV flitch 1 jitiltp "~C- 

til lajpfil Ek , Ibar-wmitt, MC 2T JfiO 
CALL 1Wl FREE 3 -SCO 5 J 4 7^H 



■iff D*K1 AO rWMffnCTrt, SPtClAUIEfl 

c*i itu it* i jv^wg 




PERSONAL] ZED LAB£L» 



CHAMPAGNE 

FULL StZE^L£ gS THAN SIO 
SPLITS- LESS THAN 54 

AWSOTJllKKl Willi 
yniir fnffla^t ^reeling 

«nd.'cr Jogn Non- 
.ii- -.n iii - -h irr rutrn-:- 

CALL OR FAX 
Priv-ate Cellars, 

HUT titfnKhiM htfk-w 

FAX 191 IGfte 




IMPORT ePORT 









1 (bp wportwii. Wwi«" i|R 


tor*, tofcfif&i*v Gwjuii?. Ci 








inventions 



INVENTOR IDCA, NEW PflOfJUCT AS3«TATO 



lifiwkicimfirtl nHruMny ftpr inwOnrt Coi TlD kit Irqw inijrn* 



Timely 
Reminder 



ted a wjor dor bp) CsMimry or buuntu 
fardj Wr !| rrpr^r i an lha ddwc quart 
wafch Lhiil 3 po cuBlctfrcr jl f per wUch 
fplui «Jcs UJtO isnlf). Frvr ff»r wHTKtf. 

Onttf AMFUHAN IMAGES 

rrfurc. C A M4*l!l 1 41 » 358-4J800 



,4ir "Insidtr's Ctiiid* 

THE LOBBYING H ANDBOOK 

* hc»* m rM«.v nr Amend litn nd ctiHfF repuiiHinrn 

* lobbyiitK Mndcicm, pnEKipkn, ift:tuii^ucv Nibb^wi cutifpufrih, 
mulTf pldJih. coiniHiltee- ttAfcrti. jjiJ wheJvtin^ 

* ktbhyiEiR ihr EwudtvK *fhi 1 jyi^l^rit Bflflcbc* ad OM0 
T ^rj-i^ mini wihhvunr, .uiilinim Vmldiap L'^D^mhhNiiJ cumii^ur.iv^iii^h 

* TolUti g| Al lion f -ir-nimilrr^. Kcdffful EilftlliM: Onunu^iiin, 
EutldrifMZTl^ <ttlKI. ill J 4ftfirii|indLbMllh pflk»U 

* H'niu: *ml S«iilr puf Li jmciii*rv jin ^rilurs: rl. h h iiri>rrp> . and ti m mf 

* *n indcwd vcrsiiHi nMlit CiiiiiLiiiiiuni i yin-i-v.- ui ,iv* ■ n4ibli*fnng 

jipnyJn:lhifi, piu>- ItfJ i.tHrrvic*i Wjiihinflii-ffl 

Imtor* v -nn- J ■■■»■ , t«iiM nV -»!■ ^ fr-*'' 

a-*J !.*»—# Im HI Jt.. inn yhbrt *»-^w> ii^pu. iw nil «1 

HnWfS^ riwwil* mm it- - ■ 




i T /«A«£ /w 
in 1 - jv« 

I" I T ' 



st^iiu i pi i miimiA^ii^i'HimK 

^tN lli.-i iMi i^ii.uiui. .. in ;«IM 

I'* r.| rnskHLTiJ 

Vlpilmw-d 

■IVbh mill parilife » 

nn r h> i * mw vj m; h ^ ^tipi m i* ■ 



l>ll MiUP^lS^tMMihm.L 



PREMIUMS A INCENTIVE GIFTS 



CUSTOM 

PLASTIC 



PttlHTCO 

CARDS 



r; pi to it (tjurg tmch^ifFj-I 

16C ea A LOWER 

CALL ^OB mtcuta KTApu* 

TMD Plastics 



IWEETiNGS A CONVENTIONS 



TFIAD* SHOW tUSKATC- - fUJ> PlBECT AW iWl! 
$Pp« AAlU&Pri-^HW 9 FH Li»V fiH 




REAL ESTATE 



R£TO5fcS5f tS V* A MHO KWES i 
Pram II nvtHLfl dart -iTta* YEM mfunr. Aao SAL brnlmJ 
tn tw*njo» C*tl ,B00! 33B ■ J3« U H- i«7 Av P«CHI Ml W 



TIMESH^ES 



• USA * Ca wia * Menu* • 

BWWQrtDirK) TlPrtESMMH: W CANffQTOUUDS? AMtl«> J, 

WORKERS' COMPENSATION 

LiMpt MeuhM* m warn n» 

fW^f.55a»ni*li»naiF #titnir^Min*|M«rt«Sii*w*fiTC UM N 
Mum Si. CNvrntlfi. AfT lJrUO WO AfiJ &W fiiiwhi.m 



Flatten your 
stomach with 
NordicTrack. 




nirv 

-iij; 

■I Hi 

r rrc 

33 

I'll. 
V It 

iQrc 

the 
ens 



wjy hi pjppf riLl «i thjt afMiT 
iry rfrt y in home trial! 

f^ordtcfrack 



ftuor FREE VIDEO 

wri(v ftir a hrochuru 



1 -800-328-5888 

WtUdk IPJI k, HI iMll.llltfft ILJvki S 
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Where I Stand 



On Health Insurance 

Results Ql this poll will be provided to teaders of Congress and 
the administration as they consider health care legislation. 



Send the attached, pqs! age-paid response card. Or circle your 
answers, fill out the coupon below fight and tax this page to 
(202) 4B3-5536. 



Send your response today. 

Policy -makers could bentfil . a n<m hmtinvi) fom 
huxwc** pttfd* ma&d thtrtr iwtrftk -aire dceisiotut- £ 




i. 



What is most important to 
your company's workers? 



1. The amount of the de 
ductible for a basrc plan 

2. Their monthly premium tor 
a basic plan 

3. The benefits offered 



2 



How do you view managed 
care as a means id control costs? 



L Po&tively 

2. Negatively 

3. Undecided 



4. 



How many times in the past 
live years have you changed 
health plans? 

jL Once 
2 r Twice 

3. Three or more times 

4. No change 



5. 



3 



II you had these choices, 
which would you prefer? 



X. My existing heaMi plan 

2. A federally mandated play- 
or-pay option, wtiereby 
companies woufd have to 
provide basic insurance or 
pay a tax 

3. Federally financed national 
health insurance 



Where does your company 
buy ils health insurance? 

1. From Blue Cross and Blue 
Shield 

2. From a commercial insur- 
ance company 

3. Through a business or trade 
association 

4. Other 

5. Don't know 



Fill out coupon below If you fax your response. 



mm 



saw zip 

mm zmxx nut i your firm citt -Ktm i 



TV 



SEND FOR 

FREE INFORMATION 

The following advertisers would like to send you free information about 
the products and services advertised in this month s Nation's Business. 

Three ways lo request free Information: 
• Mall postage-paid card • Mail this page • Fax this page 



7 


Austin House 


49 


Mita CopyStar 


4 


BellSouth Carp. 


a? 


My Very Own Books 


43 


Blue Chip Enterprise Initiative 


23 


Professional Displays, Inc. 


1 


Dale Carnegie & Associates 


44 


Steelox Systems, Inc. 


59 


Connecticut Mutual Life Insurance 


1 


United States Postal Service 


31 


GNC 


9 


Varco-Pruden Buildings 


34 


Lincoln Mercury Division 


m 


Watch World 


ID 


Management Recruiters 







Please drcle jaw seIecUoh. 



MAIL TO: Name 
Nation's Business c 
1615 H Street NW 



Washington. DC 



Title 



20062-2000 Address 

„ WTft City/State/ZIP . 

FAX TO: Telephone 

202-463-5636 mt fte(Kjpr Untat ^ B)tpim Jfl(V , 



NationsBusiness 

The Small Business Adviser 



Call today for more information iboot The Blue Chip Enterprise Initiativu ""sponsored by Connecticut 
Mutual Life Insurance Company, the U.S. Chamber of Commerce, and Nation \ Business. 

The Initiative seeks out aiul shares the lessons of small businesses that have overcome challenges through 
innovation. It publicly recognizes their achievements and shares their solutions f»r success, helping to muke all of 
■America's small business more competitive* 

Enter your company, or nominate a firm yuu bum w ell. Tell us aljuut the challenges you've faced and the 
ways \ipu\e found to meet them. Any for-profit eonipny with 5 tn 10(j employees .ind at least three years of 
continuous operation is eligible. 

Be a pan of tin; solution, Call 1 -BTO-AWARD-93 today. 

HstionsBusiness 

Urn Small ftwvM Amnf 



i Connecticut Mutual 

The Blue Chip Company 
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Taxpayers Really Haven't Been Shirking 



Outgo persistently ahuiid ufincome rvmiuiLs a [imbJem far 
Governments at ill levels. The federal deficit continues to 
soar. The federal deficit; for the 1991-92 fkcal year is 
expected 1« be SU70 billion lo £KJO billion after reaching ji 
record $2fi£ billion last year. Suae am i local government* 
throughout the country struggle to close income- spending 

Thoati probiema have raised the njucstiou of whether taxes 
should l*e increased to maintain existing levels nf govern- 
ment services. The uwiie figures in thi* year's etectfoo 
campaigns ranging from local kgijilatunto to tin? presidency 
of the United Stales. 

The basic uuc- increase 
jurjuauiL-iji hukb that fed- 
eral tax cuts of the 
mid successful graas- 
rooUt movement* against 
higher taxes at the- state 
and local levels have dt*- 
prived governments of 
sufficient revenue* tp 
mainUdn needed Hen- 
lUOT 1 1 ll now time to 
reverse those trenda, 
that argument go£8L 

Hul the chart on this 
page offers a different 
perspective. It depict* 
the. U& Tta Index, 
which wn* developed l-y 
the nonpartisan Tax 
Foundation to ahow 
trend* in tax revenue at 
the three principal levels Swtch Tan Foundation 
of p wemmenL 

[ Ving ii*H^ as ;i fcwLsr of KM». the chart show* that the Index 
reached i record level of 185 in rrwMSWi. meaning that lutal 
tax collections are smw Sii pen-eat liitfhwr than [hey were in 
I 38k TliuL certainly does not tfiiffgfest that the tax collector 
has been suffering acuie deprivation over the past decade, 

Consider the todfoidual element irf the Index: Since lS** h 
personal income tax*** are up (34 percent taxes un corporate 
profit*, 226 percent; sales and Indirect business taxes, S3 
percent; contributions for aerial insurance, 20H percent; and 
all other urn*. including M^tiv, unfi. and Nt-^nrml-prnfMW 
Uixes. up t*T percent 

The- Tax Fbnndation pints out that the total lax-revenue 
hide* rtiae an averaga M pera?nl, a yw «w the p*st 
d, ■■ -a i Jr. L i iufiami with a 2,5 percent average increase to 
perwinal income and a 3J> percent annual average growth in 
the Consumer Price Index. 

And although it can often be nakl that higher tax revenues 
item from economic growth awl da not Increaae individual or 
company burdens Oft the aMM jmmher of dnllnnt, that ia not 



the case in the present fiscal climate. ta Uecauae of continued 
weak economic growth,* The Tax Foundation says, "the bulk 
of recant Ui_v revenue growth actually the result of 
k'dslaU-d ta\ inert: ji^- at rVuli Uu- federal and >V\U> U*\Hk" 
The moat recent federal step in that direction ww the 19S0 
budget hill increasing taxe* by $164 billion over five yeara, 
the foundation a«p& It udd* that "fltatew have callertivefr 
legislated billion mrth of tax increa-sr .* since I KM." 

The debate over tax increases is certain to Ddttttut beyond 
this year>electiom Tbeae on both sidea of it should keep In 
mind the trends in the uv^nill ko. index ami ia the s^-rific 
taxes that make it up, the extent to which tMw index has 

outpaced income and the 
CPU and the recent hia- 
lorv i if stiff Lafc increaaefi 
at all level* of govem- 
mcnt. 

Thci»L» «LtiU»tkft make 
h highly persuasive case 
for turning to the upend- 
ing Hide of the ledg«r for 
the aufutJon to revenue 




At the federal level, it 
Jul- Ih-oii iibvidi;^ for 
Boine time that Uu* key to 
ijfUnt nt'durEhJU es. n m- 
ing In the open-ended 
entitlement programs 
that enTistitute the fast- 
eat-gro^inK corapotwnt 
of federal fijvndinp- The 
sTnvi j rnmeflt rnuat [lay 
these benefit* to all wtw> 
meet current eligibility 
Studiird^ and total upending must continue to rifle to meet 
thoti* demands, Similai -.iiunii»na exiat at thentatv anil Joeal 
levels, 

Entiliement pijTnentit are so hig and cv» to ID many msfk 
that they have heroine a critical political factor. Pear of 
hallot-ljox xt^pHsal remain* a roadblock to reform. 

But tbc problem can «ly be avoided for no imjp. The .sheer 
weight of the total entitlement* trill moat eventually wer* 
come political a|iprelienakma about redudnp it. There % 
after all. little political gsiin to \x* renliwd from the 
bankmpLc> nf pifigramn Thai iirr^ide henefiM te significant 
numbers of voters. But these progranw are alrejuly ninninp 
well ahead nf the abUity of the federal government and man v 
tttnte ativemmiinia to maintain them. They muat be ad- 
ilres.^il TATTlnn rhe w>tsTi j m uf asailahlr fiinit^ and tii*- 
bunlen thul 3tidivirkiaJ> \in>A Uu>un^- .itrv^k 5. far 

The trends depicted in the chart above are ample evidence 
that taxpayers have certainly done their dsuy. It b now up to 
public official* to find t he courage needed to do theirs. m 
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By Javt t L Wtilen 

Know Before Yeu Grow 

StopI Before yoy start your 
burines?, are you sure you 
have what it uikwt? 

'WhaTi Your E,Q.7" may 
hfdp you decide. 

This ££-que£ti(Hl test, fmrn 
Northwestern Mutual Life 
Insurance &f M^u-aiike?, 
fAMUiCa your entrepreneurial 
quotient, wE.g. 

.\i *r*. h 'A i * . r si Mutual iay & 
succeft^fLi] entrepreneur* have 
Hunlinr hwk^riiuiHte, personal- 
iti&s„ value** and other cham- 
temtica. Th* tot meu^un >a 
these traits tfl lei budding 
eutrepTOfamre know if they 
start ivith 4 teg up or a huiuti - 



-Whflfi Your e.g.?" Is 
available from Northwwttm 
Mutual Life Insurance Co.. 
CO, Boat 1913, Mitwautab 
Wk S32fl£ Include $3 for 
printing handling, and *hip- 

hi*?* Stro lifts For 
Umfrenr rOMCS 
Lo£it*eli te^, § computer ac 
tfeaaory and toft ware niarmfac* 
turvr in Frcmobt, Calif, say* 
there** a prater gap when it 
mm** to eomfmieT*. 

ln Qk? company 1 * PC* nod 
Ptoople Poll, #U percent of Lhe 
women ailnwynl said cu*npul> 
« v* fun ut um*. compared 
with 74 percent of the 
LoKituch rvfjoru that 
m* mur* fearful than men 
when learning to u*e rotttpat- 
fMfi hy 48 percent to ad par* ~ 



cent. But 82 percent of the 
women aay conipuL^B have 
made thtdr jobs raster* and SI 
percent smy they've mid* 
them more flatiFlVtng. com- 
pared with 67 percent and 75 
percent of the men, re^pec- 
Wh 

ADK Research, a national 
marketing reHejirch firm in 
San Hajtal, Calif., conducted 
the research, 

PutUflB It All Toneiher 

Wort fkapb Um Ttw Smm 
Qtd Kjtuw* For S'ttt Gutting 
Orfp%ni£*d. That pamphlet— 
yea* that'* the title— try list 
Kanan*k- founder of the mr,- 
sultin# firni Everything Or^ 
trail i zed, t*Uis Evt vytMintf You 
Alivay* Wanted To Kwk' 
4JkwJ Oiytmtittiivn Bui Wt 
Tm Bwy 7b A*k—tiutf* the 

The pamphlet gives point- 
i=jv 4 ,n nrifiini^TiL' (hH.ifGfv, 
ualnR time, handling paper 
wnrk r filing (j-avclinK. and de- 
ternramjt prodocthity. 

Bi*TP> a tip mml office ."an 
u.^: ^Limit the number of 
mamot you send, [f the mm 
infbrmutkiii can be conveyed 
ui u phone call, makk* the call 
ini*tiiad. H 

KroY lnc. f an office-prod- 
ucte miinuf^lumr in 
So.MMlriJe, Arb:.. pobUafaci 
kttd il^ftributets Lhe booklet 

To rew-iK e u nipy, i-ail 1^*00- 
7!U fiTiili 





Old And Bart! 

Doe* "limited numtwr" nellV 
( (tun i>i>itT i !i|jn:n' 

think eo. 

Thi* nwtth the FVench 
njmpuny wfferintf I LS. 
CTiti LomepR a limited number— 
1L-US — of the limited number— 
of btiithw of Cdurvuiftier 
Sueewion J.L, cognac: in cxi^ 
tencc Etch 750-iiiilliIrter but- 
tle pfjHtjn appiuiliJAtely S3,77)0. 
That's $ J 70 a snifter. Each 
butUe Ih hand blown, MHttifl 
witli an 18-camt gulil medal- 
iion- OHckHp:'il in u irsiiht^nny 
and ubony wtwidiin hux. and 
^ijiiipjMHl wilh a lock tad a 
1-ompuji.mi-nl for *.hr 





keyTTTfiHificfltefl of appraisal 
and authejitkity in*eiil»d on 
hanrfcraiM paper juvufripany 
each paeku^o. 

W2w r]bUI]*?d at th« beiftnninit 
of the nrntury in Um- heari irf 
the Charcnt£ Vifley^a Gmadt 
( hampai^ne oMriet in tHtwe 
and paused iUmtt through sren- 
eratidfin of a family kjjmvn 
only by th* injtiak J_L. S uc . 
cv^^n J r L, ia nuaie uf the 

icra}^. 

ruLir^j,^ unjjcirunl and 
nwrt^ii in liie OA by Ktnun 



Gams 

An id 1- America ti [imitel etU- 
tion wJom^i thH wn er of the 
PtttpBMIf Lm-talm^ fmm Ham- 
mn* hiT Srhlemnier A < i*. 

Ine.— 4he aJl-wo(p| p auo^14 plo- 
titript* tap Id Gary Cooper's 
"Pride of the Yank£flft M tini- 

frjmi. 

TtarwBtaofL* Gehrig 
renowned No. 1 » n conalgn- 

"i Hfflq in the rolli^Uon of 

banetialL memoriii^iui ^vaihibli 1 
frum Lhe vt'lwrtdili' rii|r^ £l 
nuill-tmler hoiw ami dv[wrt- 
Talt store 

H JOntnjtober Schlenuwr 
may la- lNwt-k?wmi! for fti 
hitfh'trch novelty iumi^ like 
metant tlitTiTkanMten*, Ro- 
halex ctimpuu-n^ and tfpart* 
nwlar guru*, hut lhe company 
A^yi haathall mmorkia m*u' 
year round 

Other U ^UuMabi to the 
hpya of mh are balk 
ilgned hv the 11 living player 
whw have hit JiflO or more hnm 1 
runatSTiM)- U.m^ille >'u\^ \ 
Niti tii^Mftl by Ted Wohajm* 
<?!,^HM ;jrid ;» ili-^il.Li--'i 

Willie Mays, on top T compW- 
iiiK the swtng, and bvkm; muk- 
■iiv '.L- lin-,on i, L .M s-atrh 
(*H»ir, unframwl; |24y% 
framwl). 

Hnnunai her Schkfmrocr 
AliM^Hb ftK^tball and hrtfcntf 
rni^noftibilia Hul ftaymofrf 
tk^rjier, vici* prwiiileni ■ * I" mer 
dWKlWnir, aaya hojq^ball rn«^ 
are ilfl MgKeat f*lfcr*< 

Kan*,tak- smi'i Tfi-- "IVhN' 
of the Yankees" top u- still 
available Coat ti3S6\WW. Kor 
i 1 " mfonimhoti, call l-Htt^ 



All The Software 
A Small Business 
Will Ever Need 



For Just $567 



IiUroducingthe first stf twarc designed 
specifically feff your small business. 
« « J CA -Si nip] v Business** is 

tion oJ "Windows v soil 
ware in t he world. And 
usliuegratalsoaltihe 
moduli work logettw. 

Easy to team and 
easy to use. C A-Simply 
Bttsint^fcrsyoudo 
everything with |usi a dtk of the mouse. 

Accounting. 

Us accounting made simple wiili ea.^y to 
understand scrwnsund mentis, modules thnt 
cowr all tf vour needs from General Ledger 
toP^TolUndal] M 1 1. 1.^4' financial repons 
you can generate by pushing a button 

Wad Processing, 

to mailer what wu need to write - one memo 
or a thousand lei t lis to % cnir cusionurrs 
CA ShTiplv Biwirk-w rru-ikes ft fast and easy 
I'k'kd ivpeface, point site, check youi 
filing, add columns, wWes. clip - art, 
whatever, Everything write w ill kvk like 
't was done pa^fessionallv: 

Spneadshcets. 

Crunching number is easy with this muW- 
dimensional spreadsheet. Mon? advanced 
than two dimensional spreadsheets like 

.Lotus* t-2-3: Ewd and 
Qtiamo'rtaihisis 
easier ro leaf n and 
easier to use 







Scheduling, 

No matter flow busy wu arc, CA -Simply 
Business can keep your entire small business 
on schedule. 

Simple, color- coded screens can tell you. 
instantly w ho, what, where and when. And it 
can track hundreds of dilTcreni .schedules, as 
well as store tens of thousands of names, 
addresses and phone nuinhere. 

Graphics 

rrom k'ijLiUlul newdcitetsiocrforful in 
stone signage, there are a million ways that 
CA-Simply Business can help you look more 
professional and successful 

Free CompuServe' 
Information Manager 
Included! 

tf purchased separately all o: this software 
could cohi as much as $1,400 

So go to you r nearest dealer today and 
saw over SSOOon the friendliest easiest 
small business NAwSUC in the world. 

Call 1-800 CALL CM 

For The Name Of Your 
Nearest Dealer. 

CA-Slmply Business. The small busi ncss 
software 1 thai nuikrs it simple. 

Computer 



OCj 
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PICKUP 



WHEN WE SAY RELIABLE, 
WE MEAN BUSINESS, 

It doesn't take muck A slight deby + Or a missed shipment. Suddenly, 
your busing has Lose spflKthing you can't iqAace-faur reputatkia 
Which U why so many successful businesses depend on Tbyoca Trucks 
If everthcj'e was a pickup designed to work overtime, this is it. Starting 
with standard features lib a 2.4-1 iter EF1 engine, 5-speed manual trans- 
mission and a miserly reputation at the gas pump. Tough jobs? This 
rnxk can haul up to 1,895 Ik' and tow 3 r 500 Ik" And of course, therc^ 
ataay* Toyotas heritage ^dependability AH trf which makes buying a 
Tnyota erne of the most reliable buiineft decisions ynu can mala 
more information. 




\ 



"/ love what you do for me' 
<Sg> TOYOTA 






I mm* m+ i ■■ plij I'm* 11 ■■ hiili hi IbT n n i ■ pLi km Mi tl Iffil IfHi I Ui '^i 1 1* ,1 km 



CHAMBER OF COMMERCE 



BusinessAdvocate 



SUPPLEMENT TP 



Narton'sHuiJiHis 
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Why The Chamber Backs 




U.S. Trad* Rfrprr*entiih* Carl* A. Hill -w mnti 
tPA Mntinktfrttar WHIiun K. PEtifr conduct 
* tfttftni *1 til* U.S. Chum bcr, 



The 
signed recently by 
officials of the U.S., Mexico, 
and Canada will create new 
opportunities for American 
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Education Poll 



Job Skills 
Have Declined, 
Firms Say 

Respondents to the August Business 
Baitot poll conduced by the U.K. 
Chamber of Commerce echoed what 
many education critics And business* 
people have been saying for ^>me linn*: 
Today a education system is not prepar- 
ing students well for the workplace. 

Asked how job applicant* today com- 
pare with those of five years ago in 
riSdOfl *ueh ass reading, setf-discipline, 
mrnpfehL'nsn-v. . ;r*.i ^rimmimicatinn. r>22 
percent of respondents said today's 
spplicantseomiiuro less favundJy. Only 
13 percent said current job seekers are 
better prepared. 

The uthftr percent saiid there ir n-i 
difference between today's applicants 
and those of five years* ago. 

Fifty-four percent of the respondent* 
said thfry have to provide more training 
In hvdc'iskilhi Lo entry-level employ mi 
today than they did Ave years ago, 
while 42 percent Raid they have to 
provide the same* amount of training* 
Four percent said they provide fe^ 




Silicic n!s were belter prepared lor la? workplace] fire Jr*»n age, Mtiptoj«f naif IndlutK. 



training. In addition, 62 percent said 
today's entry-level workers have either 
deiTPasnl 1 hr^ir cumpimies' pn?fliiL r tiv- 
ftj and quality ;md'""r Iieiv*- causal their 
firms to spend more for training. 

Nearly £7 percent said new workers 
turn had no effect^either positively or 
negatively — on productivity and qual- 
ify; 11 i»erceat said today's entry-level 
rrnplojj have improved iJinir nwipn- 
nies* productivity and quality, 

In the Chamber^ Juno Business 
Ballot poll on public-policy question*, 
the majority of respondent* siaki they 
would like the federal government to 



■ economic Dip 

n kfttnega opiimizun about the U.BL 
D economy dropf^fJ fruin June to 
August, according to the latent Busi- 
ness Ballot poll conducted by the UJ3* 
Chamber r-f < Vmrnerce. 

The August poil of U-S- Chamber 
members *hoivod thai S7J percent of 
respondent* said they believe the econ- 
omy in headed up over 
the next six months. 1 
This level i« the lowest ^ 
since December 1991, 
when only 17.6 percent ^ 
of respondents ex- 
pected the economy to 
improve 

In June, 64 .4 percent of respondent* 
expected improvement in the economy. 

Meanwhile, respondent*' outlook fur 
improvement in their own companies 1 
uafes aver the next six months dipped 
jwt ttlightly— 10 4SJ5 percent in Autru^i 
from 49^ percent in June. 

Worker-hiring plane were mixed. 
While 24.1 permit said they would add 
jobs during the &est nix montbi--up 




from 28.5 percent in the previous poll — 
nearly 17 percent expected to cut em- 
ployment a A percentage point increase 
over June. Fifty-nine percent expected 
tiochanfrf! in ^niploymtmt. 

Tile In^irn!^ {-nnrtdnnce Itt&X, I 
comhinerl measure of kiHsie^ses' six- 
month outlook wi the economy sale*., 
and employment wa> E8, &i Inweat 
level abce December IKJl, when it was 
S&3p An index of 50 means the number 
of hudmesse* expecting IjiutoaiW l in the 
three areas to equal to the mirr/her 
expecting decreases. 

The Index had readied 64.2 in the 
June ballot, 

"The poll results ... reflect the 
continuing inability of the economy to 
rise from the receasion/* aayn Law- 
rence A, Hunter, rice president and 
chief economist for the C.H, Chamber. 
*We expect the situation to continue at 
lea*t thnnigh the end nf the year, with 
little improvement next year and ilie 
distinct possibility that thing* will jjet 
Worse." 



look more closely at the economic 
consequences of its environmental poli- 
cies. 

For example, 7ft percent said the 
Government should consider the pffet 
on the economy of adding plant and 
animitl h|»?fifs Ut ihv nidim^ red-spe- 
cies list. 

The Endangered Species Act pro- 
it-rl.- plant* mvl uitimals *<u [\\n\ list, 
usually by limiting land use. Thousands 
of forast-indnstrj' employees have been 
idled, for instance, because the pro- 
tected northern spotted owl lives \n 
prime timber areas of the. Ridfic 
Northwest, 

The majority of respondent^fc— hi 
preen t—ako said federal nileu defin- 
ing wetlands, which alTecl hind u*e< 
whould Ihe ItfSH stringent for private 
property tiian for public land& Thirty- 
four percent said wetlands rules should 
be equally stringent far privute and 
public property, and 9 percent were 
undecided. 

Buateeas people se< mi Ioks rertain. 
though t about U.H. actions to curli 
no-called global warming. Forty-two 
percent of respondents said they be- 
lieve current scientific: evidence ju^ti- 
fW rni pviw to eliminate gaae^ that some 
scientists my cause the warming. 
Thirty-eifcht percent said action is not 
Warranted, and £fl percent were on de- 
cided. 

Be sure to rcspfmr/ to thin month'* 
HiixiiiPM Hatltit ettftuiwil in thr jmt^fm^ 
with Nation 1 * Business and The Busi- 
ness Advocate. Poll vemdtx art mat to 
Coti{pv^ thf udminiiftTtiiim\ and the 
uatiofMl tnffiut AIxik fi*nttt itfulutr tut 
vducatim refonu. effbrts, America's 
Schools a special wvppUrmtmt to Mil 
inmtk* NaiJonV Biinfine«sL 
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Election 32 

Turnover 
In Congress 
Likely To Be 

Extensive 




lht< Nov, 11 vtmyjv&Ainml 
elections prumise Lu prm1uci> 
the most sweeping turn-over in 
the VS. House of Representa- 
tives sSnue 1948. 

In that year, 118 Beats in the 
4S^ett House changed hands* 
Thin year estimates of seabi 
likely tfl turn aver range from 
120 tC 140, 

A« of mid-SeptamtM-.lv #7 a^aLa 
were definitely set for change: 
Fifty -two representatives had 
uimuuiirud ihcrir placid to retire,. 
J 7 had been defeated in prima- 
ries, 13 were running for uther 
political office, ami five uthtir 
races affected by redtotricting 
pitted incumbents against in* 
cuiabcnt^ 

In the Senate, where 35 of the 
UM> seats are up for election, as 
muziy *y» Ifi art? expected to turn 
orr«j says TW MMtH* the l.'.S. 
Chamber of Commerced liaison 
with the Senate, 

"Thy bottom line in that voters 
can have u major impact on the 
kind of change that tukfw place 
as a result of thi? ttmgfgfiflioiiu] 
elections thii year," according to WiUiajti T Archer senior vice president/ 
poHcy and congressional affair^ fur the U.S. Chamber, k, RtuunwwiU!h and 
ljupHwtwwrjnii'ii ni^-il in iiH.waa carefully ihi* various candidates and Aether 
a particular candidate will be responsive to bu^inesn interest and 

concernA,"" 

TteUJS A Camber has been heavily involved bi political activity through si 
UtKii of rm-ftirj^ ivjth candidal* 1 * fur O'lik^t-Hims.l office*. Theae mention 
onatih-H < 'h umber members and staff specialists to became more familiar 
with m candidate* and their porittonu on business-related \mm* 

According to Chrattne Raa*eU, the Chamber 1 ** liaison with the Hodae; "bo 
Utter who the candidate are or when? they're from, virtually ail have said 
the fiMPHNM their t'uiwtituetit* rare timet about are the aame^-ihe economy. 

health can?, and education." 

Sinn* April, lb*' ( "hurnfaTH F-lertinn-rriaU'd activilj^ have idso 

included wrfftEifl huHimwn people tii encmirage their employee* to 

gu to the poDs Nov, 9. 

Through August, ilif fc i 'h umber had received hundreds of 
requests from hualneaji people for mting maiifrialHi including 
pewter* lui-fi payroll in*ert»t reminding workort to vote, Tht> 
ur^iuiftiinm 711 ii I ilistrihuted morethun Kf.^if-Hi pnt-U'rv and 
120 P (NM) insert* flaring itti |$rt-r mUhe-voti? ramjiaigtL 



The Nov. 3 
elections 
offer an 
important 
opportunity 
for you to 
affect the 
way the new 
Congress 
will deal 
with the 
critical 
issues 
facing the 
nation. 
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Election '92 



1992 

U.S. CHAMBER 
OF COMMERCE 




KTOKR Mi 



Endorsement 

REPORT 

FOR U.S. HOUSE AND SENATE 



be board of director* of the 
UA Chamber of Com- 
merce has voted to endorse 
the candidate? listed an the 
next two pageH for the UjL 
Howe and Senate, 

All U.S. Chamber cu- 
ff represent opfjortuiiitjea ftir 
the eom[wailion wf 
>y wiping to: 

."■i priVbuniiifw mcurnheriLv 
nofun€U7iibent8 who .share the 
wiMnt cm Illative touea 
rf the Chamber'* public 
afliirB pmprarrh including its endorse- 
menu, w to improve the composition of 
Crmpmm by helping- to elect cmndi- 
data, reKvrd]«Hji of party who wfll 
Hii|jport buirinew^commuiiity nfojec- 
tom The* objective* include: 

■ Itariucuij? Lh* dominating role of 
government in htJAne&c ciffuin- and in 

! i.hv :tll |i- 

■ ^ nna thtf *cunr*ijie fa-edum 
and NHV thm will allnw the private- 



enterprise ftyntem to function in the 
beat interest* nf a) J American*, 

There are three categories for ei*- 
dormneRt . i . = . - 1 hy thaChainber First, 
incumbent* who have at lea#t & 70 



Key To listings 

Slete/Di»trld1 ncumtMjnl 
3Ut» itp feted jdph*h<<Ura% Unto 
rurh *w* towfiiifc jfeimii nwi 
{toed H Hmar md» fdbw la 
: !..!<.- n -..I .rni.T by rotyta'Kitocuftl diitrtet 

Chamber Ciwnulfltive Refine 
Thin k * ttfttturi «r n^mwrifj^Jw'* 
cuirmi»iivr jMTtsGi^p nf In wim 
dikiwivolwititatiifito^ 
Wirt m HwnlifT * hw ptK¥ thr 

of Casern* in iDflEL qr ^ mendbsr 

Rating wwv tnkmi frwn "Ji** TVy 
Vntad,- prjhMwd in the fWTOffy of 
TA* Wmjh «™ iUfmnV, 



[hwtu .'■uniMluuiv ( h:L 3 i,U^ nitJnu m 
voting on busfeawi (amies are eligible 
for undomenveiit, contingent upon their 
having the Hupport of the IJ.& rhaj*- 
ber* membership and the support of 
the local husintttt community. 

Those incumbente who face poten- 
iJjdly Htriirii? Ci-mpetidon are noted w 
"pnrteer wimsitjim.-* 

Second, candichiie> fi, r upen ^jilk are 
eligible fur endorsement if they can be 
sported Ui vote with the Chimin'?" »\ 
least 7U iKtrcent of ihv um^ do not 
ittrog competition, iiid have the locaf 
IjiiMn^ rrinij [m piity p M ^ijiju.n. 

ThinJ + in ram* where tin 1 int-um- 
jjgft ^Un« ia beluw 71) perreTit, or 
mMp no iricumhent is running for 
r&^leedon. the Chamber Jipplie* l» 
thnn* tmditJoTial criteria in nuikinK J^ 1 
enikraemenL: 

■ The race m expert^ to he dose, 

■ There fa a dmr philonophkal ^ 
fcrence Iw-tween Uw* cjuulkljiL^ ^ 
hmmm» i««ue* fc with ifw^ cnmliiWr 
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1 Drw/Btel Tiro HuicJwMrtlfl) 
CALIFORNIA 

SEN PlOtKVfli^llKt Joftn S*/nw (Rj 
OpwifJKt. Bruce rmehmofln (R| 
fln**frcl Fnnk Riqqh (Rf 

RMfcct John T. DwHtte <R* 

OpAft'EfrCt BUI feBMflr |R) 
UpmttM RUM ^mbo (I 
<Jp«vE«t Turn NiffilftO iRj 
fclwcl Tti Cttri mr 
AHM VMHwi M Thorw (fl) 

CMTaiiMcCiniDt:^] 1 
Opan^Etoct Bwh ttcKsofl tfl) 
tifrW CA» J, Mwrtwd (R) 
totter Li**d [ItbwW 

Opn'BKt Ed RflyM ffl 
fatuer Amy Linn (ty 

EtalOfch total ffl* 
Qtm^lntl ten CjwwT W 
fte-ftoa Aiind A. kteCintai mi 
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tfharinp the businefw viewpoint 

Iw* the li m_-:lI ! .u ^:.j t --v-. n.muiuritty'M 

Ail mxtenbd nmriiftotra wo* 
lected nft4*r careful uiuuiiinHii^ji "fiht'ir 
vutJnn; rorurda ami the vitfWfl of political 
exportn iiuicfc and outride the Chiuti 
tot The Chamter ^outfit Input from a 
*rrfjtt vmhi'Tj uf^miivfi, und no individ- 
ual rA-Tci.-^K'ii HTldlMMIlflliOlll , i J 

In weijfhiritf it* approach to fllttUoiw* 
bujrinewi face* iJwse critical chdenmc 
to heeome even mure jHitive in palftkft 
and to elwTt leader* who will uriraiKf- 
tlH3 runJotvi* ettmomie initn*it«- «HI 
purpose of thoc endom'tt^nt* is to 
help biurfnwe ftKset Hum* challenge* 
Fbr more information 
ahciut them* tHxbiFW* 
menu or the Chamber 1 * 
public jiftiurn pru|*nim t 
iViiJ M sitt I^kbt or 
Gr*g Wlbof, At r202) 
na :^mi. 




4fl Rft-Sfect Ron PKNinS JR| 
ft Re^wf M| Cumlntftan <H| 

RMtat Ouivcart IMM ^ 
COiOAADO 

SEN OpervEiKi Terry CwstOffw 
OpEi\'Eiott Seen Mcrmn 
RMlMt**rt» *Jlirtf(fl| 
Fi-t •fHi , r jmh Hita^ (R) 
flHKt ScrnifB ^ftj 
CQMKgCTJCUT 

I RwrtKt Mincy L nHnmon (H) 
al Dpai\-E*tr Ulu Caste iF,- 

S Re-MCt Mitred! ftirS«i (R| 

14 nMKtPvtaj Gcm^ 
16 RmJKt lorn Ln4 fR) 

GEORGIA 
1 RtHMS Rctara Riy rjD] 
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] (MM M ft n*ry (Hi © 

5 OppdEeci JnnB*«l|(D] ^ 
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*i rww ipuMy. Fv i^dotet and nnr 
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SEN Bwfcct CfnslD^ S flcndW 



NEBftAfcMA 

3 fl»4Kl BMP ftinn i ! Hi 
nevaoa 

hCW HAMPSHIRE 

NEW JtMBf 

i PmIihiI Maage fliftihoflii (R| 

3 Opr. ?-nci • : • i.i -Hi 
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NORTH cajhjUMA 

sen Lauch f i-ftioffi (R r 

1 RMicfAtaj lte«ttv<ff| 
to aE^CftssSataiQflf ifl) 

ii fWK«fi*«DHiitiH rworcm 

NGflTH DAKOTA 

StN Opm&fl SM S**tu W 
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OHIO 

SEN vmmmtiMm&T 

2 tiMctWUtO GnuSsnnJr ft; 

? Rfr4Md QfflQ L- HdWfi <K| 

1? RB-i»cr JWW fclUdl Ll'j 
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It RMHcrRMphMgiiami 
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endorsements represent 
opportunities for business 

to improve the 
composition of Congress. 




STATE 




OREGON 




| QpfflVEfecf Iffly Mwhtir \H\> 




1 flMNcrHabvtf.SiiKbtni 




PENNSYLVANIA 




&EN PnjfrcWT* Urt Afiflrt sporiw fl} 


■ 


3 Elect Giw« Ooupwrty {Rj* 


M^A 


5 R**lfHTf VWlfirn F Cimoflr Jr JH| 
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For around $70,000, her life could be saved. 
For around $700, she'd never have been in danger 



Her parenW hcaJsli ^ l^ 1 ' 
didn't twer ihc few hundred 
dollar* rhc> needed l~nr pre- 

MJt.ll f. All 

Inmiiiilh, i he ircjimeni 
shr needed a rr*uJi uf her 
Irns hirrhwL whl wj^ etnered 
in hj|j 

In fin-!, many medial pfcim 
ifeurfr pjv for I Ik ihrilupv 
tc*n, ind other meisurt* 



that would hdp pameipanr* 
stj> health? f n " 

s ilIi Ih lu hrs urn i .1 p;irrm[UJif 

has hcujmc wi. 

And m fifuncM] arid CtttD* 
niioAl terms, the pmtnd trf 

than tht iKimt iWT prevention 
TtoiiV wh>, *i Fhc Prudenrnl, 

mootit ^FP"* thc Wttlcr 
use ill manned \-m pniFoim 
ihiiT ptir J" iiwcjsicd L-mph4- 

on preventive medicine 



Sui h pn>griim help pariid- 
pjnts nuinutn (heir Kitod 
health an J allow doctor* in 
difcifVer illnrw^ m t^Hy, 
mi nt- ea*iK ircdUhfc tlipr* 
Sip a% j fisyll, the* Jlv- help 
ominrl ihe .j'lMlum u.-.s *H 
health ujre nwefjSJ 

Hui ultimately m-inilgcd 
ctfe pri^trajm on saw tome* 
ihinji muth mure important 
ihan wm*T tjn 4311 



hum unnc'L't^an 

To find uut more, *ritr 
Slew Approaches in I IcaJth 
Care„ The Prudent ul, 
7SI Flnwd Strccl, Iftfh Fl., 
V*arL, \J 117102-3771 

Tl^ Prudent pal 



■ Business Costs 

New Push To Reduce Paperwork 



New efforts in Congress to reauthor- 
fee the Paperwork Reduction Act 
could save employers significant 
amounts of time and money: 

Thp move?, under way in the Senate 
and the Huuae in September, bad the 
string backing of the U-S* Chamber of 
Commerce. 

They were taiiig led by Sen. Sam 
Nunn, D-Ga., and Rep. FYank Horton. 
R-N.Y.. whom* efforts to limit govern- 
ment-required paperwork earlier in the 
mn^resgjunaJ agfutkm bid been stalled. 

In addition to working for pottage of 
the reauthorization measures* the 
Chamber waa asking ita members to 
contact Xunn and Ilorlun Lej thank 




Rtfk. Horint intradural tiw Howe mewnrt. 



them far their efforts on the itwue* 

Federal paperwork coat* the nation 
more than 3250 billion a year, according 
to the business federation* which n£t 
that much af the |*a[wrwnrk \» duplica- 
tive and uraecessary, According to 
seven*] HtuJiofi on foctend regulations, 
reauthorization of the IftSO act could 
a*ve the vctincimv more than $fl billion a 
year. 

The paperwork statute was adopted 
in IMO and expired in 1989. The 
Chamber has buen working vigmnoualy 
-mm rhf-n to get the law reauthorized. 

The art created the Office of Infor- 
mation and Regulatory Affair* (OIRA) 
to review fedenij agencies* regulations 
and paperwnrk ret\w*u to determine 



their projected costs and benefits, 

Under the law* OIRA could require 
agencies to rewrite propowd rules that 
it dgLurmineil would adverwily affect 
5innll rjusinosneii Biat without reauthor- 
ization and without, an admin istrator, 
OIRA has been Largely ineffective, 

Nuzui'a five-year reauthorization 
measure, in addition to re-empowering 
UlkA, caJU for a r> [KMrent annual 
reduction tn g ^ q ra to airt paperwork 
and would strengthen OIRA's ability to 
ensure that regulatory agencies comply 
with tiu' fjapurwurk Jaw. Hortun's bill 
while Itsa comprehensive, would also 
benefit business. 

Thi> Nunn bill would ruvtiw u LSJUO 
U.S. Supreme Court decision that eiaid 
OIRA had authority to control agency 
req urate for Ska public to disclose 
information to the federal government 
only; not to third parties, such us police 
and fire department?. That ruling eflfec- 
tivety cut GlRA H s (laperwork jurisdfe- 
tion by one- third, according to the law's 
proponents 

To thank S&L Sam Nunn and fitp, 
Frank Horton for their efforts to radncr 
gtnwrnment-wqumd paperwork writs 
NiftiTi at the f£S> StimU't Washington, 



Member* of the US. Chamber of 
Commerce will gather at five re- 
gional meetings in October to recom- 
mend 1935 legislative priorities for the 
organization. 

Recommendations from the five 
meeting will help ahape the National 
llii-iric^ Agenda, which will drive the 
Chamber** legislative atratagy next 
year. Thp agenda will be presented to 
members of Congress and the presi- 
dent early in 1993. and concerted ef- 
forts by Chamber members and staff 
mwnbers to educate lawmaker* mi the 
priority insttes will follow, 

Thi- Chamber is vfovtrui the pmjrt'twi 
high turnover of congressional sejits fa 
the Nov, 'A ejection* a* an umkaual 
opportunity far hurinesfi to make impor- 
tant inrtnub. with ita federal lejgM&tivi* 
[iniirttiea. Chamber leaders heJieve the 




Sen. Hum bait tht effort in tb* Senate. 



/AC, 205 w m aiut Notion at ttw I'.S. 
House of Representative*, Wanhihg- 
tt\iK //'' MitlS Alan, trriU y^' uttw 
senators and ruprtamtalive at the 
mm* ttddrtMHt** and urge them to 

KtipfitHl rrflttlfmrizntmrt of tht f J ajn l r- 

RrriuctionAeL 



organizalicFn can be particularly influen- 
tiaJ in educating new members of Con- 
p*.*$5 on basEnesH-related fcwueft, The 
Chamber is expected to move aggros- 
±i\i-]y mii il.s I l M{ priiiritit'ti wht j n I hi- 
JQ3rd Congreas convenes in January, 

For regional meeting registration 
infonnation, cull one of the following 
rational cifftctss: 

■ Southern — Harrv L. Cowan, 
ager, ■;;!! ! i -^74H04. 

■ ttc.hiern — M^g Jacobfien, niEin- 

■ Central— Mark F. Pufundt , man- 
ager, (706) 574-7918. 

■ Eafilcm— Steven E. Woolley, 
m:iriimur, c2V2\ :;7U I Mn. 

In Washington, D.C., call Donald J. 
Knm at (302) 4eS^40R; Hugh Mctta- 
hey at (202) or Billy P 

Mitchell at {202) mirbmi 



■ Regional Meetings 

! You Can Help Set The Agenda 



What Will You Do When Your 
Personal Assets Are Seized to Satisfy A 
Judgment Against Your Corporation? 



A !l yinir ni;ui> us hem rh-« I owning u 
r\ . ,m|^i iiit-r.MMil.l Iv v. \]\_\\ mil mrr- 
nighL How? The LRJS, could visii you and 
claim you have not kept proper corporate 
minute*. YnuniuMli^EiK- \v.r> ll\ kite lib 
to which tile hiw entitles you. 

Here arc recent "hofror Dorics'* 
dinxf Ironi actuitf court fav> 

Joseph P. obtained a loan fruii i hi* corpo 
ration wiihoul the pn jjxt K Kim < U win railsand 
c or por a te minute*. As a rrsuli + die court 
required him to pay addiiiorkat taxes of 
S27.1 1 1 .fit). He narrowly erapedn penalty 

B.W.C., fee. was forced to pay 
SIQ6J5B.6I of accumulated earning tax 
because ils coqjoraiii minute* were- rncom- 
pk-K- llius i-'pri-v^! in. vvLirjv.deflBte- 
or feasible plans" to justify aLVtiniukning 
eaminp* aonnfing id the coat 

Keeping records IttLsalwaysberi i ; dvtlicr* 
and an c*pcmivc one. especially for small 
enmpua itev \tt ist ciitiupftticuntdtjf io4 like lo 
spend time keeping rcconk Ptohably t*- 
cause no one ever becamt rich by keeping 
itotink Aiulinas3TiaJLonc'pmonbu*iJ^^ 
ii skirls dowTinght silly to keep records of 
stockholder mctf ingsand board of drjectDrs 
meetings ..keeping inmules.. -taking 
vote-. . * lupoid ret«>liJijoiis...iHji , ni ulJ iu-a j 
waste of time? 

Not if yiw ask any of the ihnusandi-rf 
entrepreneurs w*ho have kH kinune* hr- 
c wiv 1 he \ I .ii led l"k ivp record Y< na '■h-'is k 1 
look tit cufpurate rectwdkeepms chum ihks 

A curpurataifi doe* not exist except on 
puper, tfmmlgh Us cliunei. tn-Liws. slock 
ccitifiviiicv resolutions ttt Anything you 
l|m j> an ollkvr lw diieclOf hits us tv duly 
dutlKTOcd and cvitfcruzvxt by a rc^plunnci of 
the stockholders or the hoard, or by both in 
Mpa caws, Itnuikcsnodifli™^ 
only one jattdchnlder or one million stock- 
holders. The fuk^m hi^icwllv the same. 

You can line a lawyer Jikcihe r^asnpt- 
nic* do. and pay % l(K) or more pust in prcpw 
one fmiTL Bui you may nccdiii minimum. 0 
dozen or more ckx^smcnis ta keepjwf«*- 
poraiion alive and furiLTioning for ju?< one 
year. Tbi* type of vv ( srt hit n' ^ '■ " ' * Ll ^ ^' 3,lt " 
for man; ti^fponiMon Ui^tr.. MonI "f the 
wcikcanbecbtie by their secaiaric^yet ihcy 
will charge you crttciiHftn. ^iiim hctmiv: tlwy 
know how imponatit these fonns arc. 



llicn; h mm juj> I'i *r Vull lu m *Ki: y. nn 

. i Lws \ ei. ",u 1 1 ji. h,n pLi ung htg tecs, and v^ i Lfmui 
spending a lot of time- Vulually all the farms 
you will c\cr need arc already ct mipilctJ in 
I In i \>mpkh of < oriMiralff ronTiH 
by ' J ed N ictwlas, Nicholas. ;dsu publishes the 
highly i^fvuLjj- special report, tftm mt A 'ST 
i j v v ut urn t tin S.ji f J', i/jiui Wntl^ii h v 
Jtvscph CXivct. O 'A . t! 1 1 - 1 • | n -,\ , j.; Li i U 1 1, !Vi . i ■ , 
^"Ciirporauon — one of die nitwi taideruMxt 
tix MMofcfanefl methods — caw wve you liicr 
ally (housarkls of to doUorncach year. 

Hut lonTiingaa^i^lkiii is only the firvt 
step umtnd building Ute ultinmk- tax %hcJ- 
elt. nin»u^iafulcv^ii^\<rnegle)ti^iT 
pe^ iple anr denied then njikUiJ beticfite fn™ 
ouTiing theirown corponit ion. Tai NicIk itan 
sav that many business owticrs ikvoc* I nit jit 
help ctfhv they inci^poniCDcL 

AiHiso.k'prL-pj.1 -I ] 1h f oiTipk'U-l^iifk 
of i a <RTpnnile Fiwms l^wyihing k smtpli 
ficd_ Blheryouoryoujsocf!^ 
plete any fonn in minuies. All you do b fiil 
i n I fc^ bteiksand insert ihc completed fiwi 
in your rtaml book, When you own ihis 
book, you arts granted permission to repro- 
duce fivcfy form. If you air behind on 
keepi iH! v i >ur L*i fijK ytaic records, now you can 
catth up in no lime. Just complete a few 
H.inVs ihc- lhni^>uu'u iilrr.uU iJiik- in 
ihc axnpeiny i\ ' s lt*j;al iund K works, Me^T or 
HtL the prioc is lew than you would pry a 
1au>cr for one hcurof cduiwIiii^ 

Mure is jusl u saniplt- of what >oo'l| 
receives 

Minuter of SicickMdcrs Meeting* 
Mimaca »)f DutlIutw 'Meettru3% 
Vlinu^i^ Special Mi^tmp 



*Any ofthirsr * hr nsnf tf ytm urt thr 

aniy tioddtokkr tffoi <fiff( 
Arncndmeitt* to Article* of Incnrporaiion 
AmcndiTurritv u> By-Lftwi 
You will ol%o receive ull ihc stock- 
holder and directors rcwlutions you will 
need including: 

* Negopfltkittoif contract** Am honrmg Inans to 

ort^rr.MH^* ^ppinvjInk-ilipbTaltrlniillS^yiM 

* De-sipiatn-n liJ purchasing i^icm i'.ww Mtpph • 
m rws *wif m Inn™ • i • '■ ■" ■■ ' 
jrwt ifam i * SeQm^ ynur «iiUtfy * DimHtn tev 

* Auilwri/aijt your C3umt%c aixxjunt * Mei^ert • 
Sale of corpdraV; *wem * l>i^Mstuliun ■ B.mk 
ntpney * Declaring dividend* * Appinnrmcrtt«3f 
atlomey or aocoura art 

Plui, you'll receive the fonws needed 
in authnrin; riny of thc*c uix->nvm ji f rinyc 
benefit*; 

* P L "muin ur p:ulil sJurinp pl.iri> * Medical 
Hid dental reimburscriKni plans ■ Sick p*y 
plMtf * Split ^^lluu life insurance * Fjluua- 
LUtnol loan ptu|rr4in * Sch^Unhip lid pro- 
gran * Stock optj w» * Group lite insurance ■ 
FiiuLrkLiiil LLUjji-vi-liiiL! |iLij-| * (iTuup legal *cr 
*ice* • Chnvinw bonuv spcciiil Ivjriii^t 

Ju*t one of the above form» can coat 
you hundreds of dollars in legal lees~. 

Hi entire] i xhc ■ lc.ir\ .^Nl-l t\* «nof sim 
plified forms jovcr 1 50 pagfii of fnrms). 
with clear msiructions for their use, a* 
well us stimples of completed forms, sd Is 
for only S69 95. 

And. it w nh all Enwrprisc * tVarhmi 
products, it m:JK under on ironclad 30-day 
money-hack guorjoiee FAnmine the col- 
lection, and if fm any trason you Eire noi 
plcL«d. rettirn it for a prurnpi refund Take 
ii moment lo place your order now, and 
immediately begi n sav i u me jmhi m me> 

Cotnpklr the coupon below ;md mail. 
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| t*or roftlrAl wri lee, l nil 
lull -frrr 

| ur 1,-iMnplew izt*up«n unJ 
nukU it wee 




El Din i| 

Q f me « fiytl tit The <.'«Bpine »«ik of Corpwmtr Km ^ 

M Vrt,^ + $6UQ «hippinp, iffMfcr yoitt Mil} m^ncy- bw.ii Kiuirantot 
Ato AvaiWifc rw tflmpuficr MVf V4O.O0 wfiai yvw buy ihe wi | 

m il*f HhJ i:«npun?i ma for WX» pki W.fjO 

ihkppttif ISM Acnmpiiflri*iuS l^" D3 l/T lJ MnebttHki J 1/2" 

hwidliitg JliM 5 UT DSBM J tiCT J MiciftKaa J 1/2 P 
rtk< Ik « Fwt«*d Om|p l* □ Itadrrtjni r : Vi« 
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I Sunt to&tm B 

I OEytfUK&^p 

l^fllerprlvr ■ Ofcirtwn 



Rii^hk-ss I'twinc 1 1 

wmwffrt fcimlr KpffcUhh iA» tw. CA.PLIL JuV 

Derit EIC31 ni , 320 ^«nh fkarboni Street. Chk.iigo P IL 60n K1 



Taxes 



Bush Seeks 

Capital-Gains 

Indexation 



President tiu»h mys be will push fur 
a capital-gains tax cut and for the 
indexing; «f [lapEtal gpLirui fur inflation as 
part of his plan to boost the economy. 

Bush's announcement In & Septem- 
ber speech to the Detroit EtrotiGmk 
Club followed by eight days the admini- 
stration's response to a detailed atudy 
saying the president has the authority 
to index capital gabs and depredation 
deduction* admfntatxatfc'etj. 

In respooding to the study. White 
House spokesman Martin Fitzwater said, 
*the president believes that such index- 
ing of coat would he sound economic 
policy and would he sound as a mutter of 
flurries." Hwvevtir the -Justice Depart- 
ment .said such an arlminiFtrative Mctfon 
would he illegal. 
In Detroit speech, bmh indicated 




Econofiiert Hwrtw ecpiaim nluc erf lrwl*fii»ti- 



he would push for the change legMfc- 
threljr, The analysts that prompted the 
administration's ri^ponse was is§m«d 
jointly by the National Chamber Foun- 
dation, an affiliate of the U.S. Chamber 
of Commerce, and the National Taxpay- 
er* Union Foundation, a research afllii- 
ale of The WatJiinfcton, D,C. -based Na- 
tional Taxpayer? Unbn. 

The !*0-poge toga) memorand urn says 
a presidential order to index, capital 
gain* "would lie upheld judicially" 
bated on a review of key Supreme 
Court cases. 



Indexing Capital Gains 

Projected Effects Of Indexing Capital Gains For fixation 
Calendar fea r i re reaSB In GDP Incre a &e In Join Increase in Real testis 
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1993 
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1996 
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1999 


282.4 


660.000 
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3214 
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■Tlwaa c-nJiiLrjftiviD assmr* 
in .jrfrjrj* jwmijf ijurjfliiwi 
rate nr .'j 4 pefrent 



Indexing uf tupitnl gains involves 
adjusting thy baste of an aaeeU such as 
real estate or stocks, for inflation before 
calculating the profit from selling it. 
Indexing not a rate cut. It aim ply 
removes inflationary gain* as a source 
of taxation. 

Supporters of indexing have urged the 
Whit*? 1 hsuH' fnr months to move tfinvsirci 
wSh indexing, which many (-commut*!. 1 ' 
May would boost economic growth. Bui 
ttir* iuhiLtniHtration had l>een uncertain 
abouL its authority to do no. 

The atud/a principal authors are 
former officials in the Justice Depart- 
ment's Office of Legal Otiunsel I Charles 
J, Cooper and Michael A. Garvin. The 
two are now with the Washington office 
nf the law firm Otmg Pittman, Pott* & 
Trqwbridge. 

While iit Justice, Cooper wrote the 
Office of LejEal Counsel's opinion con- 
. ■ 1 1 1 1 i ing that the president does mil have 
n is- ■!-■■! ! authority to veto line item* in 
appropriations bills. 

Inn r.rpziniU- .nludy ft-hr:LHifii in l-oil- 
junction with the legal memorandum, 
two former U & Treasury Department 
ecooomists, Gary and Akfonna Robbing 
of Ffcwal Assr)ciates p Inc.. in Arlington, 
ViL, found that stirh wition would have 

7hf. k ir jitmh'< titled "Euonnmii 1 mti 
Revenue Effect* uf Indexing Capital 
Gaina and Depreciation 'Basis 4 for In- 
flation/* projects that indexing would 



create 938,000 job> urid I ss \hr il.S. 

m«a domestic product by $383.4 billion 
by the year 8000. Their e^titnau^ 
assume an average annual inflation rate 
of 3,4 percent 

"Without indexing, the effective capi- 
tal-gairL'fi tax rate on middle-class tax- 
payers often exceeda 100 percent 
ThatV unfair* according to David 
Keating, president of the National Tax- 
payers Union Fuumlutii.'ii. 

Lawrence Hunter vice |w^*H3dt 3 n6 and 
chief *vnn(imist nf iJh- E LS. ( "hiuisher m|' 
Commerce, notes that 'indexing the cant 
basin of assets for capital-gains taxation 
not a new concept in Laxatkrti. Ordinary 
Income Lh uuIi-vmiI And heenusi* » rtipitjiJ 
gain » mm treated jw ordinary inccunn 
for ]iur|M^H, lending indexation to 
capital gains would bring il In line with 
tasens on wilurie^ iuid wages, 1 " In addition 
tiii his Chamber positiun h Hunter in execu- 
tive vice preKirienl of the Nationii] ( ham- 
twir I'V^untinLion, 

Hunttrr almi noted that indexing di>- 
prwiaunri . t^hiciions wmlil lie eE]Uiva- 
lent to r perraanKnt, universal 5 percent 
investment tax credit, or almost seven 
times Lhv inv^stniMTLl siimulus rnacu-ul 
in 1981 and 1982, 

('apitaJ-|rainH indexfng hm won sup- 
port on (.apttol Hill in the* jui^t. In VMh 
i! wa^a^mrifHriit-rii of :i hill ilnl jnwsed 
lh" fhius t ., itrni il ^NiHitHj tlie fwklN^ uf 
the Whiie Hou»e a,s a comprxpinifle to 
the adminisLnitionw onyririk! capital- 
gains reduction prapimL While it ako 
had strong supj >orl fe the Senate, it did 
not cliair that hndy. 
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■ Soviet Aid 



Chamber Pushes U.S. Interests 



A fetters] aid package for the former 
. Soviet Untoii wil] also benefit l'.S_ 
bumnesd if ttie U,S> Chamber of Com- 
liinme has ii> way. 

The Chamber was working at imjss 
I itnv to get burines* proviedr™ included 
in the aid parka^, which wim being 
completed by a House-Senate croifer- 

The f ! h am her haul been itlfftru mental 
uarlit'T in ^cltiri^ the provisions in- 
cioded as an amendment to the Senate 
version of the aid bill. That amendment 
was *|3ontfriird hv S^n. ph [. 
Liehemian, D-Cunn, 

In udditkm tn strengthening ILS. 
hmlr^M npjKirtunttke generally in the 
former Soviet re^ml 1 1 so, umv known as 
the Commonwealth of Independent 
State* (CUSh the prnvteionp woidd: 

■ ft^iuin Hue I'.S. 1 i>-purLritent of 
Cum metre t4> develop prwrunis and 
pmjetil for VS. burine** and ^irriiTier- 
ciiil development tn the former Soviet 
Union, including Mpec&d programs* to 
ftfi&tet small businesses. 

■ K ?. | j:i n r J t h o Foreign ( "•■m - 
merrfal Service ta the CIS, especially 
through busine^ centers. 

advisory council consisting of private* 
nrtnr Ifjidrr^: advise tin 1 prtwtenl 
enprognams Lo assist the < SIS 

■ Kncourape the UJk Aireticy fnr 
International Development i n fund ■ 
ftal projects and the SHtpart of industrial 
and consumer Ewxto to the CIS. 

■ Authorise cmniriert-iid and tech ru- 
ral a- istunce ihrmigh the Oversea* 
rrivate Investment Corp* (OPfC). the 
TVade and Development Proton 
<TDP), and thy Export-Import Bank in 

i <■ ration with I'.S. lo help 

identify priority sectors in the CIS. 

■ Oil I for ^perta! fiypport (mm the 
Ex-Im Bank, OPIC. and TOP for U.S. 
boaine&i venture* in the CIS. 

■ KfltnhLi*h an ener^^iMPn liny ting 
rnriinnttHHv through Lhtf federal TVade 
Promotion Coordinating Crwfiniittaet to 

the U.S. energy P«tor develnp 
market strategic frr J.he CIS. 

In addition tu i«> uork mi Lite ainend- 
menu the Chamber heJped lead a bujri- 
ne*K coalition pupporttajt ih^ nisi hill 
Tin- UUL ini.:ludL^H*l2.:ii»iNi"iMJU'rrMH 
in the U.S. commit mini l to thw Interna* 
tjonal Mon Han i-und. which makf^ 
loan* lo help nation pay off fciivijpi 
debU, plus Wilkin in direct I'.S. aid. 



Commonwealth Of Independent States 




Economical new mailing system 
makes a small business look big. 




Mufti t^Gftiniru MK muftq t V itt*n*mvi& MitAf tOOM /wmF mdh 

This compact and economical marling system proves extra 
features for the small but growrng business: With Tele 
Meier Settings the meter can be replenished with postage 
in seconds via a toll-free, direct computer link. The elec- 
tronic interface permits The weighing scaie to set the correct 
postage vabe in the postage meter. And as an option, 
postage costs for up to ten coded accounts can be recorded 
for later chargebacks For more mfonnation, please c*lf 
800/243-6275 

Now youVe got a better choke. 

ascom Hasler 

Ascom Hasler Mailing Systems.^ Inc. 



m Workplace 

OSHA Focus Shifts lb Next Year 



Legislation to reform the Occupa- 
tiaml Safety and Health Act i* 
exported 10 be a top priority when the- 
new Congress convenes early nest 
year. 



trill «M* " Ihe 



The Borne Education and Labor 
Committee passed an OSHA-refarm 
bill earlier this year, and the Senate 
L^HH-sind Hainan Resnurri'* < "ciTnmit- 
lee was t<. I'lr-Jir n similar bill 





Sen. Eehwii W Knn*^, D^m, 1 1 
frf fa SeuU OSHA rue aw*, k 1 



r im fj >ri . r. i n trr. ^ :tdjourm. h d for 1 992, 
But there was no prospect that the two 
houses could agree on a single measure 
before this session s end. 

Measure* similar to thrae pending in 
September are expected to & reintro- 
duced when the Itfird Congress con- 
venes in late January. Thus* blil*, 
backed strongly by thu AFL-C10, wen? 
introduced by Sen*. Howard M. Met- 
zetihaum, D-Ohio, and Edward M- Ken^ 
nedy, D-Masa,, anil hy Hep. William D, 
Ford, D-Mil-Vl. In their narrative 
chambers. 

The U.S, Chamber of Commerce has 
worked for several months u> eliminjiU- 
unnecessary and burdensome provi- 
sions in the legislation. 

Pater Eidd the Chamber's manager 
of labor law, aays the organist ion will 
continue tte effort with an <?y« toward 
organized lahor making a niajor push 
for the bill in 1991 

The 1992 QSHA-reform Kflfc intro- 
duced in the Hoiwe and Senate would, 
among other change*, iricresA4? the 
jir-nalties thtaw? who violate 

workplace health and safety rulesi. im- 
pose mm reporting requirement* m 



employers, and grant employee* new 
powers. 

Among the pruvisiorip objectionable 
to the Chamber are those that would: 

■ Allow employees and their repre- 
sentatives — unions— to challenge as In- 
adequate any citation* issued to mjii- 
pjoyera by the Occupational Safety and 
H.-.ilM Ail ministration. 

■ Kxpand tha rights of workers to 
participate in settlements of contest r*l 
citations 

■ Require that OS H A ctindiurt work- 
site investigations of anonymous com- 
plainte of health and safety violations. 
Current law requires that emptaycefl or 
their representative file written com- 
plaint* with OSHA, detailing alleged 
violations 

■ Allow state and local criminal 
prosecutions of employer* for alleged 
health and safety violation* even 
though nn federal nr stiiti* I >S I-lA law 
hu\l Ih^w broken. The OSHA statute 
should prensmpl such prosecution* un- 
less they are brought under a state 
OSHA plan, aays the Chamber, 

■ Dramatically increase the federal 
criminal [wrialLirh far viiihlt'iri.i i>f Uir 
safety and health law 

Writ* yanr rrprcwtttttiivr atui tot tin ■ 
(t\rs nth r the Nmi jf taction* til (heir 
diNtriti and slat* ojflto* n*p*rtiwl& 

Lei them htm you art emwrrned 
■ito"if 0** ttSHA l**rinUitiim iMnntuerd 
in 199i mid that ymi txped thm to 
(waromr rfrNirijit OSHA hilU itfrih 
duttd in 1B9S. Urge thmi (a mnoiv 
pmtfriOH* thai nvmld he ututuly bur 
dflfMOnur to bttjshu-s& 



M Civil Rights 

A new brochure, How To Cmiplg 
fl With The Cimi Riakts Act fjf 

.iV.uLihli- iV'.ini (ht» Irs. {'haml^-r ^ 
Conimerco. 

The brochure is the latest in a series 
of painphWh pn»viding quick surnni»- 
rfefi of bwjt with whkdi employer* mujt 
comply. It polnta out which element of 
a compliance #mt#gy are within the 
law s guideline* and which lire Mk A ,ll | 
it IHs other n^ourcea mwng fed** 
W-nciefl involved in iWI rights 

Fbr a fret copy, call 1 -«W-fiS8-tiB8S 
(within Maryianii dial 1-aUKt&2-14SO^ 
Aj*k for publication Na USCC 301*- 
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Ninth America 



Why Chamber Backs Trade Pact 



(Cmtifrwd from Page HI) 
businesses and should be approved by 
Congress, according to the ILH. Cham- 
ber of Commerce* 

''Although we want fai complete our 
ntudy of the text, on balance we think 
this is u positive agreement raperiafiiy 
for armill and medium -rftoed compa- 
nies/ 1 says WDlard A. Workman, vice 
pr^ident/intenatfeoal «f the Cham- 
ber, "The fiKreemetH ^.[n-u's to meet 
thy benchmark* established by the 
Chamber's board of directors almost 
two year? ago on what ,y:l* essential in 
nidi a pact 

The N'orth American Ftm Truth- 
Agreement i NAFTA) will create 
world's largest open market— ttfipitttt 
mately 370 ntllUun ttrcwirnera and tfi 
trill™ in annual output of good* m 
services 

The pact i» positive for IIA btwri- 
nestwiH Workman add**, because it 

■ WouM make 136 percent «f V£- 
K\piriM is i Ms/xii'" iluty-fmi immediately 
or within five ye«r> and would idirionate 
sill Mexican Uirilfe within In yeare. 

■ rnnudu rules to ensure that ben- 
efits of the pact accrue only tt> North 
Amerk'iiri cnm| milieu 

■ Expands DA access to the tm 
trillion Canadian and Meacan service* 
itturketa. 

a ^oirt 1 1 S tnda» 

edieti for dealing with >ul. Milled "r 
dumm-d product*. 

■ Cruris lis SnvBftora m t M«w» 

anil l Tanuda equal treatment with load 
inventor*. ^ j 

■ l ■ fnr ^rni.v- 
ttixing health, safety, a™ 1 NP™* 
standards at tough US- tovel* _ 

I '"TJ JS. ^rade Repre^ntative C^ 1 * 1 ^ 
Hilb jwyfr thai if Conp**» appro™* 
NAFTA* by im ranr* than 1 million 
American* will ewe their jobs to trj/k» 
with Mi-xic... Moreover, Hill* told abmit 
J ' m » h 1 1 h ii esfi pen jjta during a briefing ^ 
ihe Chamber: "Mexico i* the No, I liA 
buKjneaH opportunity On a |*£t capita 
I- 1 i M. i o twya~85 percent irmru 
ftt*n Die US. than the nwru affluent 
E tiropean Cuminunity. " 

UA cumpanic* M»Ed over $33 bUtion 
of good* to Mexico lii^t year, a™' •'M* 1 * 
aafea could reach 144 billion in IHSE- 
according ui ihe UiJ. Department of 
Commerce. Critic* aaj" NAFTA win 




mMaiimst^iioi William K, Iteiily ind Trade 



«wt the UiJ- job* and harm the «nvj- 
runmeni because U.5. firms will shift 
operatlotUft to Mexico, where wages and 
environmental Ktandartk juv lower 
Workman disafmeg, It ^1 generate a 
net increaw in h^h paykip ^jbs, ex- 
Ii-tIi.. .ind mve^lnw-hl opfmniiniiif:- for 
the U,S, h pnpi-iding a welcome h<KiiH m 
«j[ir rfuuKish economy," he uaya. 

Resp>tids Hilb: *Nev*r before has a 
trade agreement offered mich I Wirt* 
iK-tween Bmnnniic ^iwth. p»nr[«>ctii»j 



Carti A. Hill* 



the environment aJid protection of 
American workem.** VS. Environ 
menial Protectirm AdmlniastnitAr Wil- 
liam K. Reillj; who zb*> participated in 
the brle(iu« + aaid NAFTA "will not only 
pnitect but even im|>riwi? the environ- 
ment ... H'* the *p«em»t' trade 
njmwnaNt e^er negoUated anywhere.* 
Congww w expected to vote on 
N r AFTA mxt year The agrtemeiu b 
aU<i subject to approval by the Mexican 
nnd Canadian le^fllatuim 



■ Trade Pact Guide 



Anew book published by the UJS. 
Chamber of Commerce contains the 
^formation your mnpany Mm to 
Laio? advantage of the vast commercial 
oi>portiinttiaa Ukdy to be aflfordefl by 
Lhe Ntirth Amcricati Free Trade AgiW- 
nient. 

The iwk. A Quid* to tte North 
,\n\?riemi Frrv Tmdf AgmtMwii 



What It Mfftn* to U.S. liuxhifnif, will he 
avaflaMe m October. Tin- i>»st L- S^7.r*o 
fnr (Chamber memherH and Sfii.ftCJ for 
nnnmembuFH. 

Tb order a copy er ttH! new gukfe, 
wlfip International Division Publlca* 
lion*, U*R Chamlier cf ( :<muners% 1 « I S 
H Street, N.W.< WaMhiiqttun, D.C 
200R2-SCK10. Make check* or money 
orders ]ia\3sble to the UA Chamber of 
t ijinroerwl'iihllrotiorw, 
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$10,000 Monthly 
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4n "Insider's" Guide 

THE LOBBYING HANDBOOK 

Thi* cmc-of "i-^ind rrfctcipcc inclwJf^ 
11 bow lo ptts or amend liwjk And t'huigc r«|u]jiiJiMi 

* Ipbb^iiLg itfilefie*. principles lwtu»quA. lohbymp campiupn^, 
iiMpWrplw T connniuec *ys(cm. ind vcbcJuJirif 

* IcpbbyulgUictwtitivcand L^i^Ijei^ itrjmh^ jhlI " 1 M f i 

* tfruut cw^ luhbymjc ..hjIhimci huiiJin^ P 4:^iiprA>jimiLL tomttuinic mwti% 

* PniiTiLftl Atlinfi rammiltw, Kc(Wat lilHtinti Cuninn%Mi«n 
fufidrutfn. cthici. *rwS ipfroffulfotii pnxw 

* Moune .iji^I Sc!u1f p-trli.irrw.'firj.r-;p pn^rLJurr iti «ir ,Ef,|ii:i'V . .*n<£ lumn,; 
1 jn :n-Jci.iif \*rsh»n "I the c nnsftiuijon, vyatifMn rrf lawh tUihli^hni|e 

>\ , I IniM Ihil *ll rf Mlrn. will flp^ l Ar 

flULOQ 
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Seminars Have Wide Reach 
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Anew U.S. Chamber q( CflWfnprtfi- 
<.f:uiht> Manual /nn V 'ill- ittWft ■ > 

At ihc k^nnriing ^i^'iiiih-r, 
nrr»uild 161) lUm Wtl rhaSH^ of 

cnmmc>rrp t n*pr« J ^ ,r r ' '■' * ' 

siiik. luul rfitrri"l u|pt-NofTV'r:irk'ji^t..m. 
"•si * f ■ 1 3 r i in - mi tin- Si-r>'N wl^n-h ln'k^n 

inn nr inon hU^. A iiui"'.-r »T bum- 
ih^sps^^ we y ax a privntc WPOPPP 

The wmiiumi W«' ^ 8^ 
iri^ intiTi^t in TQM iiniong r 
'^HlrtnriTrpcp. which in thi 
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ii thf qnjJiiy 
hhinkH til* 



urvivo] in M irtfreaa* 
tivfk p3olmJ ecunnfiiy. In 

imperially htich, Uurnkn 
Fii"iik r i"-ini- "'" thi- iLJituJtn 
LurL-r^drnvriliiik idteft 

^Bntel TQM iiinwiltat.(- arnl luv |.iiri 
nf n ciihtinulnic ^IT.jn by thf t'ruwnlM-r 



TV3i> SiicJ-'-ri-i J s[hTjflc:jllv tVir ^rjiiilJ tTi-m . 

Abn A- Whwterp the tL& Chftmlwr's 
vicp priedjdt!nt/(|iial]ty teaming Barv- 

il'l^, MlfiM1?ltp (lulling ELthMllll>l>n jit LlU: 

u'ur^ .stiminarn in the fatll Ln 
icurti whwT effrrt* the s**miiiiir» hsvfe 
had- "We're inler^ted in outcnriKssr 



Thr dmi- l-ii' iJw- 1 r*!niaimn|i semi- 
nairs un> itet. $ Oct IB* Ort. 21. Nw J, 
Nov. 18, Dec. 2, mvd Doe. 8, E»ch 
jwrninor b* flrom 1 u> 3 pjn, Euturn 
Uiw. „_ 

ForinrnrmuiicifP. i^M Al:ui Wh^i-l^r.ir 
Lhf < "hamliprV tJtUAlity Lc?arnin« Serv- 
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T lt«!M*4 office for ttw t 
hw «f (HMnimw hiu> U^-si i |t i )< il hj 

the Chi«nb«r p * hourt of dirtHrtorHv 

( timmittre rnt'm(M?rs iirr Jiun^ K- 
Buken chaSniirtn m\\ vhwf fHoculivc 
dBJ^r. An r in Imlifc.^no^ CVilutn- 
k lUK I rid.; ,lqhti L. ClendottiJi, rfttimum 
uf the board, Ifr II South llnrji-. Athiriui; 
\<'Awm I l"nl(M|ny p nf ciHJfuii.'1 h fttwl. 
] |,i-i 1 1 l" ■■ ■ . J i4 r i ■ *1 iV WrJhiT, Wksh 
tngtim + Barbara H. finikin, pn^- 

Inc. Di'TA'cT- Churli*-. M M:u-|^ ? ' 
rhJwniian wnl c-hul ^wulivr ■ 1'1'n^ r 
8 <inA(zm. Int.. Onmha, Neb. 

.\!. IM .'Iri-fMl dp th*» |*iUN.4 Urttrr Wil- 
|U S. KunoK^ rwtlrwl dialrnum. 
Art hur YflWWi New York: Stephen K. 



t^amhrtRhL vice preatd^rrt and prriup 
«wcutiv«, Atitauwr-Biiwh Ccrnipajjli*?, 
St l^wb; ttenitf E ISuIUikv chlff 
tLteeutfve officer Hntl preside nt, Vtin- 
rjwtieul MilLunl l-ife iTtfiiirunceCwmjiii- 
nk^ Hartford, C«nn.; Ikiinfe W Hhoe- 
hwrip L^iiintjiin. pri^iik fc nL ami tliirf 
e-xecutiva nfWwr, AXtA tnc s Chik 
Bmnkp III; arul Darid Tuppkin, Jr., 
tliivctw Fluftf Coqj., Irvine. Calif 

The crunimittae wiW idswi notninuLt" 
flirwuim for term* beginning iji IBM 
aiir! in fill iriU'rini vjifuririr^. 

U*S + ChHinbur nit?mtonN ma} 1 AUhmjt 
thoir iwamffltindaiions fi>r cimcjjil.iii^ 
frjr ChamfKT dln\ioi>hip> fimtati 
Mary Stratmvn ai OEj 4fiSi-5a'i 
nHjii^r ,i li.mi, llu? ibjHllim- Tfir rt^irn- 
monrUiTions ^ Oct. 
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Legislation 



Product-Liability Fight Continues 



Business made significant strides in 
ft* light for product-liability reform 
in this session of Conjgjess despite a 
Sept 10 setback in the Senate* 

Far the first time in over a decade of 
fighting for reform, proponent* of a 
federal product-liability &w were able 
to get their hwriness-badced legislation 
to the Senate floor. 

A coalition of business gmufis, in- 
cluding the UJS- Chamber of Com- 
rneree, plus Sena, Robert VC Kasteo 
Jr, T R-Wfc. John D. lliwke feller. D- 
WVa Hi Mid John C, DanforLh, R-Mo., 
led the puah for the measure. After the 



votes, the senators and th<t Chamber 
vowed to renew their fight in the next 
Congress, 

The Senate defeat came in the form 
of two votes* to end debate bo that a v«u? 
could then be taken on the legislation. 
Proponents twice failed to win the 80 
vole.* needed to end a filibuster against 
the bill, effectively killing it for thia 
vtiar, They won ii7 vote on thfi first try 
and 68 on the second. (!3ce listing below 
of the second vote.) 

A simple majority would have been 
required for passage of the leRWlation, 

Tyler Wilson, manager of legal and 



■ Sena Ke Vote 

The Senate came within two vote-n of 
I'Tiding n debate on a product- 
ttahflity UD strongly backed by busi- 
ness. If your sensors voted to clear the 
way for passage of the hill t thank them. 
If they voted against ending the debate, 
tell them you will hold them accounta- 
ble for that vote. 
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regulatory affairs for the Chamber, 
sudd: M We will continue to push for 
product-liability reform legislation. The 
failure of the Senate to allow considera- 
tion of the Product Liability Fairness 
Act hurta manufacturers, retailers, 
workers, and cm&umenu 1 * 

Business has long sought ti federal 
law to pre-empt the host of conflicting 
steito product-liability laws. 

Among other provisions, the Senate 
bill would have; 

■ Set a uniform Htatute of limitations 
for bringing a ,«?uit against n company. 

■ Allowrd punitive damages only if 
there In "clear and convincing evidence* 
that a company allowed "conscious 
flagrant indifference'* to public safety, 

■ h>iiuiri*ri firms to pay iiuneeon- 
\*miv "kuMiiKfrt — rw a* pry for pin tad 
sutTerinff— only m proportion to their 
share of the blame rather than making 
then [jointly liable for the entire amwmi 
awarded, 

■ Provided incentives for quicker 
settlements of lawauita, speedier com- 
pensation to injured parties, and reduc- 
tion!* in lefcul cokLh, 

■ Benofiti 

Family Leave Bill 
Clears Congress 

Congress passed and sent to the 
president in September legislation 
to require employers to provide em- 
ployees up to 12 week* a year of unpaid 
family leave. 

The legation, rippled by the UA 
Chamber of Commerce, niipln^ to -to 
[>lnyorfi with ."YU ur more employees. An 
employee could teike unpaid leave for 
l!h a fiin h or nrlofii hmi fit" :l child nod fur 
thi 1 illness of the Hupluyee ur a tamlls 
member, Employers would be required 
to continue health -insurance benefits. 

President Buah indicated prior to the 
legislation^ pai*aa#e that he would veto 
the measure. He said he believes thai 
family hwe shmtlii he determined h> 
puployer employee cotWufUttion, not 
by federal mandates. 

The Family Medical Leave Act was 
pawed by the Senate Aug, 1 1 and by 
the Hou^e on Sept. 10. Tht- House tally 
wati 27 v'i>l.e^ short nf tin- unrul ht that 
would bv i needed oivrnde <j vtto 



